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MESSAGES

‘ ‘ 2024 was a particularly strong
year for Groupe SEB.

In a complex economic and
geopolitical environment, our markets have
demonstrated their resilience and continued
their positive momentum. Our operational
performance illustrates the robustness of
our model and the strength of our leadership
positions, driven by constant innovation.

The acquisition of Groupe Sofilac, with

its iconic brands Charvet and Lacanche,

is testament to our ambition to accelerate
in the Professional business. Continuing this
dynamic, we are proud to announce the
acquisition of La Brigade de Buyer in early
2025. These acquisitions strengthen

our position as a reference player in the
Professional business, while valuing the
unigue know-how of exceptional companies.
At the same time, we have taken a new step
in terms of corporate and environmental
responsibility with the launch of our ESG
roadmap for 2030. This is based on strong

| GROUPE SEB Universal Registration Document 2024

MESSAGE
from the Chairman
of Groupe SEB

“Qur operational performance
illustrates the robustness

of our model and the strength
of our leadership positions,
driven by constant innovation.”

Thierry de La Tour d’Artaise
Chairman of the Board of Directors

pillars and commitments, fully integrated into
our strategy. We are stepping up our work to
reduce our carbon footprint, with ambitious
targets approved by the SBTi. As pioneers

of repairability, we are expanding our
commitment to the circular economy, working
for more diversity, and will continue to
support initiatives with a high social impact.

| would like to thank all our employees,
shareholders and partners for their
commitment and trustworthiness. True to
our corporate mission — make consumers’
everyday lives easier and more enjoyable
and contribute to better living all around
the world — we pursue our development
with ambition and responsibility.”



MESSAGE
from the CEO
of Groupe SEB

“Bolstered by these successes,
we are approaching 2025

with ambition and confidence.
We anticipate another year

of organic sales growth and a
further increase in ORfA.”

Stanislas de Gramont
Chief Executive Officer

‘ ‘ Groupe SEB confirmed in 2024
its return to sustained growth.

Our sales increased by 5%
organically and our Operating Result from
Activity by 10%, bringing the operating
margin to 9.7%, in line with our ambitions.

The Consumer business was the driver

of this dynamic with an overall organic
growth of 6%, including 9% outside

of China, driven by favorable markets

and a good pace of new product launches
in our major product families. We have
returned to solid performance in Western
Europe and North America, while continuing
to achieve double-digit growth in Eastern
Europe and South America. In China,
Supor has strengthened its leadership
despite a still weak market. Other Asian
countries posted slight growth for the year.
The Professional division consolidated

its performance after an exceptional year
in 2023. Sales, supported by international

expansion, remain at a historically high level.

2024 was also marked by major strategic
developments: the launch of a hub in China
for Professional Coffee and the strengthening
of our expertise in Professional Culinary

with the acquisition of Groupe Sofilac,
completed by the acquisition of La Brigade
de Buyer in early 2025.

| would like to give my thanks to our teams
whose constant determination has made it
possible to achieve these good results.

Bolstered by these successes, we

are approaching 2025 with ambition

and confidence. In an environment that
remains uncertain, we anticipate another
year of organic sales growth and a further
increase in Operating Result from Activity.”

Universal Registration Document 2024
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PROFILE

wO rldwi d e Groupe SEB occupies a leadership
position in the Small Domestic Equipment

= market. It is also the market leader
lea d e rs h I p for professional coffee* and has recently

expanded into professional culinary.

of which £7.3bn
€ 8 3 Consumer business
. " b N and £1DN
In revenue Professional
business

9 7 % more than

Ope-rating 40 0 M

margin products sold
per year

Our mission: “Make consumers’ everyday
lives easier and more enjoyable and contribute
to better living all around the world.”

Our values
* Entrepreneurial drive « Respect for people
» Passion for innovation ¢ Professionalism ¢ Group spirit

CONSUMER PROFESSIONAL
BUSINESS BUSINESS
» Cookware and » Hot or cold beverages
kitchen utensils » Professional cooking
* Electrical cooking » Food preparation
» Beverages » Cookware and kitchen utensils
« Food preparation - Hotel equipment
* Linen care
* Floor care Main brands
* Home comfort
» Personal care m schaerer Kran"lAp’our
swiss coffee competence
Main brands )
Zummo o
Tefal SUPOR =owenTs w de Buyer

* Excluding vending machines.

| GROUPE SEB Universal Registration Document 2024



INTERNATIONAL PRESENCE More than

Consumer sales 1 5 0

countries

1% 35"

Western

Lo %%36% '>m 32,000

Other EMEA o
couﬁ:ries 7 A’ 4 4
Other Asian
5 % countries industrial sites

South

America 7) 1 8 %

CO,* emissions
since 2021

STEADY GROWTH
Group sales
0
o oT%
-20n Average annual
sales growth
more than €4 b ﬂ
free cash flow generated
2014
€4.8bn
0
> 7%
Average annual
dividend growth
*Scopes 1 & 2.

Universal Registration Document 2024 GROUPE SEB |



| STRATEGY |

The Group intends to apply the key
success factors of its consumer

A prOfita ble business to its professional business.
growth strategy

CONSUMER MARKET

Market estimated at

£800n"

PROFESSIONAL MARKET

Strengthen our
global leadership

Market estimated at

€£15bn"

Key features of the market B
« Structural growth (> 3% per year) ecome a

driven by the rise of the middle I'Eference player

classes in emerging economies
and by the trade-up in mature markets
* Explosion of new distribution modes

(e-commerce, social networks and more) Key features of the market
¢ Fragmented market

e Sustained growth: 5% —-10% per year
* High barriers to entry and higher profitability

Our vision ¢ Recurring revenue from services

e Develop product innovations
in a life-centric approach Our vision

¢ Meet specific needs with new
technologies

¢ Strengthen our leadership
positions by expanding to new
categories and geographies

¢ Apply our key Consumer success
factors to the Professional business

¢ Expand our existing beverage
range and penetrate new market
segments, including culinary

¢ Roll out our brands in all regions
and for all client types

*Target market (see Chapter 1)

Our Group medium-term ambition
- Life-for-like sales CAGR Of at least 5%

« Operating margin progressing toward 11%

+ Continued substantial free cash flow generation

6 | GROUPE SEB Universal Registration Document 2024



Our key success
factors

STRONG A GLOBAL CONTINUOUS
BRANDS PRESENCE INNOVATION

Robust portfolio More than €320m
of global and local 150 countries invested in innovation
complementary brands in 2024
Broad and balanced
7 il geographical coverage A fundamentally

that each account life centric approach

for €2bn in sales

EXTENSIVE COMPETITIVE

PRODUCT 37
OFFERING 2 FOOTPRINT 4

More than 50 Multi-channel distribution: More than
product categories 60%’ 240m
offline products manufactured
40%* in 2024
online Production
60% internal
% of Consumer sales. 40% external

Proven expertise in external growth

Pioneer in social and environmental responsibility

Universal Registration Document 2024 GROUPE SEB |



| STRATEGY |

World-leading
positions

Consumer sales
in markets where
the Group is a leader*

Professional automatic
.. coffee machines

~No. 1 '_ ﬁq. 2

“Linen care = Cookwarg,*® Blender

*1st or 2nd position.

N

€2.5bn

in sales in 2024
with products

launched

since 2022

Life-centric
innovation

Innovation driven by new consumer habits
creating a broad product offering to meet
specific needs.

~3,000 more than 470

employees dedicated patents filed
to innovation in 2024

Strong brands

The Group holds a portfolio of historic and powerful brands
that have made it a success in local and international markets.

W |
MF Schaerer Tefal SUPGR
Created in 1880, Created in 1956, Created in 1994, No. 1
No. 1 in professional No. T in cookware in electrical cooking and
coffee” cookware in China

* Excluding vending machines.

8 | GROUPE SEB Universal Registration Document 2024



more than

' forefront 20,000

Digital has exploded and has influencer content

transformed how consumers items generated
buy products and services. in 2024

In response, the Group lost

no time in implementing innovative ‘

digital solutions via a committed . m

user community, a diverse range users via the
of digital content and many Group's products
influencers around the world. and applications

Dynamic
external growth 14

acquisitions

in 10 years >

pacojet

Since its creation, the Group has made
a name for itself as a major player in market .
consolidation. These acquisitions have Zshran © oo 2023

contributed to its strong development.

2018 2020

% OBk
Asmu,' ’ \’
PANEX Imusa 2015 / 2024 2025
D

: 2005 [Supor 2011 / 2019 2022 de Buyer
Calor toulimax:
KRUPS 2007 2ummo
1972 ARNO / Kraffipour
997 2001 - 2016 il

Tefal - — - @

1968 — Jo0s 2006 @
— = 1998 WearEver

1988 <> ;,i’@ MIRRO wa

Consumer brands [ Professional brands

Committed employees

Respect for people is one of the Group's core values.
At Groupe SEB, we are firmly convinced of the value of diversity
and inclusion in building cohesion and driving performance.

~1&4 years 115 43%

seniority of nationalities of managers
the top 200 managers are women

Universal Registration Document 2024 GROUPE SEB |



ESG

As a pioneer in repairability and sustainability,

Groupe SEB has always built its approach around ESG.
Building on the success of its previous plan for the period
2018-2023, the Group announced its new ESG goals

o u r ESG and targets for 2024 to 2030 at the end of 2024.

ambition is fully integrated
into our corporate strategy

2024-2030: FOUR PILLARS
UNDERPINNING OUR CORPORATE MISSION

MAKE CONSUMERS'
EVERYDAY LIVES EASIER AND MORE ENJOYABLE
AND CONTRIBUTE TO BETTER LIVING ALL AROUND THE WORLD

€» 0y &

Act Act as a leader in

Act
for nature circular economy

for all

RECOGNIZED ESG PERFORMANCE

2024 INTERNATIONAL
SNCDP ‘ S&P Giobal ‘ ISS ESGD>
48/100

EthiFinance
ESG ratings

80/100

B-Prime
Climate Change

PLaTINUS

2023

ecovedis ) SUSTAINALYTICS ‘ B
‘a Morningstar company oee s | a8 I
78/100* 22.1 BBB
Platinum Top 1% Medium risk

*2023 rating

10 | GROUPE SEB Universal Registration Document 2024



2030 TARGETS TO ACCELERATE AND INTENSIFY
THE SUSTAINABLE TRANSFORMATION 2030

TARGETS
CLIMATE
- 0]
GHG* emission reduction (Vsl;(%)/o
G (scopes 1 & 2) ;
Act for GHG emission reduction =-25%
nature (scope 3.1,3.4 and 3.11) (vs. 2021)
WATER - 25%
Water consumption reduction (vs. 2021)
ECO-DESIGN
Repairability of Small Domestic Appliances > 90%
(% of sales)
—~4 Recyclability of Small Domestic Appliances 0
Ky (% by weight) > 85 /O
Act as Recycled materials 0
a leader (% of weight, direct purchases) 60 A)
in circular
economy No inner virgin plastic bags 100%
CIRCULAR BUSINESS MODEL
0/ KO
Refurbished products sales %tﬁ etsef)ra h
(% of Small Domestic Appliances sales) St I
SUPPLIERS
Responsible Purchasing Charter 100%
(% of tier 1 suppliers covered)
Supplier engagement
in an ESG program 500
o o (representing 80% of the carbon footprint)
&2
CONSUMERS
Act MERS o 100%
for all Quality monitoring (% of ISO 9001 certified entities)
EMPLOYEES
Workplace safety (accidents at work, LTIR) <0.5
Diversity 0
(% women in senior positions) - 32 /O
Included in short-term incentives remuneration Included in long-term incentives remuneration

Included in statutory and discretionary employee profit-sharing in France

* Greenhouse gases.

NET-ZERO TRAJECTORY BY 2050 APPROVED BY THE SBTi IN 2024

E i SCENCE iHEElI:\I%% 2030 2050

- TARGETS | STANDARD vs. 2021 vs. 2021
DRIVING AMBITIOUS CORPORATE GLIMATE ACTION
The Group
is stepping u Own operations 0 0
its corI:::nitgmeZt TRAJECTORY (scopes 18 2) -h2% -90%
. APPROVED
to combating IN 2024 Transport and distribution
climate change. . . (scope 3.4)
In line with the goals P tof p p .
of the Paris Agreements rocurement of goods and services _ 0 _ 0
to limit global warming (scope 3.1) 25% 90%
to 1.5 °C. Use of sold products
(scope 3.11)

Universal Registration Document 2024 GROUPE SEB |



GOVERNANCE

Balanced and engaged, Groupe SEB’s governance
is focused on improving performance.

Boal_'d
of Directors ...

EMPLOYEE
DIRECTORS

CHAIRMAN OF THE BOARD
OF DIRECTORS

INDEPENDENT
DIRECTORS

Jean-Pierre
DUPRIEU

Nora Laurent
BEY HENRY

Yseulys
Thierry COSTES

DE LA TOUR D'ARTAISE

iy

(&)

Brigitte BPIFRANCE FONDS

FORESTIER INVESTISSEMENT STRATEGIQUE
Adeline (DFES'F)’/)-\RTICIPATIONS

Director HEMAIRE

representing 1 4 @ ggt&:;ge

employee Permanent

shareholders members representative @@
of BPIFRANCE Permanent
INVESTISSEMENT representative

of the FSP

FAMILY DIRECTORS

s

Thierry Aude

William
GAIRARD

VENELLE
INVESTISSEMENT
Member of the
Founder group

GENERACTION
Member of the
Founder group

Frangois

MIRALLIE LESCURE

DE VASSART
Member of the

Founder group, Caroline
Member of the Member of the Member of the member of VENELLE CHEVALLEY Damarys
Founder group, Founder group, Founder group, INVESTISSEMENT BRAIDA
member of VENELLE member of VENELLE member of [ Gre )
INVESTISSEMENT INVESTISSEMENT GENERACTION @
Permanent
representative Permanent
of GENERACTION representative
of VENELLE
INVESTISSEMENT

Audit and Compliance Committee

1/3 +54% 7 1+ 100%

@ Governance and Remuneration Committee independent women meetings attendance
@D Strategic and CSR Committee directors vs. 45% in 2023 in 2024 vs. 96.5% in 2023
@ Chairman

GROUPE SEB Universal Registration Document 2024



THREE SPECIALIZED COMMITTEES

The Board of Directors has three specialized Committees
to assist it in areas where specific skills and meetings are required.
As of 31 December 2024, these committees are as follows:

AUDIT AND GOVERNANCE AND
COMPLIANCE COMMITTEE  REMUNERATION COMMITTEE

STRATEGIC AND CSR
COMMITTEE

/A

members

5

meetings

5

members

9

meetings

98%

attendance

CHANGES TO THE COMPOSITION
OF THE BOARD OF DIRECTORS

5

members

3

meetings

IN 2024 Renewals and
appointments

The 2024 Annual General The Board renewed the at the 2025 A!‘nual

Meeting renewed the appointment of Thierry General Meetlng

following terms of office: DE LA TOUR D'ARTAISE

Thierry DE LA TOUR D'ARTAISE, as Chairman of the Board The proposed changes

Fonds Stratégique de of Directors. to the composition of

Participations represented by
Catherine POURRE, and Venelle
Investissement, represented by
Damarys BRAIDA. It also appointed
Frangois MIRALLIE as a director.

representative of BPIFRANCE
INVESTISSEMENT.

As of 31 December 2024,
the Board of Directors
had 14 members.

Finally, Adeline LEMAIRE the Board of Directors

was appointed permanent are presented in

Chapter 9 of this Universal
Registration Document.

Universal Registration Document 2024 GROUPE SEB
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‘ PERFORMANCE ‘

2024 financial highlights

Financial performance

SALES AND
ORGANIC GROWTH

+5.3% +5.0%
7,960 8,006 8266

2022 2023 2024

mm  Sales in € million

OPERATING RESULT
FROM ACTIVITY AND
OPERATING MARGIN

802
726

620
9.7%

9.1%

7.8%

2022 2023 2024

mm  ORfA in € million
-O- Operating margin as %

PROFIT ATTRIBUTABLE
TO OWNERS
OF THE PARENT

+22.1% +9.3%
386 r-
316

232

hococoooocoooooonooood R

2022 2023 2024

mm Profit for the period in € million
== Adjusted for the provision

of sales relating to the French
Competition Authority fine
FREE CASH FLOW CAPITAL EXPENDITURE NET DEBT AND
(in € million) (In € million)* LEVERAGE RATIO
(at 31/12)
1,973* 1,926*
233 217 1,769*
805 176
2.3
1.8
1.8
260
-20 I
2022 2023 2024 2022 2023 2024 2022 2023 2024

* Cash outflows for purchase
of PP&E and intangible
investments

| GROUPE SEB Universal Registration Document 2024

mm  Net debt in € million
-O- Net debt/Adjusted EBITDA

*Including IFRS 16 debt of €371m
in 2022, €358m in 2023
and €311m in 2024



Labor relations and social performance

HEALTH AND SAFETY DIVERSITY PHILANTHROPY
OF EMPLOYEES Percentage of women Corporate sponsorship
LTIR in management positions expenditure, total Group
(in € millions)
4.0
>32% 39 3.6
24% 27%
20% I I
Target Tar et
2021 2023 2024 2030 2021 2023 2024 2030 2022 2023 2024
*Lost Time Injury Rate of
accidents with days lost
Environmental performance
RECYCLED MATERIALS SCOPE 1 & 2 GHG EMISSIONS SCOPE 3 GHG EMISSIONS*

Percentage of recycled materials
in packaging and products
manufactured by the Group

60%
45%* 48%
Target

2021 2023 2024 2030

* Adjusted data

Trajectory of GHG emissions*
(k tons of CO, eq., ref. 2021**)

21.4% -184%
I I I

Tar et
2021 2023 2024 2030

* Greenhouse gas

**SBTi commitments made relative to 2021

------- % vs 2021

Trajectory of GHG emissions
(M tons of CO, eq., ref. 2021**)

I i% ‘BI/. 1

Tar et
2021 2023 2024 2030

*Included: scopes 3.1, 3.4 and 3.11
** SBTi commitments made relative to 2021
....... % vs 2021



PERFORMANCE

Stock market
performance

SHARE PRICE VARIATION SINCE 01/01/2019 (BASE 100)

Number of shares

— 500,000
50,000

— 450,000
— 150,000

— 100,000

— 600,000
| 550,000
L sa0000
1 350,000
~— 300,000
250,000
200,000

1year;

-2%
1year;
-23%

200 —
180 —
140
120
100
80 —
60 —
40
20 —:-
0
$
N

——— SEB Euronext volumes

—— SBF120

— SEB
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SHARE CAPITAL BREAKDOWN AT 31/12/2024

A

1.2%

Treasury shares

6.4%
Individual shareholders \

gl

34.6%
Family voting block*

inal= 37.0%
Flzgtll‘rlz Institutional investors 55.3 million shares
of cz;pital (as % of EGM capital)
0.3%
'\ Other family shareholders™*
’ 7.2%
3.3% .- FEDERACTIVE and associates*i
. (]
Employees l
4.7% 5.2%
FSP BPIFRANCE (LACT)
BREAKDOWN OF VOTING RIGHTS AT 31/12/2024
0.8%
6.0% Treasury shares

Floating =
33.7%
of voting rights

Individual shareholders \

o

41.7%

0,
27.7% Family voting block*

Institutional investors

81.3 million votes
(EGM theoretical votes)

3.6%

Employees ’ 0.4%

6.4% ~.‘ Other family shareholders**

FSP 9.7%
\ FEDERACTIVE and associates™*

3.6%

BPIFRANCE (LACT)

* Founder group shareholders continuing the initial concerted voting block (Agreement of 27/02/2019) including VENELLE INVESTISSEMENT,
GENERACTION, HRC and other family shareholders.
**Shareholders from the Founder group.

NET EARNINGS PER SHARE AND DIVIDEND (IN €)
proposed to the General Meeting on 20 May 2025

7.73
7.01 e
L]
L]
n
' B Farnings per share
L]
: === Adjusted for the provision
' relating to the French
' Competition Authority fine.
: -O- Dividend
1
L]

* Proposed to the General
2022 2023 2024 Meeting on 20 May 2025.
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INTRODUCTION TO THE GROUP
History and organization

1.1 History and organization

Groupe SEB has been at the heart of consumer life for more than
165 years. With around 40 brands in more than 150 countries,
it holds a leadership position in Small Domestic Equipment and
in Professional coffee (excluding vending machines). Over the
years, it has grown steadily, reaching nearly €8.3 billion in sales
in 2024. This development has been achieved through organic
growth, fueled by innovation, but also through targeted
acquisitions. Since its inception, the Group has always been driven

Groupe SEB at a glance
1857

Traveling tinsmith Antoine
Lescure sets up his tinsmithery
workshop in Selongey

1952

SEB becomes a
limited company, led by
Frédéric and Henri Lescure

by fundamental values that have contributed to its success:
entrepreneurial drive, respect for people, passion for innovation,
professionalism and group spirit. These values have been upheld
from the outset by the founders and senior executives, thus
uniting thousands of employees in order to succeed together in
the mission that the Group has set itself of “Making consumers’
everyday lives easier and more enjoyable and contributing to
better living all around the world”.

1968

Acquisition of Tefal and
its European subsidiaries

1973

Creation of the holding company SEB

}

o~
7

1944

The company adopts the name
Société d'Emboutissage
de Bourgogne (SEB)

1953

Launch of
the SEB pressure cooker

1995

Launch of the Ingenio

? \
1975

SEB S.A. listed on the Paris
Stock

Exchange to boost

the Group’s growth

1972

Strengthening in
Small Electrical Appliances
with the acquisition of Calor

1988

Acquisition of Rowenta

1976

Emmanuel Lescure becomes

removable handle concept in Germany Chairman and CEO of the Grmb
Entry into South America Jacques Gairard succeeds Launch of the first
with the acquisition of Arno in Brazil Emmanuel Lescure as head of the Group electrical iron
and Volmo in Colombia
Thierry de La Tour d'Artaise
becomes Chairman and CEO of Acquisition of All-Clad Acquisition of a majority Launch of Cookeo,
L Groupe SEB in the US stake in Supor in China the intelligent multi-cooker
™\ o~

2001 2006

Takeover of Moulinex-Krups
the fryer wit!

2024

Strengthening in professional cooking

with the acquisition of the Sofilac Group, owner of

the Charvet and Lacanche brands

o~

Launch of Actifry,

=y
2016

Acquisition of the German group
WMF and entry into the Professional
business through coffee

h one spoonful of oil

2022

Separation of the functions of Chairman
and Chief Executive Officer

2023

Strengtheni
Professiona

(

ngin
[ with the acquisition

of Pacojet and in premium
with Forge Adour

(1)

In the document,

GROUPE SEB Universal Registration Document 2024
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INTRODUCTION TO THE GROUP 1
History and organization

Organizational structure

Professional
business

Western Other
Europe countries

*including the listed company Zhejiang Supor Co. Ltd.

SEB S.A. is the parent company of Groupe SEB, which owns The list of the main consolidated companies of Groupe SEB as
the Consumer business, which is reported by region, and the of 31 December 2024 is presented in section 6.2 “Notes to the
Professional business. consolidated financial statements, note 32".

There are Group-wide business units within the Consumer business:
(i) kitchen electrics (i) cookware and kitchen utensils (i) and home
and personal care.

Universal Registration Document 2024 GROUPE SEB | 21



1 INTRODUCTION TO THE GROUP
History and organization

Our business model

OUR RESOURCES } OUR VALUE CREATION FORMULA

g:ar;}mitted Our strategic ambition
« > 32,000 employees Strengthen our leadership positions
« 115 nationalities in Small Domestic Equipment...

« Managers: average of 14 years
of service; 43% women

* 6,500 employees in sales
and marketing

Our key success factors

:_Q:_ Innovation at the heart
of the Group

* ~3,000 employees STRONG A GLOBAL CONTINUOUS
BRANDS PRESENCE & INNOVATION

» 6 centers of excellence

e 6 regional hubs

» €320m invested in 2024 Robust portfolio More than €320m
« > 10,000 active patents of global and local 150 countries invested in
(> 470 filed in 2024) IO EL Broad and balanced innovation
@ brands geographical coverage in 2024
Manufacturing 2 brands A fundamentally
base that each account life centric approach

« 44 production sites, for €2bn in sales

including 6 dedicated to
professional business

* More than 240m products
manufactured per year

* All sites ISO 14001 certified
Proven expertise in external growth

Structuring or targeted acquisitions that have
contributed to the Group’'s development

Strong
brands

» 40 brands in 150 countries
» Top 5 brands > 85% of Consumer sales

= Pioneer in social and environmental

~—] A solid e
©P financial base responsibility

+ Shareholder stability ESG at the heart of the Group’s strategy
e Shareholders’ equity > €3.5bn
* Available liquidity of €2.5bn*

*including undrawn credit lines

GROUP VALUES

Entrepreneurial & 2 Respect
»¢J drive \&/ for people
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INTRODUCTION TO THE GROUP
History and organization

Our mission “Make consumers’ everyday lives easier and more
enjoyable and contribute to better living all around the world”

L gl VALUECREATED AND SHARED

... and become a reference player
in the Professional business

EXTENSIVE
PRODUCT
OFFERING

COMPETITIVE
INDUSTRIAL |-
FOOTPRINT 4

GO-TO-MARKET &5
EXCELLENCE

More Multi-channel More than
than 50 distribution: 240m
product 60%* products
categories offline manufactured
in 2024
40%* _
anlle Production
60% internal
* % of Consumer sales. 40% external

« Synergies in terms of geographic areas,
products and business sectors.

« Ability to mobilize the necessary financial
and human resources.

« Integration expertise.

« A pioneer in repairability since 2008.
* Ecodesign at the heart of product development.

e The Group’s commitment to its local communities
is deeply rooted in its DNA.

» Objective of achieving global carbon neutrality by 2050.

QO For
employees

¢ 15 hours of training on average
per employee per year in 2024

« 5th best employer in France
(electrical equipment category)

* 61% of work-study students
or interns hired (executives)

For
customers

¢ More than 350m products sold
per year (5-year average)**

« €2.5bn in sales from products
launched since 2022

* 75% of sales generated in markets
where the Group has leadership positions

@ For the planet
and society
* Net Zero 2050 trajectory

validated by SBTi

* 48% recycled materials in our products
and packaging in 2024

 -18% reduction in CO, eq. emissions
since 2021 (scopes 1 and 2)

¢ > 90% of our Small Domestic Appliances
products are repairable for 15 years

J suppliers

* ~82% of direct purchases and finished
products covered by the Responsible
Purchasing Charter

¢ 34 suppliers = AA Intertek label

For
shareholders

* ORfA: €802m

¢ Adjusted profit attributable to owners

Q> Passion for ~n Profes- % Group
&= innovation @ sionalism &2 spirit

of the parent: €422m™***
e Free cash flow: €260m
* 2024 dividend: €2.80*
(+7.5% on average per year for 15 years)

*proposed at the 2025 AGM.

**excluding Professional & accessories.

***adjusted for the provision relating to the French Competition
Authority fine. Reported Profit attributable to owners €232 million.
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1.2 Business sector

Groupe SEB is a longstanding player in the Small Domestic Equipment market, where it occupies several leadership positions. It has
also developed leadership positions in the Professional market since 2016 and is the world leader in coffee (excluding vending
machines). More recently, the Group has strengthened its position in the Professional market by expanding into cookware, food

preparation and cooking.

1.2.1 Our Consumer business

Groupe SEB holds a leadership position in the Small Domestic
Equipment (SDE) market, which includes small domestic
appliances and cookware and kitchen utensils. Small Domestic
Equipment accounted for approximately 88% of the Group's
sales in 2024.

Small domestic appliances

The small domestic appliances market targeted by the Group
comprises several segments or product families of different sizes
and strengths.

The Kitchen Electrics segment, which accounted for approximately
45% of consumer sales in 2024, consists of:

® electrical cooking (deep and oilless fryers, multi-cookers, rice
cookers, informal meal appliances, grills, waffle-makers, electric
pressure cookers, toasters, etc.);

® beverage preparation (automatic espresso coffee makers, filter
or pods coffee makers, kettles, tea pots, beer taps, etc.);

® and food preparation (blenders, food processors, mixers, juice
extractors, beaters, hand blenders, etc.).

The Home and Personal Care segment accounted for
approximately 20% of the Group’s consumer sales in 2024. This
segment consists of:

® linen care (irons and steam generators, garment steamers,
spot cleaners, etc.);

Cookware and kitchen utensils

The market for cookware and kitchen utensils targeted by the
Group is fairly evenly distributed between the two segments. The
business accounts for about 35% of the Group’s consumer sales.

The cookware segment consists of:

B frying pans and saucepans: aluminum, steel, ceramic, stainless
steel or cast iron, coated or uncoated, with a fixed or removable
handle;

® pots and woks (coated or uncoated), pressure cookers;
® baking trays and ovenware.

Trends in the Small Domestic Equipment market

The Small Domestic Equipment market is characterized by
structural growth of more than 3% per year driven by various
factors:

® the growth of the middle class in emerging economies, driven
by an increase in purchasing power, which stimulates spending
on Small Domestic Equipment and increases the number of
households with such appliances;

® uyptrading, fueled by new technologies that enable the design
and delivery of innovative solutions that meet the needs of
consumers;

Universal Registration Document 2024

The market targeted by the Group is estimated at approximately
€80 billion, including €55 billion for small domestic appliances
and around €25 billion for cookware and kitchen utensils.

® floor care (canister, versatiles or robotic vacuum cleaners,
washers, etc.);

® home comfort (fans, heaters, air purifiers, etc.);

® personal care (hair styling and removal devices, hair clippers,
bathroom scales, etc.)

The small domestic appliances market is scattered. It is
composed of a large number of players with different profiles
including (i) global generalist actors like Philips, De'Longhi,
Electrolux, BSH or SharkNinja or regional ones like Midea,
Joyoung, Oyster, Mondial or Arcelik, (i) premium players often
focused on a product family like Dyson, Roborock, Vorwerk or
Jura and (iii) retailer brands or non-branded products, which
have an often entry-level product offering.

The kitchen utensils segment consists of:

® kitchen knives, ladles, spatulas, scraper spatulas, etc,;
® food preservation boxes;

® insulated bottles and mugs.

The market for cookware and kitchen utensils is very
fragmented with (i) global or regional generalist brands such as
Fissler, Zwilling-Staub, Tramontina or Greenpan, (i) premium
brands such as Le Creuset, and (iii) retailer brands.

® the development of multi-equipment; this is notably the case
for coffee makers (filter, espresso, automatic grinders), vacuum
cleaners (canister, versatiles, robot), ironing (irons, steam
generators, garment steamers);

® new local lifestyle and consumer habits including a passion
for home-made cooking, greater attention to health and well-
being, a more nomadic life and a more responsible and
sustainable approach;

B new needs, adapted to the size and configuration of households
(growing number of single-parent families, people living alone,
aging population/“silver economy”), etc.



The Small Domestic Equipment market is highly seasonal, due
to the significant proportion of products sold during holidays
or special commercial events (Christmas, Chinese New Year,
Ramadan, Chinese Singles’ Day, Prime Day, Black Friday,
Mother's Day, etc.).

The sector has faced a shift in distribution, notably with the very
rapid growth of e-commerce and social commerce.

Online sales accelerated during the Covid years. They represent
a large part of the market growth, driven by global or national
players (such as Amazon, T-Mall, JD.com, Mercado Libre,
Allegro, Coupang...) but also by the merchant sites of distributors
that initially had only a physical presence (Click & Mortar).

1.2.2 Our professional business

INTRODUCTION TO THE GROUP
Business sector

These online sales are also boosted by direct-to-consumer (DTC)
sales by brands via their own “brand.com” websites or
dedicated concessions on major platforms (marketplaces).

In addition, the emergence of social commerce on social
networks has transformed these platforms into real online
stores. The phenomenon, which is particularly important in
China, notably via the applications of PinDuoDuo, Douyin/TikTok,
is gradually developing in other countries.

These developments have further blurred the boundaries
between physical retail distribution and online commerce. The
trend is now toward omni-channeling, giving consumers direct
access to a much wider range of products and services, with a
growing role for influencers and brand ambassadors.

BEVERAGES CULINARY EQUIPMENTS

Automatic Filter and Cold Cookware
espresso traditional beverages
coffee coffee

m @ﬁ 2ummo KIIJE
> M

SChaerer La SanMarco

viss coffee competence

TEFAL

Living Heritage Company

The Professional business accounted for around 12% of the
Group’s sales in 2024. In this business, services (maintenance,
repair, spare parts...) represent approximately 30% of the sales.

Groupe SEB entered this business in 2016 through the acquisition
of the WMF Group, which gave it a strong position in the professional
coffee market — with immediate global leadership in automatic
espresso machines, with the brands WMF and Schaerer. This
acquisition also gave the Group entry into high-end hotel equipment
under the WMF and Hepp brands.

The Group has continued to make inroads into the professional
equipment world through external growth:

® by rounding out its coverage of professional coffee market
segments, through the acquisition in 2019 of Wilbur Curtis, a key
player in filter coffee machines in the United States, and more
recently in 2023 with the acquisition of La San Marco, a world-
renowned Italian manufacturer of traditional coffee machines;

Hotel Food Pro and
equipment preparation semi-pro
cooking

m pacojet Kran?p,our*

rORGE ADOUR

(=

AN,
s

® by expanding into the professional beverage sector with the
acquisition in 2022 of the Spanish company Zummo, a major
player in fruit juice extractors;

B and finally, by expanding its presence in the professional
cooking segment, with the acquisition of Krampouz in 2019, a
leader in professional crepe makers and planchas, and in 2023
in the food preparation sector with the acquisition of Pacojet,
a company with recognized expertise in emulsions.

More recently, the Group entered the professional and semi-
professional culinary segment with the acquisition in 2024 of
Sofilac, a French group specializing in the design, manufacture
and marketing of high-end cooking equipment (notably with the
Lacanche and Charvet brands).

At the beginning of 2025, the Group announced the acquisition of
La Brigade de Buyer, thus strengthening its presence in professional
and premium cookware (see section 5.5 Post-balance sheet events).
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The Professional market

The Professional market targeted by the Group represents
approximately €15 billion and consists in particular of the following
categories:

® beverages;

B hot: automatic espresso coffee makers, filter and traditionnal
coffee makers,

® cold: juice extractors and centrifugal juicers ;
® cooking and food preparation ;

= cookware and kitchen utensils,

= hotel equipment,

= food preparation,

® and cooking.

Professional coffee accounted for around 90% of sales of the
Group's Professional business in 2024. This market is estimated
at around €3 billion (excluding vending machines). It comprises
three main technologies:

= automatic espresso makers that are aimed at fast food chains,
restaurants, cafes, hotels, bakeries, offices, and independent
outlets. This type of coffee maker represents more than 50%
of the Group's target market for professional coffee. It is
experiencing robust growth due to the many benefits it provides
customers: wide choice of beverages of consistently high quality,
automated process responding to the shortage of skilled labor
and efficiency needs, premiumization of the coffee offering;

= traditional makers (percolators) that are often the equipment
of choice in bars and restaurants. They are benefiting from
upgrading, driven by electronics and semi-automation;

Professional market trends

The Professional market targeted by the Group is characterized
in particular by:

= high growth, from 5 to 10% per year, driven by the development
of out-of-home consumption, particularly coffee and snacks;

® high barriers to entry that are accompanied by a higher level
of profitability than the consumer market;

® product innovation, improving convenience and productivity
while reducing operating costs;

B 3 virtuous business model with additional service-related
recurring revenue.

In recent years, coffee consumption in the world has developed,
with (i) a sharp increase in demand in traditionally tea-loving

| GROUPE SEB Universal Registration Document 2024

® filter coffee makers, which have a significant presence in
certain markets, particularly in the United States, Northern
Europe and Japan, where filter coffee remains a mainstream
consumer product.

The professional coffee market is concentrated and is made up
of players such as Franke, Thermoplan, Melitta, La Marzocco or
Evoca. Some brands, such as Jura, have strong positions in
specific segments (e.g. offices).

The sale of equipment is often complemented by a service
offering (servicing/maintenance and spare parts) which generates
recurring revenue.

The professional culinary market targeted by the Group
includes various categories such as cookware and utensils
(frying pans, saucepans, kitchen knives, etc.), hotel equipment
(especially cutlery, crockery, serving trays, etc.), food preparation
(including blenders, food processors and emulsifiers) and cooking
(horizontal - like stoves, deep fryers, planchas or waffle makers
- or vertical - like ovens).

The types of end users are varied and include commercial
catering (with or without table service), contract catering, hotels,
cruise ships and bakeries.

It is a fragmented market (especially in Europe) with many
manufacturers that are local and/or are focused on a single
product family, often of modest size. Like Groupe SEB, for several
years a few players have undertaken a process of consolidation
of the sector, in particular Ali Group, Middleby and ITW.

countries (China, Southeast Asia..) and (ii) a move toward the
increasing use of coffee as an ingredient in hot or cold drinks,
especially in China and the United States. The automatic espresso
machine segment takes full advantage of this enthusiasm.

The market for professional culinary equipment is strongly
linked to demand from commercial catering. It was impacted by
the 2020 health crisis, but its growth drivers are numerous,
including:

B 3 growing trend toward multi-equipment for the various players;

B 3 |ong-standing customer loyalty and commitment to
traditional brands;

® short renewal cycles for small culinary equipment.



1.3  Strategy and value creation

Groupe SEB has a mission: “Make consumers’ everyday lives
easier and more enjoyable and contribute to better living all
around the world".

To carry it out, the Group detailed its medium-term ambition
during its Capital Market Day in 2023, which is based on two
strategic objectives:

Value creation model

To implement its strategy, Groupe SEB makes use of a value
creation model based on the key success factors that built
the Group. These strengths developed over time, are based on
the Group's renowned expertise in external growth, and a long-
standing commitment to social, societal and environmental
responsibility.

STRONG

A GLOBAL
PRESENCE

CONTINUOUS

BRANDS INNOVATION

INTRODUCTION TO THE GROUP
Strategy and value creation

= strengthen its leading positions in the Consumer business
through a policy of continuous innovation and the ongoing
expansion of its category coverage;

® become a reference in the Professional business by
capitalizing on its success in the coffee sector to broaden its
scope of activity: enter new market segments and expand into
new business lines, in particular in the culinary segment.

Extensively tested in the Consumer segment over the last few
decades, this model is now being applied to the Professional
business, with the aim of making the Group a reference player in
this business.

EXTENSIVE
PRODUCT
OFFERING

COMPETITIVE
INDUSTRIAL
FOOTPRINT

GO-TO-MARKET
EXCELLENCE

PROVEN EXPERTISE IN EXTERNA WTH

PIONEER IN SOCIAL AND ENVIRONMENTAL RESPONSIBILITY

1.3.1

Over time, Groupe SEB has forged a leadership position in
the Small Domestic Equipment segment. Present in eight major
Consumer product families (cookware, electrical cooking, beverage
preparation, food preparation, linen care, floor care, home comfort
and personal care), the Group is ranked first or second in many
categories.

Strong leadership and brands

#1 Electrical
cooking

#1 Cookware

#2 Blending

Groupe SEB is the undisputed global leader in the cookware
market, with core brands like Tefal, Supor and Imusa and
premium brands like All-Clad, WMF and Lagostina. It is also one
of the world's top five companies in the kitchen utensils and
accessories market. In its core Professional business, the Group
holds several leadership positions including that of global leader
in automatic espresso machines.

#2 Beverage #1 Linen care

preparation

#1 professional
automatic espresso
machines

The Group thus generates over 75% of its revenues in countries where it holds leadership (#1 or #2).

The Group's expansion and acquisitions have enabled it to build up a portfolio of around 40 highly regarded and complementary brands.

This multi-brand strategy, which has been strengthened over the years, gives it both broad and deep coverage of markets.
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The Group's brands are divided into two major complementary

sub-groups:

® core consumer brands, with a broad geographical and category
presence in the Small Domestic Equipment universe, as well
as multi-channel distribution;

= global brands: Tefal, a world leader in the cookware
segment, is the most globalized brand and is present in all
product categories. Moulinex, Krups, and Rowenta have a
more segmented reach: Moulinex in the electrical cooking
segment, Krups in coffee, and Rowenta in home and
personal care. All are very high-profile and highly attractive
to consumers.

® regional brands such as Supor in China, Arno in Brazil,
Imusa and Samurai in Colombia, Seb and Calor in France...
Their strength lies in their long-standing presence and
reputation in their markets which have created a strong
bond with consumers. They respond to regional or local
consumption patterns;

CORE CONSUMER BRANDS

GLOBAL

Tefal
RrowenTa Wiculivex KRUPS

REGIONAL
Imusa

SUPOGR ARNO m
AseB calor @

o g
Asia: Y [samurail ] cleck umco

MIRRO. WearEver ~anvex

® premium consumer and semi-professional brands (WMF,
Lagostina, All-Clad, Lacanche, Silit, etc.) are distributed
through more selective channels and have a strong identity
and values (communication, design, pricing policy, etc.).

The Group also has complementary professional brands. In
beverages, for example, the coffee brands WMF and Schaerer
(automatic espresso machines), Wilbur Curtis (filter coffee
makers) and La San Marco (traditional coffee) offer customers
different machine technologies to suit their needs. In the culinary
business, the Group’'s brands allow to cover the different
culinary stages, from (i) food preparation with Pacojet, (ii)
cooking with the Krampouz or Charvet brands, for example, and
(iii) table service with the Hepp or WMF brands.

With an average age of 75 years, the Group's brands are deeply
rooted in the daily lives of several generations of consumers and
have forged close ties with them.

PREMIUM

AND SEMI-PROFESSIONAL BRANDS
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1.3.2

Today, the Group has a presence in more than 150 countries.
This unique global footprint is the result of an expansion strategy
based on both internal and external growth.

A global presence

The breadth of its product offering and its ability to adapt to the
specific needs of different markets have enabled the Group to
build up strong local positions.
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This “multi-local” presence makes it possible to benefit from
exposure to the various economies and capture all growth
opportunities in the countries where the Group has a presence.
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A CORRELATION BETWEEN STANDARD OF LIVING AND EQUIPMENT RATE

Spending on small domestic Appliances
(€/cap - 2023)

Bubbles equal
to the size of the small domestic Appliances market
in the country
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USA ..
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This exposure provides with long-term development levers thanks to:
® natural product renewal and new uses in mature markets;

A GLOBAL AND BALANCED BUSINESS

7%
Other Asian countries

| 35%

‘ Western Europe

—

26%
China

Consumer

sales

5%
South America ’
11% ‘ 16%
North America Other EMEA countries

B rapid growth in the level of household equipment in emerging
markets, due to the rise of the middle class, increased purchasing
power, changes in lifestyle and the adaptation of the product
offering to local consumption habits (see diagram above).

49%
Mature markets

—

Consumer
sales

51%
Emerging markets /

Due to the geographical breakdown of its sales, the Group is subject to various currency fluctuations that may have an impact on
turnover and operating margin. In order to smooth out these impacts, the Group makes use of various levers, including the introduction
of hedging on certain currencies or pricing flexibility (see section 2.2 Risk factors and management).

1.3.3

Groupe SEB's history is marked by innovations, both incremental
and disruptive, encompassing continuous product improvements,
the development of new functional features and the introduction
of novel concepts.

Continuous innovation

These innovations include the Seb "cocotte-minute" (pressure
cooker), emblematic of the 1950s, followed in the 1960s by the
appearance of the first electrical appliances such as irons and
coffee makers. The 1970s saw the arrival of odorless fryers, while
the 1980s saw the popularization of the raclette grill, a symbol of
conviviality. The 1990s witnessed the emergence of compact
vacuum cleaners and the Ingenio removable handle concept.

The 2000s marked a real technological turning point with the
introduction of Actifry in 2006, paving the way for a new era in
the 2010s. This era was marked by flagship products such as
Cookeo, Optigrill, Companion, automatic coffee machines, etc.

The 2020s have seen the emergence of ceramic coatings for
cookware, versatile vacuum cleaners and food processors, infrared
rice cookers, but above all an increasing digitization of the customer
experience, which has transformed interaction with consumers
through connected services and digital platforms.
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A ROBUST AND STRUCTURED PROCESS

Understand

Develop technologies

societal trends as a trailblazer

and consumer needs

of the consumer experience

Fine-tune
product development
and the definition

Develop

complete ranges

A process supported by substantial resources

Cutting-edge

expertise in innovation

Industrial
expertise

Cross-category
synergies

A LONG-STANDING COMMITMENT TO IMPROVING CONSUMERS’ EVERYDAY LIVES

The rigorous innovation process is based on:

the interpretation of major societal trends and changes in
consumer needs. Recent years have been marked by
significant demographic changes and the emergence of new
lifestyles, with a particular focus on health and nutrition, an
interest in home-made cooking, and greater environmental
awareness. Decoding all these factors, which have a direct or
indirect influence on the world of Small Domestic Equipment,
has led the Group to define its priority areas for innovation;

Leading-edge technologies such as automation, connectivity and
intelligent systems to precisely manage product development
and offer a structured product offering. Digitization plays a
key role in the customer experience. The Group also explores
innovative materials and food sciences to enrich its solutions;

the design and development of complete ranges to meet the
expectations of all consumers, with appropriate solutions in
terms of functional features, specific needs, constraints and
price levels.

Substantial resources are being
deployed, including:

cutting-edge expertise in innovation, based on an internal
community of around 3,000 people whose wide range of
skills fuels product development in more than 50 categories.
By investing more than €300 million a year in innovation,
Groupe SEB affirms the continuation of its proactive development
policy. In 2024, the Group filed more than 470 patents
worldwide, and has a portfolio of over 10,000 active patents,
plus nearly 20,000 utility patents in China. Since 2021, the
Group has also been supported by its multidisciplinary Global
Innovation Center in Ecully (France), which is deployed across
six regional platforms, in addition to six global centers of
excellence drawing on the specific skills of experts. Finally,
the SEB Lab brings together the right tools for the new
product creation process, enabling mixed teams (marketing,
research, design, internal and external experts) to identify,
select and bring to fruition the concepts with the greatest
potential as quickly as possible;

industrial expertise based on targeted technological know-
how such as advanced plastic injection, metal processing,
colaminating, specific enameling processes, aerodynamics,
laser-assisted precision grinding, automation, robotization,
digital control of production data, digital quality control, etc.
Deployed in the Group's factories, this know-how constitutes
the foundation of its industrial expertise as well as a major
competitive advantage.

cross-category and multi-geographical synergies allowing
certain products or features to be improved. For example, the
enameling processes used in the production of cookware
have been transposed to iron soles to improve glide. Similarly,
the technologies developed by Supor in rice cookers (spherical
bowl, infra-red heating system, etc.) and electric pressure
cookers have led to Tefal's international range of rice cookers
and the genesis of the Cookeo intelligent multi-cooker, with all
its variations.

Innovation is also outward-looking:

The Group has been engaged for many years in a proactive
approach to open innovation, participating in collaborative
research programs involving private companies and major
players in public research:

Innovate with SEB is the Group website dedicated to inventors,
scientists, researchers and designers who wish to innovate
with the Group and submit their inventions;

SEB & You is a community of almost 15,000 members in
several countries (France, Germany, US, etc.). Created in 2015
to test new concepts with consumers and develop insight
expertise, it enables them to test new product concepts and
gathers valuable feedback that drives the innovation process.
This strengthens the Group's ability to offer end users the
best product experience;

user communities on the Group's culinary applications and
social networks. They are a source of inspiration for recipes
(almost 32,000 recipes shared by the community in the
Group's applications) and encourage the use of leftovers to
avoid waste.

In 2024, Groupe achieved Consumer sales of €2.5 billion with products launched since 2022
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Digitalization and connectivity

Continuous innovation also involves digitalization and product The offer of associated services within the framework of a global
connectivity. For example, the Cookeo intelligent multi-cooker, ecosystem comes in various forms:

launched in 2012, was equipped with a USB connection in 2014
(Cookeo USB) allowing additional recipes to be imported via the
Group's websites. In 2017, it was possible to connect to a
smartphone via Bluetooth on Cookeo Connect, then in 2020, on
Cookeo Touch, the multi-cooker was equipped with a WiFi ® shopping list management;
connection and a touch screen.

B 3ccess to cooking recipes offered by the Group and by users
on mobile applications;

® tytorials;

B ysing the remaining ingredients in the refrigerator.
In 2024, Cookeo was available in different models in order to meet

! The launch of the “Touch” models (Cookeo and I-Companion) marked
the varied needs of consumers.

a new stage in usage and in the preparation of meals, offering
Beyond upgrading, the development of connected products makes visual accompaniment to the various stages of a recipe, as well
it possible to improve the consumer experience. as recipes updated directly in the product via the WiFi connection.

@4\\

—s

Cookeo Touch Mini

)

=

Cookeo Cookeo USB Cookeo Connect Cookeo+ Cookeo Touch

Cookeo Touch Pr.o Cookeo 10-in-1

Through its products and applications, the Group now brings together a community
of nearly 4 million active members in 2024.

Offer complete ranges to meet different needs

The Group is constantly seeking to expand its product portfolio For example, the Group now has a full range of versatile vacuum
and broaden its ranges in order to be as relevant as possible to cleaners that offer different features, from entry-level to the most
all types of consumers. premium models (Good, Better, Best strategy). These innovations

have allowed the Group to establish itself as one of the leaders
in the category in Europe.

€ €€ €€€
»

| Goop |
/ / u/
‘
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In the area of electrical cooking, the Group continued to develop
its offer of oilless fryers in 2024 with the launch of higher-
capacity fryers (with Easy Fry Mega and Easy Fry Dual XXL) or

a larger cooking surface with Easy Fry XL Surface. The Group
now has a complete range with different features, for all uses
and budgets, in line with consumers’ needs.

New in 2024

In linen care, the recent launches also offer a complete range
that meets the different needs of consumers all over the world.
For example:

® consumers looking for a quick and easy solution can opt for a
wide range of garment steamers, including Pure Pop and
Care For You;

® the most demanding users, looking for a flawless result in the
shortest possible time, can turn to the Pro Express Vision steam
generator or the Ultimate Power Pro iron launched in 2024;

Professional innovation

In the Professional business, in addition to geographical expansion,
the Group also seeks to expand its product offering. The range
available in professional coffee makes it possible to meet the
specific needs of all types of customers. This comprehensive
portfolio is fueled by product innovation and external growth.

In 2024, the Group launched the WMF Espresso Next machine
for cafes and restaurants. This top-of-the-range machine is halfway
between a conventional machine for experienced baristas and a
fully automatic machine for public spaces, requiring less expertise.

In North America, the Group also launched the Curtis Skyline
and Schaerer Soul C automatic machines for convenience
stores. These machines, which complement the existing range of
filter coffee makers, are equipped with two-way telemetry. This
feature allows recipes to be modified remotely and machine

WMF 1100 S Office WMF 1500 F

; Cafes/Hotels/
otices

SCHAERER SOUL C

= finally, consumers most concerned about their environmental
impact can choose more eco-friendly models, such as the
Ultragliss Eco iron or the Pro Express Eco steam generator
launched in 2024.

This depth of range has enabled the Group to consolidate its
global leadership in linen care.

usage data to be collected, which can then be used for predictive
maintenance.

The Group now offers a comprehensive range suitable for:
m offices;

B convenience stores;

® cafes, hotels and restaurants;

B chain stores;

® and public spaces.

The Group has an installed base of approximately 450,000 automatic
coffee machines worldwide, including 140,000 connected machines,
serving approximately 30 million cups of coffee per day.

WMF ESPRESSO NEXT CURTIS SKYLINE
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1.3.4

Extensive product offering

Thanks to the diversity of its product offering, Groupe SEB is part
of consumers’ daily lives, in every room of the house or on the
move, at any time of the day. It supports them in their daily
tasks, at social occasions, in shared moments and in their well-

being at home.

Kitchen electrics

Home and personal care

and customer worldwide.

Cookware and kitchen utensils

INTRODUCTION TO THE GROUP 1
Strategy and value creation

This extensive product offering, with around 50 product families,
makes it possible to meet the specific needs of each consumer

Professional

Electrical cooking

Linen care

Cookware

Hot beverages

Sandwich makers
and waffle-makers

Steam generators

Aluminum frying pans and
saucepans with removable
handles

Cold beverages

Informal meal appliances

Garment steamers

Fixed-handle aluminum frying

pans and saucepans

Cookware

Electric pressure cookers Steam irons Ceramic saucepans Kitchen utensils
and multi-cookers and frying pans
Rice cookers Steampod Stainless steel frying Hotel equipment

pans and saucepans
with removable handles

Countertop ovens

Spot cleaners

Fixed-handle stainless steel
frying pans and saucepans

Food preparation

Deep fryers

Floor care

Pressure cookers

Cooking

Oilless fryers

Handheld vacuum cleaners

Stewing pots and cocottes

Fixed kitchen equipment Versatile upright wet and dry Bakeware
vacuum cleaners
Induction hobs Robot vacuum cleaners Woks

Grills Canister vacuum cleaners Kitchen utensils
Toasters Home comfort Kitchen scales
Beverage preparation Heaters Storage boxes
Kettles Air purifiers Kitchen knives
Pod coffee makers Fans Handheld mincers

Automatic espresso machines

Personal care

Thermal mugs

Filter coffee makers

Depilators

Other utensils

Food preparation

Bathroom scales

Blenders

Hair dryers, hair straighteners,

curlers

Mixers and beaters

Electric hair and beard clippers

Food processors

Juice machines
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1.3.5

Groupe SEB has around 50 commercial subsidiaries covering
more than 150 countries for its Consumer business. Its broad
and diversified customer network, with some 2,000 key accounts
worldwide, provides a solid foundation for the distribution of its
products. Within the Group, approximately 6,500 sales and
marketing employees lead this network and maintain a long-
term, constructive relationship with distributors.

Go-to-market excellence

The Group's exposure is increasingly balanced between online
and offline, with the main clients being:

® mass retailers, with which the Group has established and
maintains longstanding partner relationships;

® gpecialist retailers (specialized in electrical equipment,
household appliances, etc.), who often benefit from physical
and online exposure;

® traditional and convenience stores, which are still very
important in many emerging countries;

CONSUMER SALES BY DISTRIBUTION CHANNEL IN 2024

6% 41%

Other E-commerce*
—

7% '

Group retail

14%

Speaa ist

15% 16%

Traditional Mass retail

* Pure players, DTC and Click & Mortar (Group estimates at 31/12/2024)

This exposure to all distribution networks makes the Group's
products accessible to as many people as possible, all around
the world. Upstream, the Group is committed to transforming its
interactions with consumers through various levers:

= ramping up the digital marketing policy to increase the number
of points of contact we have with consumers, via:

= brand websites that allow us to get to know our consumers
better and promote direct interaction between brands and
consumers,

= digital campaigns, which are essential today, represented
more than 80% of the Group's direct media investments in
2024 (vs. 25% in 2015),

® and e-commerce, which has been growing strongly in recent
years, whether it is pure players (either directly or via
marketplaces), or platforms for online sales of “physical” brands
(Click & Mortar), or social networks (social commerce) whose
rapid growth in China and the United States has now gone global.

In addition, the Group has a network of 1,200 directly operated
stores (under franchise or exclusive distribution), deployed in various
formats around the world. Their positioning may be multi-brand
(Home & Cook) or mono-brand (Supor Lifestores). This network,
which generated nearly 7% of consumer sales in 2024, was visited
by some 100 million people.

The Group has also focused on direct online sales to consumers
(online DTC) via its own branded websites (brand.com) and
marketplaces. In 2024, this network represented around a hundred
merchant sites and generated almost 150 million visitor sessions.

= data marketing, which allows for a better understanding of
consumers. In 2024, the Group’s Customer Relationship
Management (CRM) program comprised more than
45 million members, half of them in China.

B |ive streaming, particularly in China, where the trend is
particularly strong: Supor delivers over 2,000 live stream
sessions a week, totaling around 10 hours on average,

® 3 strong network of influencers and creators generating
more than 20,000 pieces of content worldwide in 2024;

= the development of ecosystems such as applications, the
organization of communities and social networks, etc. For
example, the Group's various culinary applications, outside
China, have about 1 million users per month;

= the creation of digital content via internal content factories
(particularly in France and China) that design and make available
thousands of marketing items (videos, photos) that materialize
in billions of views;

® ongoing optimization of in-store execution — through category
management, effective merchandising, the creation of dedicated
shop-in-shops and promotional events — and online commerce.

The distribution in the Professional business is more traditional.
In coffee, for example, the Group has 13 commercial subsidiaries
and a network of approximately 200 distributors covering more
than 100 countries. This set-up allows to closely work with clients
and design the product offering with them in order to adapt it to
their specific needs.

Group marketing and advertising expenditure in 2024:

>€580 million or ~7% of revenue

Universal Registration Document 2024



1.3.6

Since its creation, Groupe SEB has acquired a strong industrial
expertise, based on unique know-how and a high degree of
production flexibility. The Group’s 44 sites, located in 14 countries,
produce more than 240 million products per year (or more than
60% of the products sold). The locations of these industrial sites
have been chosen so as to respond efficiently to the specific
features of the markets:

Competitive industrial footprint

® european manufacturing targets mainly mature markets.
European plants specialize in product lines for which the Group
is a market leader. They rely on their strong historical know-
how and state-of-the-art technology to produce volumes that
guarantee a critical size;

® manufacturing in emerging markets focuses on the needs of
these markets and, for mature markets, on high-volume
products and/or products for which the Group wishes to retain
control of its specific technologies (products and processes)
at lower production costs;

In addition, the Group outsources part of its production for
common products or for which the Group does not have a strong
differentiating factor internally. The choice of what to outsource
is based on a systematic “make or buy” judgment process that
decides between investing in production and using subcontracting.

Since the acquisition of Supor in 2007, the Group has had an
industrial presence in China with seven main sites covering
more than 600,000 mZ This presence allows the Group to:

B be closer to Chinese consumers in order to develop products
adapted to local needs;

B 3ccess a high volume market;

B integrate the entire value chain, from design to manufacturing,
in order to maintain strict control over product quality and
sustainability;

B continuously improve processes thanks to local teams and
local partners who integrate emerging technologies such as
robotics, artificial intelligence and advanced manufacturing;

INTRODUCTION TO THE GROUP
Strategy and value creation

BREAKDOWN OF SALES PRODUCTION 2024

6%
Americas
\ 24%
‘ Europe
S —
37%
Sourcing €8.266m
33%
\ Asia

® have a competitive industrial base for the production of certain
categories of products intended for mature markets.

In addition, the Group announced the creation of its first
hub dedicated to Professional equipment in Shaoxing at the
beginning of 2024. The hub will be operational in 2026 and will
include R&D centers, a purchasing department, and
manufacturing facilities. This new state-of-the-art hub reflects
the Group's commitment to sustainable growth in Asia and will
enable significant expansion into new categories. (see section
5.1 Highlights).
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GROUP’S SITES IN 2024

FRANCE

. e s Vernon Ingwiller
Saint-Lo Y °

® @ Mayenne |7

Pluguffan Juls

Lacanche @ @ Selongey
Tournus @ |~Rumllly

GERMANY

@ Emsdetten

@ Diez

Geislingen

Hayingen

Taicang
Shaoxing LKA

Riedlingen

Pont-Evéque @ g " 9" RUSSIA SR
Ch: i . Hangzhou
_ @ Saint Petersburg 9 Yuhuan
Wuhan @
Lourdes VIETNAM
CZECH REPUBLIC
Heshan
@ Domailice < Vinh Loc 4
Zuchwil SWITZERLAND Binh Duong . @
USA Gradisca o
Villafranca @ LY o Chi Minh
[ ) Canonsburg LaMoncada @ Omegna
Montebello EGYPT
o
Borg El Arab
@ Baddi
INDIA
Rionegro
o
@Cajica
COLOMBIA
@ Recife
BRAZIL
@ ltatiaia

@ Cookware and kitchenware
@ Kitchen electric

@ Home and personal care
@ Professional

Groupe SEB manages its manufacturing facilities with discipline,
with its sights set on constantly improving product quality, customer
service, personal safety and environmental protection. As such,
all of the Group's sites have received 1ISO 9001 certification.

In addition, the Group has deployed production process standards
in all its sites, including:

= the PCO (Product Cost Optimization) project, which aims to
reduce the cost price of existing products, optimize the future
product offering, among other things, and increase perceived
value;

® the OPS (Opération Performance SEB) global program of
industrial and operational excellence, which involves
the deployment of “lean manufacturing” in order to optimize
the entire value chain, from suppliers to customers, and which
aims to reduce costs, inventories and outstandings, while
shortening lead times.

Improvement projects are systematically accompanied by a
health and safety approach in order to prevent the occurrence of
musculoskeletal disorders (MSDs). The Group prioritizes the
ergonomics of workstations, automation, awareness-raising and
training of employees.

The Group is also working on the industry of the future. This will
also help the Group reach a new milestone in terms of industrial
and logistical performance in order to better meet the needs of
its customers. In this respect, the Group is developing new
automation models using collaborative robots (cobots) and
automated guided vehicles (AGVs) to reduce the arduousness of
tasks. In the future, augmented reality systems will help
operators perform their tasks and improve performance.

| GROUPE SEB Universal Registration Document 2024

In the future, augmented reality systems will assist operators in
performing their tasks to improve performance.

In the long term, the Group is continuing its actions to improve
performance and to adapt its industrial footprint, and more
specifically:

B continued investment in capacity to support the ongoing
expansion of its regional platforms and its activities in
professional markets;

= the continuation of productivity plans in factories and the
optimization of its logistics footprint to reduce structural costs
and capital expenditures, while shortening lead times and
improving quality and customer service;

® reduce its environmental footprint through responsible
investments aimed in particular at decreasing its energy
consumption and greenhouse gas emissions (see section 1.4
New ESG ambition by 2030).

The supply chain as a productivity lever

The supply chain is managed globally with the aim of ensuring
deliveries to customers on time, while optimizing inventory and
transport costs. As part of an optimization process, the Group
regularly reviews its entire chain in order to streamline and
accelerate flows. The Group regularly reviews the geographical
location of certain suppliers, particularly suppliers of components
and sub-assemblies, with the aim of increasing their proximity
to its plants to improve responsiveness.



The Group is constantly striving to improve its logistics system,
which comprises almost 70 warehouses worldwide, whose size
and positioning make it possible to optimize inventory management
and provide the best possible service to its customers.

It has been supported since 2023 by a new 100,000 m? logistics
center in Bully-les-Mines (Hauts-de-France), located in the heart
of one of the densest rail, river and road transport networks in

INTRODUCTION TO THE GROUP
Strategy and value creation

Europe. It is dedicated to small domestic appliances and makes
it possible to pool inventories that supply the markets of Northern
Europe. The Group also announced a €30 million investment in
the construction of a platform of up to 60,000 m? in Til-Chatel
(Cote d'or, France), dedicated to the distribution of cookware.
This facility, which will enable supplies to be centralized and
flows to Western European markets to be optimized, is expected
to be operational in the second half of 2025.

The amount of investments, mainly industrial & logistic, stood at €217 million in 2024,
compared to €176 million in 2023.

A rigorous and responsible purchasing policy

The Group's purchasing policy is aimed at quality and responsible
sourcing. Deployed regionally and globally, it is able to optimize
negotiations, standardize materials and components, and
develop synergies globally.

It also incorporates the principles of Sustainable Development,
based on environmental, social and ethical values, in line with
the Group's commitments (see section 1.4 New ESG ambition by
2030). In particular, it covers the concepts of fair and ethical
business relationships and ensuring regulatory compliance,
particularly with regard to forced labor or the exploitation of
children or conflict minerals.

Suppliers are selected in accordance with a strict process,
which assesses their competitiveness and their ability to fulfill
the Group's requirements in terms of quality, delivery timescales
and compliance with the Group's defined CSR standards
(corporate social responsibility, corporate ethics).

This is done in particular on the basis of our Responsible Purchasing
Charter. Released in 2012 and regularly updated, the Charter
constitutes a common frame of reference with suppliers by
presenting both the Group’s responsibility requirements toward
its suppliers and the commitments that the Group makes to them.

The Responsible Purchasing Charter is available on the Group's
website: https://www.groupeseb.com/en/responsible-purchasing

Supplier performance is measured and managed on the basis of
key indicators, based on qualitative, economic, social, environmental
and ethical criteria.

® for direct purchases (raw materials, components), the Group
seeks the best balance between cost, quality and availability.
It selects the most competitive suppliers, capable of meeting
the Group's quality and responsibility standards. It seeks to
establish and maintain a relationship of real collaboration
with the most strategic suppliers;

B non-production purchasing covers a very broad spectrum of
expenditure (information systems, travel, overhead costs,
etc.). The Group therefore seeks to constantly improve the
quality of the suppliers it selects, and to develop a Group-wide
purchasing methodology.

= for the purchase of finished products, the Group is committed
to integrating suppliers upstream in product development
processes in order to ensure greater fluidity in the creation of
the product offering, while complying with consumer safety
standards.

Raw materials, currencies, components
and freight

In its line of business, the Group is exposed to fluctuations in the
prices of certain materials, such as metals like aluminum, nickel,
which is used to make stainless steel, and copper. It is also
exposed to changes in the plastics used in the manufacture of Small
Domestic Appliances, and the paper/cardboard for packaging.
These exposures are direct (for in-house production), or indirect
if the manufacturing of the product is outsourced to subcontractors.

It should be noted that Groupe SEB continues to increase its use
of recycled raw materials in order to meet the objectives set out
in its new ESG ambition (see section 1.4 New ESG ambition by 2030).

For sea freight, prices are subject to (i) the volume of world trade
(supply and demand) which can lead to some volatility and (ii) to
various external factors such as geopolitical tensions — for example
in the Red Sea since the end of 2023 — which can lead to disruptions
of maritime traffic, congestion of ports or delays in delivery.

Due to its international activity, the Group is also subject to
fluctuations in so-called “short” currencies (i.e. the weight of
purchases in these currencies is higher than that of sales),
mainly the US dollar and the Chinese yuan. In order to limit this
impact, the Group has implemented a hedging system described
in section 6.2, Note 25 Financial risk management.
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1.3.7

In a still fragmented Small Domestic Equipment market, Groupe
SEB remains positioned as a consolidator in this sector.
Acquisitions over the years have enabled the Group to create and
strengthen its global leadership positions. In addition to strategic

Proven expertise in external growth

transactions, such as Moulinex-Krups, Supor and WMF, the Group
has made numerous targeted acquisitions aimed at strengthening
its market position, on the principle of complementarity, whether
geographical, category-based or product-based.

/
PRODUCT
COMPLEMENTARITY
’,/ Moulinex I I \\\
/ 2001 \
[ Lagostina
‘ 2005 l l ‘
L —
—1 T\
> | E Krampouz | I
\ 2019 |
\ Arno All-Clad EMSA /
\ 1997 2004 2016 /
\ : /
\ * — \
/ mm \ % —
/ \ \
Sy - \ Zummo \
Imusa 2007 / \ 2022 \
/ 2011 I wMe \
,‘/ 2016 \\ Pacojet
| | \ 2023 \
~_ | ‘ |
- s S R
‘x N . \ o ; |
\ OBH Nordica \\ Wilbur Curtis La San Marco
2015 ur Gt 2023
T /
\
A\ Sofilac /
2024
GEOGRAPHICAL CATEGORY-BASED
COMPLEMENTARITY COMPLEMENTARITY
™ ~

Historically, the Group's acquisitions have allowed it to enter new
markets, such as the acquisition of Arno in Brazil in 1997 or Imusa
in Colombia in 2011. In addition to geographical complementarity,
the acquisitions of All-Clad in 2004 and Lagostina in 2005 made
it possible to expand the range of culinary items in the premium
segment and create a complementary product offering to Tefal.
The acquisition of Forge Adour in 2023 made the Group
the European leader in premium plancha by complementing the
existing range at Krampouz.

Some acquisitions have also allowed Groupe SEB to diversify
into new activities. This was particularly the case in 2016, with
the acquisition of the WMF group, which marked the entry into
the Professional sector and immediately gave Groupe SEB
a leading position in the market for automatic espresso machines.
Subsequently, with a view to product and geographical
complementarity, the Group acquired Wilbur Curtis in 2019,
the number 2 manufacturer of filter coffee makers in the US,
thus strengthening the Group's presence in the United States
established with the Schaerer brand and offering potential for

| GROUPE SEB Universal Registration Document 2024

commercial synergies. Finally, in 2023, the Group acquired the
ltalian company La San Marco, which specializes in traditional
coffee machines. These acquisitions have enabled the Group to
extend its product offering in Professional coffee and to offer
various technologies adapted to the needs of a wide range of
customers. Furthermore, the Group also expanded into cold
beverages in 2022 with the acquisition of Zummo.

With the ambition to be a reference player in the Professional market,
the Group has focused its recent acquisitions on the professional
culinary segment: Krampouz in 2019 and Pacojet in 2023.

The acquisition of Sofilac in 2024 strengthened the presence of
Groupe SEB in the professional culinary segment through
the Charvet and Ambassade de Bourgone brands, as well as in
the semi-professional culinary segment with the Lacanche brand
(see section 5.1 Highlights).

In addition, in January 2025, the Group acquired Brigade de
Buyer, enabling it to strengthen its presence in professional and
premium cookware (see section 5.5 Post-balance sheet events).



MAIN ACQUISITIONS BY THE GROUP

1968 1988

Acquisition of Tefal and Acquisition of

2001

Takeover of
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2005

Acquisition of Panex in Brazil

its European subsidiaries Rowenta Moulinex-Krups and Lagostina in Italy
~ o ~
Acquisition of Calor Acquisition of Arno in Acquisition Acquisition of a majority
Brazil and Volmo in Colombia of All-Clad

2019 2016

Acquisition of Wilbur Curtis
in the US and
Krampouz in France

Entry into the professional business
with the acquisition of the WMF group
in Germany. Stake in Supor's

share capital increased to 81%

stake in Supor

2011

Acquisition of Imusa in Colombia
and Asia Fan in Vietnam,

and acquisition of an additional 20%
of Supor’s share capital

. J

2020

Acquisition of a majority
stake in Storebound,
owner of the Dash brand

2018

Zahran

2022 2023

Acquisition of Zummo
in Spain

Creation of Groupe SEB Egypt
Zahran, 55% owned by
Groupe SEB and 45% owned by

Acquisition of Forge Adour in France,
Pacojet in Switzerland
and La San Marco in Italy

2015

Acquisition of OBH Nordica
in Scandinavia

2024

Acquisition of the
Sofilac Group and its
emblematic brands
Charvet and Lacanche

In addition to identifying the target company and having the
necessary financial capacity to conduct the transaction, external
growth requires an ability to integrate new acquisitions
effectively and to generate synergies.

Over the years, Groupe SEB has built up expertise in integrating
acquired companies, which is often a complex exercise, given
the many issues at stake. Integration Committees are set up,
with members who represent the management and operational
teams of both entities. These Committees (i) draw up the master
plan for the merger and set the objectives, (ii) monitor the
progress of projects, and (iii) measure the synergies created.

SEB Alliance, financing and partnering
with innovative start-ups

In 2011, Groupe SEB set up the SEB Alliance corporate venture
vehicle to strengthen its intelligence and accelerate its innovation
strategy through privileged access to new technologies, expertise
and business models. This vehicle invests in innovative companies
in three priority areas: innovative technological building blocks
(batteries, sensors, artificial intelligence, robotics, etc.), new product
categories (cocktail machines, water treatment, air treatment, etc.)
and changes in consumption (second-hand, circular economy,
digital communities, etc.). In this context, SEB Alliance favors
acquiring minority stakes. Since its creation, the company has
invested directly in some 20 companies, in sectors aligned with

>

the Group's strategic priorities and in particular its innovation
policy, with the aim of creating synergies between young companies
and Groupe SEB.

® |nvestments in innovative technological building blocks such
as ITEN, a specialist in micro-batteries, Another Brain, which
develops next-generation artificial intelligence technology,
and Vulkam, a specialist in amorphous metals.

® |nvestments in new product categories that can be driven,
in particular, by impact companies such as Castalie, whose
mission is to eliminate plastic bottles through the use of
micro-filtered water fountains and glass and AUUM, whose
manifesto is the reduction of the use of plastic cups. More
recently, SEB Alliance made an investment in Kuantom, which
offers a machine to make cocktail service accessible to
communities, hotels and restaurants. (see section 5.1 Highlights).

B |nvestments in changing consumption habits: with Back Market,
the leading marketplace for reconditioned products — Too
Good To Go, which aims to combat food waste, ChefClub, the
specialist in the production and distribution of online culinary
content.

To further expand the scope of its intelligence, SEB Alliance has
also invested in and forged strategic partnerships with innovation
investment funds (such as Cathay Innovation, Innovacom, Xange,
Kreaxi, SOSV, BtoV, Daphni, Supernova, etc.) that the company
may support as a co-investor.
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« Innovative technological building blocks
* New product categories

« Changes in consumption

* R&D collaboration

*  SEB Alliance is a strategic financial investor in these funds.

1.4 New ESG ambition by 2030

The Group unveiled its new ESG ambition to investors at the end
of 2024. This ambition is central to its strategy, as defined
in section 1.3 Strategy and value creation. This decisive step
represents a major milestone in the Group's transformation,
in response to the current social and environmental challenges
and the growing expectations of its stakeholders. True to its
tradition of longstanding commitment and pioneering and concrete
actions in matters of sustainability, this ambition encompasses

A commitment deeply rooted in the Group’s DNA

Driven by the humanist values passed on by its founders, Groupe
SEB has constantly developed its corporate culture based on
meaningful responsibility, solidarity and commitment. Convinced
that Sustainable Development is a driver for creating value
for its employees, consumers, customers, shareholders and
communities in all the territories where it operates, the Group
has for many years now implemented policies to ensure ethical
and economically efficient practices that integrate social justice
and ecological responsibility.
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SEB P ALLIANCE

SHARED TECHNOLOGICAL MONITORING

« International scope including Europe, US and China

SINCE 2011

> 20 direct minority
investments

> 200 companies financed
by our funds

> 10 partner funds*

R&D AND BUSINESS COLLABORATION
* Prototypes and studies

« Joint developments

« Commercial partnerships

groundbreaking initiatives, particularly in the circular economy.
This reflects the Group’s determination to play a responsible
leadership role in sustainability.

The ambition of the Group's new ESG policy is built on
fundamental and complementary pillars, with the key commitments
being described in this chapter. Details of the policies, actions,
targets and results can be found in chapter 4 Sustainability
Report of this document.

Reflecting its values, the Group's history is marked by bold and
pioneering initiatives, which have continued to grow and develop
every year. 160 years ago, its founder, Antoine Lescure, traveled
across France to repair kitchen utensils. Over 20 years ago, the
Group was among the first French players to join the United
Nations Global Compact and create a department dedicated to
Sustainable Development. Driven by its mission and values, the
Group has made a commitment and developed concrete actions for
the environment and positive social impact through its policies
for eco-production, eco-design, eco-logistics, climate, human
resources, responsible purchasing and corporate patronage.
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2010 ©

First 100% recycled
aluminum cookware range
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In 2018, the Group made a commitment to an ESG objective,
expressed in the slogan “Act for sustainable living”, which took
into account environmental and social issues and defined
objectives to ensure that its activities and business lines act
responsibly and ethically throughout the value chain.

This objective, in line with the United Nations Sustainable
Development Goals, was addressed to all of the Group's teams
and business units, to mobilize their efforts on the basis of the
four pillars, with commitments clearly laid out in quantitative
objectives.

o~

2024-2030 >

= L aunch of the new ESG Ambition program
= Validation of SBTi for short terms
objectives by 2030 and net-zero by 2050

THE NET

This was completed in 2023 with very positive results: with an
average achievement score of 119% for the 20 key performance
indicators, divided between the four pillars, the Group met and
often exceeded its objectives.

Driven by the values established by its founders and actively
adopted by all its employees, motivated by a decades-long
commitment and spurred on by the positive results achieved at
the end of 2023, enriched by learning and experience, the Group
is now prepared to continue accelerating and scaling up its
sustainable transformation and its environmental, social and
societal actions.
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A new ESG 2024-2030 ambition integrated into the Group’s strategy

The Group's ESG 2024-2030 ambition is structured on four
fundamental and complementary pillars, integrated at the heart
of its activities and actively dedicated to its mission. It is fully
integrated at all levels of Group's corporate strategy, from product

design to manufacturing and distribution, including supply chain
management, thus demonstrating that human rights, sustainability
and growth are compatible and complementary.

2024-2030: FOUR PILLARS
UNDERPINNING OUR MISSION

MAKING CONSUMERS’ EVERYDAY
LIVES EASIER AND MORE ENJOYABLE
AND CONTRIBUTING TO BETTER LIVING ALL AROUND THE WORLD

€

2

Act Act as a Act

for nature

leader in the circular

for all

economy

Climate

Water

Substances

Suppliers
Consumers
Employees

Communities

Act ethically and responsibly

“Act ethically and responsibly” is a top priority for the Group.
This commitment is entrenched in all of its policies and is the
basis of its ESG philosophy.

® The “Act for nature” pillar reflects its commitment to climate
and biodiversity, major challenges that the Group intends to
address with increased ambition driven by a pledge to reach
net zero as defined by the Science Based Targets initiative
(SBTi)".

B By positioning itself as a “leader in the circular economy”,
the Group is mobilizing one of its most powerful levers to
combine positive impact and value creation. It will continue its
efforts in this area while developing promising new initiatives.

® The "Act for all” pillar illustrates the Group's desire to go a step
further in its commitment to ensure the safety and well-being
of its employees, strengthen and deepen its collaboration with
suppliers and meet and anticipate on the needs of its
consumers and communities in a proactive and responsible
manner.

(1)

This new road map is supported by a detailed, budgeted plan
which is divided into 13 themes with ambitious quantitative
objectives, detailed in the chapters below.

Since 2019, the Group has implemented remuneration systems
linked to the achievement of some of these short-term ESG
objectives (STI)?: long-term criteria (LT® aligned with its new
commitments were added in 2024. These criteria represent 15%
of the STI remuneration and 20% for the LTI remuneration.
The integration of sustainability performance into incentive
mechanisms is detailed in section 3.5 Remuneration policy.

Through these new initiatives, and in accordance with its historic
engagement, the Group is committed to accelerating the reduction
of its environmental footprint and to strengthening its social
and societal impact by taking action across its entire value chain.

This new ESG ambition will strengthen the attractiveness of the
Group's brands and products to its distributors and consumers.
It will also enable it to unite its employees around an ambition
that is a source of meaning and pride, and to improve its non-
financial performance, in addition to its financial performance.

The SBTi is a nonprofit organization that includes a subsidiary entity responsible for hosting its validation services. The SBTi's founding partners are CDP, the World Resources

Institute (WRI), the United Nations Global Compact (UNGC), and the World Wildlife Fund for Nature (WWF). The initiative encourages companies and financial institutions to
actively participate in the fight against climate change. It provides standards and tools to help them set GHG emissions reduction targets in line with what is necessary to limit

global warming to 1.5°C and achieve carbon neutrality by 2050.
(2)  STI: Short Term Incentive. Annual variable remuneration.
(3)  LTI: Long Term Incentive. Multi-year variable remuneration.
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Innovation and products centered on responsible commitment

Innovation is a key driver for the Group’s future. It has always
been at the heart of the Group’s growth, making it possible to
invent products and solutions that meet the needs of consumers,
often even before they actually express them. These needs are
evolving, driven by new trends such as health, well-being or the
growing desire to contribute to a better world. Whether it is
smart kitchen appliances that reduce food waste, air purifiers

that combat urban pollution, products made from recycled
materials or second-hand goods, the Group sees these
developments as extraordinary opportunities to provide relevant
solutions to essential everyday needs, and it wishes to do so
responsibly. Innovation, whether technological or marketing, will
remain a key success factor for the Group.

ESG governance to engage employees at all levels of the organization

Groupe SEB's ESG governance is structured in such a way as to fully integrate the ESG ambitions at all levels of the organization and in

the Group's decision-making processes.

Governance within the Board of Directors

® |n 2022, the Group strengthened its ESG governance with the
creation of the Strategic and CSR Committee, responsible for
defining and approving overall ESG ambition, its strategy and
its rollout as specific objectives with measurable milestones.

® The Governance and Remuneration Committee oversees the
integration of ESG criteria into the Group’s remuneration
policy, which now includes 20% ESG objectives in long-term
incentive plans, in addition to short-term bonuses.

® The Audit and Compliance Committee, for its part, examines
non-financial information, assesses ESG risks and validates
the sustainability report.

Governance at the management level

® The General Management Committee, defines ESG ambition,
develops its strategy and ensures its alignment with the
Group's strategic priorities.

B The ESG Steering Committee, supervises the execution of the
ESG roadmap, as well as compliance with regulatory reporting,
in particular CSRD.

A Group-wide, integrated organization

Under the aegis of the General Management Committee, Group-
wide governance mobilizes several key functions to systematically
integrate Sustainable Development into the way business is
conducted:

B operational management structures, responsible for the
implementation of initiatives, mobilizes the business units
with a Group-wide approach, particularly on issues such as
the decarbonization of our activities and the circular economy;

® The Sustainable Development team, which contributes to the
definition of ESG strategy, provides methodological support
and coordinates the monitoring of progress and the production
of ESG reports;

® The Finance function, guarantees the accuracy and consistency
of non-financial data with financial data;

® The IT function, manages the digital tools used to measure ESG
performance and report the results reliably and accurately.

Dedicated teams at all levels of the Group

At Group level, the Sustainable Development department has a
team of seven people organized in four divisions: two divisions of
expertise in Climate & Biodiversity and Eco-design & the Circular
Economy, and two cross-functional divisions dedicated to the
management of non-financial performance and the engagement
of external and internal stakeholders. This department collaborates
on a daily basis with all the business unit departments:

Because Sustainable Development is a key operational concern,
the Group has created Sustainable Development directors positions
for its Consumer business and, since 2023, for its Professional
business, as well as within its subsidiary in China. In direct contact
with the Innovation, Product Development and Strategic Marketing,
Sales and Purchasing teams, these directors relay the strategy
defined by the Sustainable Development department and help to
ensure the rollout and achievement of the objectives within the
Group's processes.

Finally, in the main countries in which the Group operates, the teams
have transforme the commitment to Sustainable Development
into targets and action plans tailored to the challenges in their
local areas. The subsidiaries have therefore established multi-
functional steering committees that include representatives
of the business units concerned and employee volunteers. Local
objectives and action plans have been formalized, presented to
the Group's Executive Committee during budget presentations
and included in the strategic guidelines developed for 2024-2026.

An ESG ambition rolled out to employees

The new ESG ambition is an integral part of the new 2024-2027
corporate plan, rolled out to all Group employees. It will be
the subject of an in-house communication and training plan
throughout 2025.
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Ongoing dialogue with stakeholders outside the Group

The Group attaches great importance to establishing and The
Group considers that it is of utmost importance to establish and
maintain a transparent dialogue with all stakeholders impacted
by its business. Over the years, it has developed different dialogue
channels tailored to these populations to ensure it fully understands
their views and interests and takes them into account in its
strategic decision-making. It has strenghtened these discussions
regarding the development of its new 2024-2030 ESG ambition.

A detailed description of the dialogue channels and their purpose in
line with the stakeholders involved can be found in chapter 4
Sustainability Report of this document.

The Group is convinced that everyone's collaboration is essential
to meet environmental, social and societal challenges, and will
mobilize its employees, partners, suppliers, customers and
investors on the basis of this ambition.

A ESG policy based on the highest international standards

The Group was among the first companies to join the United
Nations Global Compact in 2004. It reaffirms its commitment
every year by publishing its Communication of Progress (COP),

available on the Global Compact website, and has aligned its new
ambition with the UN Sustainable Development Goals (SDGs).

The table below shows the SDGs addressed by the three
operational pillars of the new ambition.

ACT ACT AS A LEADER IN ACT

FOR NATURE

&

9 INDUSTRY, INNOVATION 12 RESPONSIBLE 13 CLIMATE CLEAN WATER 12 RESPONSIBLE
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& |0 || ¥
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Reporting under the new CSRD

Since 2024, the Group has met the reporting obligation of the
Corporate Sustainability Reporting Directive (CSRD). To make it easier
to read the information presented in the Sustainability Report

ACT ACT AS ALEADER IN
FOR NATURE THE CIRCULAR ECONOMY

(» o

(chapter 4 of this document), the table below summarizes, on the
basis of the four pillars of the ambition, the relevant ESRSs"
with page references.

ACT
FOR ALL

&2

ES5 - 4.2.4 Resource use
and circular economy

E1 - 4.2.1 Climate change
E2- 4.2.2 Pollution

E3 - 4.2.3 Water resources

S1 - 4.3.1 Own workforce

S2 - 4.3.2 Workers
in the value chain

S4 - 4.3.3 Consumers
and end-users

G1 - 4.4.1 Business conduct

(1) European Sustainability Reporting Standards.
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Widely acknowledged non-financial performance

Non-financial ratings

The Group’s non-financial performance is widely acknowledged
by ratings agencies.

The Group kept its CDP rating of A- in the Climate Change category
in 2024 acknowledging its efforts to reduce its emissions, mitigate
climate risks and develop a low-carbon economy.

2024 rating

INTRODUCTION TO THE GROUP
New ESG ambition by 2030

The Group also obtained an EcoVadis Platinum rating at the end
of 2023, placing it in the top 1% of companies evaluated during
the year, over 30 points above the average for its sector.

Numerous non-financial ratings, labels and indices evaluate
Groupe SEB. In order to assess its ESG performance as objectively
as possible, the Group closely monitors the evaluations of the
leading internationally recognized non-financial rating agencies.
Every year, it strives to provide the best possible response to the
requests it receives, with the goal being to strenghten continuous
improvement.

uatinion_ [

Rights categories.

EcoVadis: 78/100 (Platinum: TOP 1% — 2023) With an overall score of 78/100 (+8 points vs. 2021),
Groupe SEB received the Platinum award in 2023, placing it among the top 1% of the best-rated
companies by EcoVadis. It scored particularly high in the Environment and Labor & Human

SNCDP

DISCLOSURE INSIGHT ACTION

and develop a low-carbon economy.

Carbon Disclosure Project: A- (Climate) In 2024, Groupe SEB kept its A- rating in the
“Climate Change” category for its efforts to reduce its emissions, mitigate climate risks

—————— S&P Global: 48/100 The Group's score has climbed 3 points and is above average for the sector,
S&P Global positioning it in the top 5% of the panel defined by S&P. Progress has been made on the three ESG
pillars, with a special mention for transparency of information.

ISS ESG: B-Prime The Group has made progress and is in the top decile of the panel created by IS.
|SS ESG b The progress is driven by all ESG pillars, particularly ethics and energy efficiency.

EthiFinance: 80/100 The Group's score has increased by 3 points and exceeds the benchmark
for the four pillars analyzed (Governance, Social, Environment and External Stakeholders)

‘EthiFinance

ESG ratings

Sustainalytics: 22.1 (Medium Risk) The Group's performance remains virtually unchanged
SUSTAINALYTICS gt 22.1 points, despite its stricter methodology. The Group is about average for the sector,

aMoringstar company

with its strengths being ethics and cybersecurity.

MSCI

ESG RATINGS
& IO 4 AR [aAk

MSCI ESG Ratings: BBB The Group's performance in 2024 remained about average for the sector.

Awards

The Group's ESG approach also receives numerous awards
every year, particularly in France. In 2024, several projects were
recognized in the fields of inclusion (partnership between the Mions

(1) Isére Family Association for persons with disabilities.

logistics platform and AFIPH®), eco-production (energy management
system?) and eco-design as well as the circular economy
(RépareSeb, ORPlast Project and Rowenta's Effitech range).

(2)  Digital Shop-Floor Management (DSM): A digital tool developed in-house incorporating energy, production and meteorological sensors, making it possible to monitor and

optimize the energy expenditure of the Group's sites.
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1.4.1 Act for nature

The Group is committed to pursuing and stepping up its efforts to reduce its environmental impact. It has set targets for 2030 both for
the reduction of its greenhouse gas emissions for scopes 1 and 2 (-42%) and scope 3 (-25%), and for the reduction of water

consumption across all its sites (-25%).

2030 TARGETS
CLIMATE
- 0

GHG* emission reduction ( l|2 /0
vs. 2021)

G (scopes 1 & 2)
Act for GHG emission reduction =-25%
nature (scope 3.1, 3.4 and 3.11) (vs. 2021)
WATER -25%
Water consumption reduction (vs. 2021)

Included in short-term incentives remuneration

*Greenhouse gases..

Included in long-term incentives remuneration

The Group strengthens its decarbonization ambition and receives SBTi validation

In June 2024, Groupe SEB reaffirmed its commitment to
combating climate change by pledging to achieve net-zero
through the Science-Based Targets initiative (SBTi).

Thus, the Group submitted new short- and long-term targets for
2030 and 2050, to speed up the reduction of greenhouse gas (GHG)
emissions for scopes 1, 2 and 3. This reflects its determination to
actively contribute to limiting global warming to 1.5 °C and
achieving carbon neutrality by 2050. These new targets have
been validated by the SBTi, which confirmed their alignment with
the latest scientific data on climate change.

™\ SCIENGE %HEISECE'
6 BASED

/ TARGETS | STANDARD

DRVING AMBITIOUS CORPORATE GLIMATE ACTION

Own operations
(scopes 1 & 2)

TRAJECTORY
APPROVED
IN 2024

In line with the goals (scope 3.4)

of the Paris Agreements
to limit global warming
to 1.5 °C.

(scope 3.1)

(scope 3.11)

Procurement of goods and services

By 2030, Groupe SEB has set itself the target of reducing its GHG
emissions for scopes 1 and 2 by 42% compared to 2021 and its
GHG emissions from scope 3" by 25%.

By 2050, the Group is committed to achieving net-zero by reducing
its GHG emissions from scopes 1, 2 and 3 by 90% (compared to
2021), and by neutralizing the remaining residual emissions.

2030
vs. 2021

2050
vs. 2021

-42% -90%

Transport and distribution

-25% =90%

Use of sold products

(1) Scope 3 includes: the categories of goods and services purchased (scope 3.1); upstream transportation and distribution (scope 3.4); as well as the use of sold products

(scope 3.11).
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Groupe SEB is implementing a three-pronged strategy to
achieve its target of reducing emissions from scopes 1 and 2
by 42% by 2030:

ensuring energy efficiency is at the heart of operations,
thanks to an optimized energy management system (ISO 50001
certification, or equivalent, deployed at all Group sites) and
an energy management tool that monitors the consumption
of each piece of equipment”. Between 2021 and 2024,
the implementation of this tool at 14 of the Group's sites had
already resulted in energy savings of 20% for the area
concerned. By 2027, this tool will cover 90% of the Group’s
energy consumption;

investing in equipment modernization, gradually replacing
the most energy-intensive machines with more efficient electrical
equipment. For example, the modernization of injection molding
machines, which account for 50% of the energy consumption
required for the manufacture of household appliances, enables
a reduction of their emissions by up to 75%. At the Cajica
factory in Colombia, the modernization of most of the equipment
has enabled a 30% reduction in energy consumption despite
increased production. By 2027, 25% of the injection molding
machines at all Group sites will be state-of-the-art;

accelerating capital expenditure in renewable energy. In 2024,
seven of the Group's sites are already equipped with renewable
energy installations (solar panels or biomass boilers), and
the Group plans to accelerate its investments by prioritizing
geographies with high consumption and very carbon-intensive
energy. In China, an ambitious portfolio of projects calls for
the installation of 30,000 m? of solar panels by 2030, thus
covering 25% of the energy needs of the country's sites.
In 2024, renewable energy®? accounted for 21% of the Group's
total energy consumption.

Solar panels in Yuhan, China

With regard to scope 3 emissions, the Group is concentrating its
efforts on three activites (listed below in order of importance and
priority) representing 98% of its total scope 3, with the objective
of reducing these emissions by 25% by 2030:

(1)
(2)
(3)

INTRODUCTION TO THE GROUP
New ESG ambition by 2030

® yse of products: the Group will continue and intensify its

efforts to reduce emissions related to the use of products,
which represent a significant share of scope 3 emissions,
through two types of actions:

= first, improving the energy efficiency of products by means
of technical innovations, without compromising on performance.
For example, Effitech motors enable vacuum cleaners to save
up to 50% in energy consumption and fans to save 65%".
For profesionnal coffee makers, the insulation of the resistors
used to boil water reduces energy consumption by 10%,

= at the same time, the Group continues to deploy nudges,
which are soft and non-binding technical solutions, to
encourage consumers to adopt more sustainable behavior.
For example, choosing “eco-mode” saves 30% of energy
on irons and up to 45% on steam generators. Kettles are
equipped with technology that allows the consumer to choose
the precise water heating temperature and a symbol indicating
the amount of water to be heated for one cup, thus enabling
consumers to adjust energy consumption to their needs ;

Effitech engine

® purchases of goods and services: two levers will be activated

for emissions related to the purchase of goods and services.
The first is to increase recycled materials in products and
packaging, with an objective to reach 60% by 2030. The use of
recycled materials can reduce the carbon footprint of the
most carbon-intensive materials by up to 90%, making it a
key decarbonization strategy. The second lever targets the
commitment of Group's 500 largest suppliers, representing
approximately 80% of the carbon footprint linked to the Group's
purchases, to participate in an ESG program aimed in particular
at supporting them in the decarbonization of their operations.
The Group strongly encourages them to have their trajectories
validated by the Science-Based Targets Initiative (SBTI);

transport and upstream distribution: finally, emissions related
to transport and upstream distribution will be dealt with
through optimized management of volumes in transport units,
the development of alternative modes of transport and the
optimization of logistics networks.

The multi-award-winning energy management system, Digital Floorshop Management (DSM), was distinguished again in 2024 with “La conso s'engage dans ses usines’, an
award presented by LSA in recognition of the best factory initiatives in the mass consumption sector.

Includes the consumption of fuel from renewable sources, including biomass (industrial and municipal biowaste, biogas, renewable hydrogen, etc.), electricity consumption,
heat, steam and cooling purchased or acquired from renewable sources, and the consumption of self-generated non-fuel renewable energy. See Sustainability Report, E1, 1.2.5.

In 2024, Effitech technology and the sales success of the range of vacuum cleaners equipped with these motors were recognized with awards on the Réussir avec un Marketing
Responsable platform. The platform Réussir avec un Marketing Responsable (Succeeding with Responsible Marketing), created in 2013 and supported by ADEME, CITEO, llec
and the Union des Marques, aims to promote innovative and successful responsible marketing practices.
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The Group is committed to prioritizing its decarbonization efforts
in the three areas outlined above. At the same time, teams are
continuing to work on reducing the environmental footprint
in other areas. With regard to its IT systems, the Group has an
environmentally responsible IT policy based on the guide
to best practices published by Club Green IT™. It includes efforts
to raise awareness and train employees, optimize equipment
lifespan, choose IT servers with better energy efficiency, donate

and recycle end-of-life equipment and factor environmental
criteria into IT purchases. Reflecting its continued focus on more
sustainable digital technology, in 2024 the Group signed the
Charter on Sustainable Digital Technology published by the INR
(Institut du Numérique Responsable?). This represents a voluntary
commitment by organizations to adopt ethical, inclusive and
environmentally sound digital practices.

Conserving water resources: a priority at the heart of the Group’s manufacturing operations

For the Group, the commitment to nature is not limited to tackling
climate change, but also means reducing water consumption.
In this area, the Group pays particular attention to its cookware
production sites, which account for two-thirds of its water
consumption.

The preservation of water is a longstanding concern of the Group.
Its sites are ISO 14001 certified and are required to implement
optimization measures. The Group has thus developed best
practices for several years. For example, in Rumilly, France,
water consumption has been reduced by 35% over the past
three years, mainly through process optimization. The Selongey
site recently invested in a new wash tunnel, with a 70%
reduction in water consumption.

Going forward, the Group's aim is to significantly reduce its
water consumption even further, targeting a 25% reduction by
2030 compared with 2021. To achieve this objective, it plans to:

B install new wash tunnels, such as the one in Selongey, at its
sites in Omegna (ltaly) and Canonsburg (United States);

® systematically deploy closed-circuit cooling systems worldwide;

B maximize water recycling opportunities at every stage of the
process.

Exemplary substance management, going beyond regulatory requirements

The health of consumers and employees and environmental
protection are at the heart of the Group’s commitment. Thus, the
Group is particularly vigilant when it comes to selecting the
materials used to manufacture its products.

It follows a rigorous process of analyzing and identifying
substances that may be of concern by monitoring the latest
publications and opinions of leading international scientific and
health authorities, such as the FDA®, ECHA®, WHO"® and EFSAY,
as well as regulations in force in the United States, Europe and

Asia, such as Prop 65, REACH” and RoHS®. This in-depth
monitoring allows the Group to conduct a systematic risk
assessment of the substances identified.

If a risk is established, wherever possible, the Group proactively
takes all necessary measures to reduce or eliminate it, often
long before the regulations enter into force. For example, the
Group banned the use of PFOA in its production line in 2012,
eight years before the European ban.

Reducing pressures on the environment and biodiversity

For several years, the Group has been committed to minimizing
the pressures that its business activity exerts on the environment
and biodiversity.

In November 2021, it strengthened and formalized its commitments
in this area by joining the Act4Nature International initiative.
The commitments made in this regard are based on the Group's
climate policies (reduction of GHGs), the fight against pollution

(elimination of virgin plastic in packaging) and the preservation
of natural resources (reduction of water consumption and use of
recycled materials) and aim to develop projects for the preservation
of ecosystems or reforestation. The latter was achieved in 2022
with the Group's contribution to the reforestation of a forest in
Burgundy, enabling the planting of 19,000 trees on 16 hectares.
This forest, certified “low carbon label""?, also allows the Group
to contribute to GHG sequestration.

(1) A French-speaking club for professionals from organizations in the public and private sectors, dedicated to promoting sustainable digital technology and reducing the

environmental footprint of IT.

(2)  The INR (Institut du Numérique Responsable) is a French association that promotes ethical, inclusive and sustainable digital technology, helping organizations to reduce the

environmental and social impact of their digital activities.

(3)  FDA: Food and Drug Administration, the US agency responsible for the protection and promotion of public health through the control and supervision of food safety, tobacco
products, food supplements, pharmaceuticals and cosmetics, vaccines, biological products and medical devices.

(4)  ECHA: European Chemicals Agency, responsible for implementing EU legislation on chemicals, such as REACH, to protect human health and the environment.

(5)  WHO: World Health Organization, a specialized UN agency tasked with coordinating international public health efforts, providing technical advice and supporting global disease

prevention and treatment initiatives.

()
(7)

(8)
(9)

EFSA: European Food Safety Authority, which provides independent scientific advice and opinions on the risks associated with the food chain to ensure food safety in Europe.
REACH: Registration, Evaluation, Authorisation and Restriction of Chemicals, an EU regulation to improve the protection of human health and the environment from the risks
posed by chemicals, requiring companies to identify and manage the risks associated with the substances they manufacture and market in the EU.

RoHS: Restriction of Hazardous Substances, an EU directive to limit the use of certain hazardous substances in electrical and electronic equipment to protect human health
and the environment.

Voluntary commitment to biodiversity aimed at French international companies.

(10) Used since 2019 to achieve the climate objectives of the National Low Carbon Strategy (SNBC), the low-carbon label is the first voluntary climate certification framework in France.
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To take things a step further, a biodiversity assessment was
launched at the end of 2023. It includes the creation of a
biodiversity footprint using the Global Biodiversity Score (GBS)™
tool from CDC Biodiversité?, and a mapping of the Group's risks,
opportunities and dependencies linked to biodiversity, particularly
ecosystem services.

The analysis identified the Group’'s main impact factors on
biodiversity: land use; water consumption; climate change; and
ecotoxicity, mainly upstream of the value chain.

1.4.2

Reflecting its long-standing awareness of the depletion of natural
resources and the constant increase in waste, Groupe SEB has
always been a pioneer of the circular economy and has been
committed for many years to moving toward a responsible
economy by rethinking its design, production and marketing
processes. Its repairability policy, introduced in 2008, reached
maturity in 2015 with its “repairable for 10 years” commitment.
This was further improved in 2021, becoming “repairable for
15 years at a fair price”.

Today, the Group wants to accelerate and intensify the development
of solutions and the adoption of circular practices at each stage
of the life cycle of its products. This involves leveraging two factors:

® the eco-design of its products, aimed at reducing their
environmental impact through a longer lifespan (durability
and repairability), increased use of recycled and recyclable
materials, and optimization of energy efficiency in use;

B the deployment of its own refurbished sales model.

Repairability of Small Domestic Appliances

(% of sales)

Recyclability of Small Domestic Appliances

(% by weight)

Recycled materials
(% of weight, direct purchases)

No inner virgin plastic bags

Refurbished products sales
(% of Small Domestic Appliances sales)

Included in long-terme incentives remuneration

INTRODUCTION TO THE GROUP
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Current actions and commitments in regards to the new ambition,
such as the use of recycled materials and the reduction of water
consumption and greenhouse gas emissions, are already making
a difference and will continue to help limit these impacts.

A further study examined the proximity of the Group's industrial and
logistical sites to Key Biodiversity Areas (KBA), defined by IUCN®.,
The results of this analysis showed that 18% of the Group's
industrial sites are located within a 50 km radius of at least 10 KBAs.
The Group is keen to prioritize awareness-raising for teams on
those sites about the challenges related to biodiversity.

Act as a leader in the circular economy

The Group has thus set itself several objectives for 2030 related
to the eco-design of its products:

B to continue to design Small Domestic Appliances that are
predominantly repairable (> 90% repairable products) and on
average more than 85% recyclable;

B to integrate at least 60% recycled material into its products
and packaging;

= to eliminate the use of virgin plastic bags in all packaging.

It has also set itself the target of ensuring that sales of
refurbished products account for 3% to 5% of revenue in Small
Domestic Appliances in European countries where they will be
marketed as a priority®.

2030 TARGETS
>90%
> 85%
60%
100%
3% -5%

in target geography

(1) This tool aims to quantify all of a company's impacts on biodiversity, through the use of a common unit (MSA.km? MSA — Mean Species Abundance). The MSA metric describes

ecosystem integrity and ranges from 0% to 100%.

(2)  CDC Biodiversité is a Caisse des Dépéts subsidiary dedicated entirely to biodiversity conservation and sustainable management.

(3)  International Union for the Conservation of Nature.

(4)  Sales in Small Domestic Appliances, in France, Belgium, the Netherlands, Italy, Spain, Portugal and Germany.
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Eco-design, at the heart of the Group's circular economy strategy

Groupe SEB's eco-design policy, initiated in 2003, aims to reduce
the environmental footprint of the Group’'s products throughout
their life cycle. Above all, this means extending their lifespan,
with a real commitment to the sustainability, repairability and
recyclability of products in order to reduce waste and promote
the circular economy. This commitment is enhanced by the
increased use of recycled materials, the optimization of energy
efficiency during use and the introduction of eco-designed
packaging, thereby contributing to decarbonization and the
preservation of biodiversity.

The eco-design policy is based on five leveraging factors:

1 - Durability and repairability: The Group designs robust products
thanks to its very rigorous quality management system. Critical
components are identified, tested and improved through thousands
of lab test cycles. For example, the opening/closing system of
the Ingenio removable handle is tested over 660,000 cycles, and
the kettles undergo operational tests of up to 10,000 hours.

As a pioneer of repairability, the Group guarantees the
repairability of its products at an affordable cost for 15 years for
more than 90% of its small domestic appliances. This promise
is based on a stock of 7.5 million spare parts covering
50,000 items, and a network of 6,200 repairers worldwide.
In addition, several innovative services are offered to facilitate
access to economical repair such as repair packages, self-
service repair guides and repair corners in the Group's
Home & Cook stores. These efforts in terms of sustainability and
repairability are recognized by clients, in particular by the Fnac
Darty " sustainability barometer, where the Group's brands have
been ranked first in several key categories for several years.

Repairability is also a priority for the Group's Professional
business: it guarantees the availability of replacement parts, and
therefore the repairability of its coffee machines, for eight years
after the end of their production. It also has an extensive
network of after-sales services with the Group's teams of
technicians in 11 of its subsidiaries.

(1) Fnac Darty is a french retail actor
(2)  Republik Nuit de la RSE award (silver medal) and ESSEC Grand Prix.
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2 - Recyclability: The Group’s products are designed to be highly
recyclable. The recyclability rate is 80% for cooking utensils,
which are largely made of indefinitely recyclable aluminum; 80%
for small household appliances, with a target of 85% by 2030;
90% for professional coffee machines.

The Group actively supports the effective recycling of product
categories it markets through regular operations to collect end-
of-life products and partnerships with the relevant European
eco-organizations such as Ecosystem.

Reaffirming its position as a pioneer of the circular economy, the
Group, through its Tefal brand, announced in early 2025 the
launch of the world'’s first collection and recycling channel for
used kitchen utensils and devices of all brands. This ambitious
initiative aims to collect up to 20 million frying pans in France by
2027 to transform them into new products through an innovative
and responsible recycling process (see section 5.1 Highlights).

3 - Recycled materials: The use of recycled materials for the
manufacture of products makes it possible to reduce GHGs,
combat the depletion of the planet’s resources and limit waste.
In this respect, the Group's efforts will focus on two materials:

Aluminum, which accounts for 10% of the Group's direct
purchases but 50% of its associated emissions, is a priority. For
this material, the use of recycled content results in a 90%
reduction in GHG emissions. Currently, 40% of the aluminum
used by the Group is recycled, with a target of 65% by 2030.

Plastic, where the use of recycled raw material reduces
emissions by 70% compared to virgin material, is also
prioritized. The Group works with its supplier partners to create
new recycled plastics. Together with its suppplier Skytech, the
Group has co-developed a range of colored ABS plastics whose
innovative and responsible nature was recognized twice in 2024
with ESG awards®. Today, 5% of plastics used are recycled, with
a target of 20% in 2030.

4 - Packaging: the Group uses 90% recycled cardboard for its
packaging, with the aim of phasing out inside plastic packaging
by 2030. If this is not possible for technical reasons, it will be
replaced with recycled plastic bags. In 2024, 47% of products
were already packaged without plastic bags.

5 - Energy efficiency: the energy efficiency of products, already
discussed in section 1.4.1 Act for nature, contributes directly to
the reduction of carbon emissions and to the Group's SBTi
climate objectives. It also allows the consumer to save energy.



Develop a circular business model

The Group is developing an economic model based on
refurbishing, in response to the growing market demand for
second-hand products. This activity makes it possible to recruit
new consumers while supporting Sustainable Development
goals. Refurbishing operations are currently underway in
France, Germany and Spain.

Since 2020, the Group has operated RépareSeb in France, a
workshop dedicated to the circular and sustainable economy, in
a joint venture with the Ares Group. RépareSeb has a dual
objective: to promote the circular economy by refurbishing and
repairing Small Domestic Appliances, and to help people who
have been jobless to integrate into the workforce. Repaired or
refurbished products are then resold in an on-site store or in
stores of retail partners or associations.

Having already won multiple awards for its unique and innovative
model combining the circular and social economy, the RépareSeb
workshop received two new distinctions in 2024, presented by
the Minister Delegate for the Social and Solidarity Economy,
Incentives and Participation, Marie-Agnés Poussier-Winsback'".

In 2024, the workshop repaired or refurbished more than
23,000 products, thus avoiding 190 tons of waste, and supported
44 employees to return to the workplace.

1.4.3

Social responsibility is a key pillar embedded in the Group's
industrial and family DNA, its values and its culture. The Group is
therefore committed to acting in the interests of all stakeholders
throughout its value chain. Ethical conduct is at the heart of its
approach and, in 2012, the Group drew up a code of ethics®
to unite everyone around its values and implement its policies
and commitments.

Act for all

First, the Group's social responsibility is reflected in its desire to
be an inclusive company, caring for the well-being of its employees,
committed to their professional development and proud to offer
them a rewarding work environment. The Group has further
increased its commitments to provide a safer working environment
and increase the number of women in management and
leadership positions.

INTRODUCTION TO THE GROUP
New ESG ambition by 2030

The experience gained at RépareSeb will be used to accelerate
the rollout of a full-scale version, with the insourcing of refurbishing
operations at the Is-sur-Tille site in 2024.

The Group has set itself the target of reaching 3% to 5% of sales
of Small Domestic Appliances with refurbished products, within
a targeted geographical scope®, by 2030.

Its objectives and action plans also include concrete commitments
regarding responsible purchasing and support for suppliers,
including the expanded deployment of the Responsible Purchasing
Charter”. This has been extended to include a growing number
of commitments.

The Group is gearing itself to step up its actions to raise
consumer awareness and develop more sustainable habits. To
do this, the Group will continue to encourage and facilitate the
adoption of healthy and sustainable eating habits and practices
that are more respectful of the planet. It relies on its capacity for
innovation to offer solutions and products adapted to changing
needs all over the world.

(1) RépareSeb received two new awards: The first is part of the Trophées des Alliances Circulaires (Circular Alliances Awards), an event organized by Circul’R and Bpifrance Le
Hub. The second award was presented as part of the second edition of the Grand Paris Circulaire, organized by the Métropole du Grand Paris, with the support of the lle-de-
France Regional Chamber of the Social and Solidarity Economy (CRESS) and the National Institute of Circular Economy (INEC).

(2)  Sales in Small Domestic Appliances, in France, Belgium, the Netherlands, Italy, Spain, Portugal and Germany.

(3)  The code of ethics is available on the Group's website: www.groupeseb.com/en/our-code-ethics.

(4)  The Responsible Purchasing Charter is available on the Group's website: https://www.groupeseb.com/en/responsible-purchasing.
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Finally, the Group will continue backing socially impactfull initiatives, particularly in combating exclusion, and promoting greater

access to education and food.

2030 TARGETS

SUPPLIERS

Responsible Purchasing Charter

(% of tier 1 suppliers covered)

Supplier engagement
in an ESG program

100%

500

4 (representing 80% of the carbon footprint)
&2
CONSUMERS
Act . . - _ 100%
for all Quality monitoring (% of ISO 9001 certified entities)

EMPLOYEES

Workplace safety (accidents at work, LTIR)

Diversity
(% women in senior positions)

Included in short-term incentives remuneration

Included in long-term incentives remuneration

Included in statutory and discretionary employee profit-sharing in France

A strengthened commitment to diversity, inclusion and employee well-being

The "Act for all” initiative includes ambitious goals in terms of working
conditions, diversity, health and safety, and equal opportunities.

Working conditions: the Group is committed to ensuring high
standards of pay, working hours and respect for fundamental
rights. External social audits, carried out each year at the Group's
industrial sites, make it possible to measure the proper application
of these standards and the results of these audits are part of the
calculation criteria for annual variable remuneration (STI").

Health and safety: the health and safety of employees are
paramount. All Group sites comply with I1SO 45001 standards for
safety management, and awareness training is provided for all
employees. The results in this area are measured using the LTIR
(Lost Time Injury Rate) indicator, integrated into the annual variable
remuneration (STI) programs. The goal for 2030 is to reduce this
indicator to below 0.5, one of the best standards in the industry.

In addition, the Group launched the WeCare@SEB program several
years ago, which provides extensive social protection (hospitalization,
life insurance) for all its employees, regardless of their country.

Equal opportunities: the Group aims to promote equal professional
opportunities, with monitoring indicators such as the number of
hours of training per employee and the percentage of internal
mobility. These actions strengthen the skills and employability of
employees.

(1) STI: Short Term Incentive.
(2)  LTI:Long Term Incentive.
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Diversity and inclusion: the Group strives for a gender balance
at all levels of the company. An ambitious action plan seeks to
increase the proportion of women in the overall workforce
by 2030 (from 43% in 2023 to 50% in 2030) and among managers
(from 42% in 2023 to 50% in 2030). Particular attention is paid to
management positions, with the aim of increasing the proportion
of women in the Group's 200 key positions (or “senior positions”),
from 24% in 2023 to 32% in 2030. These indicators are integrated
into long-term variable remuneration (LTI?) schemes.
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A more substantial and stricter responsible purchasing policy

The “Act for all” program applied to suppliers ensures compliance
with the Group's high standards of responsible sourcing, including
sustainability, ethics and regulatory compliance.

The Responsible Purchasing Charter, updated in 2024, is available
on the Group's website”. It sets strict requirements for responsible
procurement, integrating environmental and social commitments,
and prohibiting controversial sourcing and the use of materials
from conflict zones. Suppliers are also required to involve their
tier 2 and tier 3 subcontractors in the adoption of these principles.

At the end of 2024, 82% of suppliers of materials, components
and finished products have committed to this charter (+2 pts
vs 2023), with full coverage targeted by 2030.

To ensure its application, the Group carries out systematic
monitoring and mandates an external contractor to carry out on-
site audits of all tier 1 suppliers identified as high-risk, with an
audit cycle of a maximum frequency of four years.

To support its key suppliers in attaining higher social and
environmental standards, the Group is launching a new program
involving 500 suppliers, accounting for 80% of its carbon footprint.
Together with these partners, the Group plans to develop specific
roadmaps to further align social and environmental standards
and to monitor their engagement with their own suppliers (see
section 1.4.1 Act for nature).

For compliance and anti-corruption issues, systematic assessments
are carried out on 100% of suppliers deemed “medium and high risk”,
based on external tools such as Moody's Compliance Catalyst (MCC).

High-quality products to guide consumers toward healthy and sustainable practices

Groupe SEB is committed to offering consumers all around the
world products that meet the highest quality standards and are
guaranteed to be safe and harmless, and also, of course, compliant
with the standards and regulations in force in each country.

Its 1SO 9001 certified quality management system includes
testing at every stage of product development, systematic feedback
on customer satisfaction and a comprehensive product recall
policy (see chapter 4 Sustainability Report). The Group has set
itself the objective of maintaining the ISO 9001 certification of
100% of its entities.

To encourage healthier lifestyles, the Group offers products that
facilitate the quick and easy preparation of home-made meals,
accompanied by thousands of recipes accessible via its websites,
applications and connected products. Awareness campaigns also
encourage more sustainable behavior, by sharing tips such as
the use of lids to reduce energy consumption, or by promoting
eco-designed, energy-efficient products, such as oilless fryers that
offer up to 70% energy savings compared to conventional ovens.

The Group is also leading initiatives in African countries to promote
the use of affordable electric pressure cookers to replace charcoal
and wood cooking, which is harmful to health and the environment.

The Group and its employees in the fight
against exclusion

The Group cannot look toward its future without thinking about
its social impact for communities.

Each year, the Group makes nearly €4 million in donations,
financial or in kind, in various regions and enables the involvement
of many employees around the world in charitable projects.

In France, through the Groupe SEB Fund, it is committed to
helping people facing exclusion by focusing its actions on four
main areas:

® professional integration;

® education;

® household equipment and access to a healthy diet;
B assistance for people with health issues.

For instance, from the beginning, the Group has supported the
Banque Solidaire de l'Equipement of Emmaiis Défi through
product donations to help people in precarious situations furnish
their first homes. Through the endowment fund of L'Entreprise
des Possibles, of which it is a founding member, the Group
contributes to combating homelessness by supporting associations
operating in the region.

In Asia, especially China, employees of its Supor subsidiary have
been working for 20 years to build and equip schools in rural
areas, allowing children to obtain an education. More than 28
schools established in low-income regions have been created,
and over 30,000 children from rural areas have benefited from
the program, with 8,000 currently enrolled. The program also
includes financial support for teachers and online education, the
distribution of school supplies and equipment, and educational
projects promoting social inclusion.

Supor School in China

(1) The Responsible Purchasing Charter is available on the Group’s website: https://www.groupeseb.com/en/responsible-purchasing.
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In Latin America, local teams in Colombia have set up a program
to support “Tinteros”, traveling coffee sellers, in order to improve
their living conditions. This program has been expanded to support
families with housing needs. In total, 90 homes were funded to
celebrate the 90th anniversary of the Imusa brand.

1.5 Medium-term outlook

The Group presented its new mid-term objectives at its Capital
Market Day at the end of 2023:

m | ife-for-like sales CAGR of at least 5%;

B an operating margin progressing toward 11%;

ORGANIC SALES GROWTH

15.5%

5.3% 5.0%

-3.8%

-4.7%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

The Group mobilizes its employees throughout the year and,
more particularly, during its annual program of engagement
“Charity Week". In 2024, the 10th anniversary of the program was
marked by record participation, with 98 subsidiaries involved
across all continents, including 19 for the first time .

B 3 continued substantial free cash flow generation.

The results for 2024, organic growth of 5% and an operating
margin of 9.7%, are in line with this trajectory.

OPERATING MARGIN (ORFA)

9.9% 10.1% 10-2%102% 10,19

10.1% 9.7%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

FREE CASH FLOW (IN € MILLIONS)

805

752
552
452
322 367 306
257 260
zi i I I I I

-20

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Risk control system

2.1 Risk control system

The nature of Groupe SEB's business and its large international
presence opens up development opportunities, but also exposes
it to various types of internal and external risks. These could
have a negative effect on the Group's ability to implement its
strategy and achieve its objectives. More specifically, they may
adversely affect the Group's activities, results, financial position
or assets, or have consequences for its various stakeholders —
consumers, employees, shareholders, customers, suppliers,
partners, local ecosystems (public authorities and civil society).

2.1.1 Objectives and principles

The internal control and compliance systems are implemented
by all Groupe SEB employees, under the leadership of management,
to provide reasonable assurance as to the achievement of the
following objectives:

® compliance with the legislation and Groupe SEB's internal rules;

® implementation of the instructions and guidance issued by
management;

® the effectiveness of the Group's internal processes, contributing
in particular to the resilience of operations and asset protection;

® the reliability of financial disclosures.

| GROUPE SEB Universal Registration Document 2024

The Group implements a range of measures to identify risks,
measure their potential impacts and assess their probability of
occurrence. These risks are then managed according to risk
control plans that are regularly reviewed and involve the players
concerned in the Group's various departments. As with any control
system, however, it cannot provide an absolute guarantee of total
control or elimination of all risks.

The scope of application of internal control and risk management
procedures encompasses all of the Group’'s companies and
employees, from governance bodies to individual employees.
The operational and functional management structures are
responsible for implementing these procedures.

The Group's actions and operational processes are based on two
key documents: the Group's Code of Ethics and the Internal
Control Manual, which set out what is expected of employees.
The Internal Control Manual is continuously updated and covers
all of the Group's control processes. It allows the Group to have a
single set of risk and control guidelines.



RISK FACTORS AND RISK MANAGEMENT 2
Risk control system

2.1.2 Governance and organization

In a complex, volatile and uncertain environment, Groupe SEB is reputation, resilience and asset protection are recognized as
determined to nurture the values that have enabled it to grow priorities for the Board of Directors, the Audit Committee, the
for more than 160 years. These values ensure that the Group's General Management and all employees.

Board of Directors Audit and Compliance Committee

= Oversees the implementation of internal control and = Monitors the effectiveness and reliability of internal control and
risk management systems _) risk management ——

= Reports on this to the Board of Directors

= Defines the company'’s risk appetite

= Responsible for designing and managing the overall internal control system

= Oversees the design and implementation of the company’s overall risk management and internal control systems
= Makes decisions on major risks identified

General Management

= Assesses the adequacy of risk mitigation plans

First line of defense Second line of defense Third line of defense
Managers and employees involved in operations  Internal control, global functions, committees Internal audit
= |dentify and manage risks relating = Establish directives and define = Provides independent and objective assurance
to their area of responsibility policies and procedures for all matters relating to Group's main
= Implement risk management = Drive and evaluate the processes and risks <
and control procedures internal control system = Coordinates the lines of defense
on a daily basis = Develop the risk management culture
= All employees = |Legal department = Audit and Internal Control department
= Operational management = |nformation Systems department
= Entity management committees = Human Resources department

= Sustainable Development department
® Purchasing department

= Finance and Treasury department

= Controlling department

= Accounting department

= Financial Communications department

Group-wide committees

= Compliance Committee

= |T Data Security Committee

= MAR (Market Abuse Regulation) Committee
= Health and Safety Committee
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2.1.3

Board of Directors and Audit
and Compliance Committee

Key players

The Board of Directors and the Audit and Compliance Committee
strive to promote the Group's long-term value creation while
integrating risk management. To that end, the Group’'s corporate
governance bodies oversee the implementation of internal
control and risk management systems.

The Audit and Compliance Committee in particular monitors the
effectiveness and reliability of internal control and risk management.
It reports to the Board of Directors.

General Management

It is responsible for designing and managing the overall internal
control system. To do this, it relies on all key players, in
particular the Group’s Audit and Internal Control Department.

First line of defense

The first line of defense consists of management and all
employees who implement the procedures and controls on a
daily basis. It is responsible for operational risks and for
implementing the associated controls.

Second line of defense

The second line of defense consists of central functions and
committees, including:

Legal department

The role of the Legal department is to ensure compliance with
any legal and regulatory requirements that affect the Group in
the various countries and fields in which it operates, to protect
its assets (particularly its intangible and intellectual assets) and
its businesses as a whole. It also ensures that the Group's
interests are protected through good risk management, litigation
management, awareness-raising and training.

Its main tasks include the following activities:
B protecting, managing and defending Groupe SEB's interests;

® implementing compliance policies, including the anti-corruption
policy, personal data protection, duty of vigilance and antitrust;

® providing support for all legal aspects of operations;
B ensuring compliance of the Group's governance bodies;

® coordinating the Group's insurance program.

Information Systems department

Its task is to support Groupe SEB's business lines by providing
the infrastructure and IT tools necessary to optimize the running
of the business.

This support must meet the internal control requirements, which
guarantee the security, reliability, availability and traceability
of information.

| GROUPE SEB Universal Registration Document 2024

Human Resources department

The Group has more than 32,000 employees worldwide. In this
context, the Human Resources department contributes to risk
managementin a wide range of areas, including recruitment, training,
skills development, career management, payroll management,
labor relations and employee well-being.

Sustainable Development department

It promotes and coordinates the sustainability policy for the entire
Group. In response to the Group's priority issues, it formalizes a
strategy, implements action plans and measures efficiency via
performance metrics.

Purchasing department

It organizes and manages all Group purchases centrally. This
includes the raw materials needed to manufacture products,
parts, components and sub-assemblies, indirect purchases and
finished products. Considering the importance of financial flows and
the diversification of sources of supply, the Purchasing department
is at the center of the Group's internal control process to ensure
the integrity of transactions, compliance with ethical, social and
environmental standards and the optimization of operations.

Finance and Treasury department

It is tasked with ensuring the liquidity, security, transparency and
efficiency of the Group's treasury and finance operations, and
hedging against all financial risks. Its activities contribute to the
guality of the internal control environment by:

B arranging finance for the Group;
® protecting cash flows and optimizing cash management;

® hedging against volatility risks (particularly for currency,
interest rate and commodity risks);

B managing customer risk.

Controlling department

It coordinates budget planning and control, using a set of
management procedures and rules applicable to all entities, including
Group budgeting, re-projections and management reporting methods.

Accounting department

It is responsible for ensuring that the Group's accounting principles
and standards are compliant with commonly accepted international
accounting standards. It defines the Group's accounting standards
and oversees their distribution and application, particularly through
training courses. It is responsible for preparing the consolidated
financial statements and closes the Group's financial statements,
in collaboration with the entities, in accordance with the reporting
calendar.
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Financial Communication and Investor Relations department

It works closely with the Group's other departments to achieve
two main objectives related to the listed company status of SEB S.A.:
(i) the development and implementation of the Group's financial
communication; and (i) shareholder dialog and investor relations.

Committees

Alongside the departments, Committees have been set up to
handle Group-wide control topics. The Committees meet two to
four times a year and are responsible for identifying, in their
respective areas, any situations requiring action at the central

Compliance Committee

Legal department B Chief Executive Officer

IT Data Security
Commlttee

B Senior Executive Vice-President, B |nformation Systems department
Finance B Audit and Internal Control

B Audit and Internal Control department
department B Human Resources department

B Human Resources department

B Sustainable Development
department
B Manufacturing department

Compliance Committee

This is a Group-wide committee. It is managed by the Legal
department. It ensures that the organization complies with legal
and regulatory requirements and maintains high standards of
corporate ethics and responsibility. The main topics coordinated
by this committee concern the following aspects:

B monitoring plans aimed at compliance with the various applicable
regulations (antitrust, personal data, anti-corruption, sanctions);

® defining internal policies;

® organizing training and awareness initiatives on compliance
issues;

® mapping corruption risk;
® handling whistleblowing reports.

IT Data Security Committee

This Committee is managed by the IT department and coordinates
the main functions involved in the security of IT systems. It
oversees the implementation of policies and the definition of
security strategies in order to protect the Group's IT systems.

Third line of defense
Audit and Internal Control department

The third line of defense is provided by the Audit and Internal
Control department, which independently assesses the effectiveness
of governance, risk management and internal control procedures.
This department functionally reports to the Chief Executive Officer,
with direct access to the Audit and Compliance Committee.

(1) Executive Committee

To achieve these objectives, management is responsible for
ensuring compliance with the requirements of the market
authorities, the conformity of the financial communication and
the quality, accuracy and transparency of disclosures.

level (regulatory changes, evolution of the market context, etc.).
In this case, each Committee will report to the Group Executive
Committee”. These Committees include:

MAR Committee Health and
| (Market Abuse Regulation) | Safety Committee

Chairman

Chief Executive Officer

Human Resources department
Communications Department
Manufacturing department

Group Health & Safety department

Chairman
Chief Executive Officer

Senior Executive Vice-President,
Finance

Legal department

Financial Communication and
Investor Relations department

Market Abuse Regulation Committee

The role of Groupe SEB's Market Abuse Regulation Committee is
to ensure that the Group complies with the Market Abuse Regulation
(MAR). It is responsible for preventing and detecting breaches,
oversees the management of insider lists and ensures that inside
information is distributed correctly. The Committee is composed
of the Chairman, the Chief Executive Officer and the Chief Financial
Officer, as well as the Legal and Financial Communication and
Investor Relations departments. This enables it to contribute to
strong and transparent governance of financial information.

Health and Safety Committee

This Committee promotes and oversees workplace health and
safety. It ensures that professional risks are identified and that
measures are taken to prevent accidents and improve working
conditions for all Group employees.

The combination of audit and internal control within a single
department is designed to ensure the end-to-end consistency of
the tasks entrusted to it, in particular:

B coordinating and overseeing the Group's risk mapping;

B jmplementing the audit plan validated by the Audit and
Compliance Committee;

® defining, rolling out and updating internal control procedures
(“Internal Control Manual”).

® coordinating the evaluation of the internal control system.
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2.2 Risk factors and management

In accordance with regulation (EU) 2017/1129 and its delegated
regulation (EU) 2019/980, which took effect on 21 July 2019,
this section outlines, in a limited number of categories, the most
significant risks in terms of materiality and specificities in
relation to the Group's activities. Within each category, the most
significant risk factors are presented first.

Collection of operational risks

Operational risks — risks related to operations, legal affairs, the
industrial side of the business and the environment - are
identified and reviewed annually by means of interviews with
key divisional managers.

Consolidation at group level

An annual review procedure is organized with the Executive
Committee members on the basis of the above elements. This
meeting covers all the information from the operational collection.
Each risk is reviewed in detail, to evaluate how it has evolved
and its relevance in terms of both potential impact for the Group
and probability of occurrence.

The risk identification and control process is an ongoing process
incorporated within the Group's operations. In order to provide
comprehensive information, the various stages of collecting and
processing information were defined as follows: operational
approach, consolidation by key theme, and review by the General
Management Committee (GMC).

Risk forms are then created and consolidated by the Audit and
Internal Control department to identify the main issues by theme.

On the basis of this consolidation, each function director meets
with the Audit and Internal Control department so as to assess
thoroughly the main risks and associated risk management plans.

Lastly, the review of the Group's risk mapping activity is included
as a specific agenda item at an Annual Meeting of the Audit and
Compliance Committee (review of methodology and risks, and
their assessment by Group management).

2.2.1 Summary of the main risks

CATEGORIES AND RISKS NET CRITICALITY PAGE
1. OPERATIONAL RISKS
1.1 Cybersecurity and information systems failure risk [ ) 61
1.2 Volatility risk [ ) 61
1.3 Macroeconomic, geopolitical and regulatory risks [ ) 62
1.4 Compliance risk and fraud () 62
1.5 Risk related to attracting and retaining talent o 63
1.6 Risk related to the ability to meet the logistical expectations of customers [ ) 63
2. INDUSTRIAL AND ENVIRONMENTAL RISKS
2.1 Risk related to adaptation to new product regulations [ ) 64
2.2 Risk related to maintaining the competitiveness of plants [ ) 64
2.3 Risk of business interruption [ ) 65
2.4 Risk related to the environment and global warming o 65
2.5 Risk related to employee health and safety [ ) 66
2.6 Risk related to consumer health and safety [ ) 66
3. STRATEGIC RISKS
3.1 Risk related to innovation and intellectual property () 67
3.2 Risk associated with changes in the distribution industry [ ) 68
3.3 Image and reputational risk o 69
3.4 Risk related to competition and concentration in the Small Domestic Equipment market [ ) 69

High @ Medium @ Low @
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2.2.2 Main risks

RISK IMPACT PROBABILITY NET CRITICALITY

1.1 Cybersecurity and information systems failure risk [ ) [ ) [ )

Description: Groupe SEB's operations are based on a wide range of information systems which are used in all of the Group’s Strategic
Business Areas, including production, sales, management and innovation. An IT security incident or event affecting the availability of
a critical application could affect business continuity.

This risk is increased by the following factors:

B ogverall increase in cybercrime and variety of modes of attack;

® the complexity of the IT systems in place, as well as the challenges of regularly updating those systems;
® the Group's overall footprint.

Impacts:

B inthe event of an IT security incident, or any event affecting the availability of certain applications, the Group would be exposed to a
risk of business interruption that could slow down, corrupt or temporarily halt production, distribution, management or innovation;

B negative publicity associated with an incident could affect the Group’s reputation;

B the exposure of sensitive data could lead to intellectual property theft. This could also affect compliance with regulations on the
protection of personal data (in particular the General Data Protection Regulation — GDPR) if data belonging to customers, suppliers
or employees were compromised;

® restoring normal operations could incur significant costs for IT equipment and services. The Group would also be exposed to fines
if personal data were exposed.

Control system:

B a3 Cyber-governance team is in place within the IT department. It coordinates initiatives to continually improve the security
of IT systems and respond to threats. It is also responsible for updating the IT risk map each year with risks that could affect
the Group's resilience;

B the Group has selected a range of partners to assist it with IT security and provide recognized incident detection and protection
systems. At the same time, a special unit has been set up to respond to incidents (Security Operations Center & Computer Emergency
Response Team);

B 3 procedure is in place that defines the actions to be taken in the event of an IT security breach involving personal data;

B inorder to improve the Group's resilience, a leading partner provides a remote disconnected backup system. The business recovery
plan is regularly reviewed and updated jointly with the crisis management team. Crisis simulations are organized each year
to prepare all stakeholders;

® insurance specifically covering the risk of cyberattack provides compensation of up to €35 million per year.

RISK IMPACT PROBABILITY NET CRITICALITY

1.2 Volatility risk [ ) o
Description: because of its global footprint, Groupe SEB is naturally exposed to the risks of volatility in exchange rates and procurement
costs (including raw materials, maritime transport and energy). The main sources of risk are related to:

® commercial flows between subsidiaries in different countries;

® purchases from external suppliers by production subsidiaries;

® the conversion of subsidiaries’ financial statements into euros.
Impacts:

® exchange rate fluctuations may influence the Group's business activity, revenue and operating margin;

® The volatility of exchange rates and procurement costs may affect the Group’s competitiveness by increasing the price of products
compared with competitors who are less affected by those phenomena.

Control system:
B 3 committee meets each month to measure exposures and the associated hedging instruments;
® the main currencies are hedged by derivatives covering approximately 80% of ORfA (see note 25 Financial risk management);

® the main commodities (except aluminum for Supor) are hedged by derivatives, covering around 80% of the volume
(see note 25 Financial risk management);

® for energy (gas, electricity), hedging is provided by supplier contracts, monitored each month by the Raw Materials Committee;

® the pricing policy is adjusted to compensate for fluctuations in currencies, freight costs and raw material costs.
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RISK IMPACT PROBABILITY NET CRITICALITY

1.3 Macroeconomic, geopolitical and regulatory risks [ ) [ )
Description: the Group is active in 150 countries. However, some of these countries may pose risks on account of unfavorable macroeconomic
conditions, political or regulatory instability, armed conflict or social unrest.

This exposure is increased by the following factors:

B anincrease in protectionist measures;

B high interest rates and unfavorable exchange rates linked to inflation in some countries;

® pressures in the energy and commodity markets;

= armed conflict.

Impacts: a geopolitical event or an economic crisis could have financial impacts such as loss of business and revenue, production downtime

or reduced production capacity, supply chain disruption, impairment of the Group’s assets in the relevant countries, and finally restrictions on
cash transfers to the parent company.

Control system:
B the Group's global presence helps mitigate risks;

® vigilant geopolitical monitoring is in place to identify exposures and respond swiftly to political
and economic changes in the countries where it operates;

B the Group's agility in adapting its production and procurement capacities to an ever-changing market. This includes the development
of new supply and retail distribution channels, as well as the adjustment of price structures in some countries experiencing strong
monetary devaluation.

RISK IMPACT PROBABILITY NET CRITICALITY

1.4 Compliance and fraud risk

Description: Groupe SEB may be exposed to various fraud risks, such as improper payments, fraudulent purchases, misappropriation of assets
or funds, accounting manipulation and fraud related to online sales.

It may also face difficulties in ensuring that it complies with applicable regulations.

The main factors that could increase the Group’'s exposure to these risks are:

® insufficient application of certain procedures and controls;

B the Group's global presence, with numerous and complex information systems;

® diverse regulations across different countries;

® anincrease in tax requirements;

® the Group's exposure to the risk of non-compliance via its suppliers (GDPR or Sapin II);

® cyberattacks.

Impacts: in the event of fraud or non-compliance, the Group would be exposed to the following effects:
B the Group's image, consumer confidence and the trust of the financial community could be affected;
B the Group could be exposed to fines or sanctions;

B asset losses could also be recorded.

Control system:

B the internal control manual is continually updated. These guidelines apply to all Group employees. They are accompanied by training
for the Finance community, the Group’s managerial staff and all employees in general. This system ensures that everyone has a good
understanding of the Group's procedures. A task separation management tool is also being rolled out gradually;

® the organizational structure has been enhanced and expanded with the creation of a team focusing on compliance topics;
® 3 dedicated security team handles the physical security aspects of assets;

B a whistleblowing hotline has been set up so that incidents can be reported anonymously and then investigated. This outsourced
platform is open to all employees, suppliers and customers, with 64 languages available for interaction with whistleblowers.
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RISK IMPACT PROBABILITY NET CRITICALITY

1.5 Risk related to attracting and retaining talent

Description: Groupe SEB operates in a dynamic market environment requiring constant adaptation and wide-ranging expertise. This exposes
the Group to the risk of lacking the talent it needs to support its growth. For example:

® the Group invests heavily in certain strategic areas (innovation, logistics, data, e-commerce, digital, etc.) requiring increasingly specialized
and qualified profiles, which puts pressure on certain key positions;

® depending on the region, the shortage of specific profiles and increased competition may lead to difficulties in attracting talent;

= talent developed in-house may be poached by other companies, especially in an inflationary context and/or a tight labor market.

Impacts: where there is a shortage of the necessary resources, the Group could be exposed to the following effects:
® it may lack the skills needed to execute its strategy;
® 3 deterioration of the employer brand image could lead to higher recruitment costs;

® more investment might be needed to adapt profiles to the skills required.

Control system:
B strategic reviews are in place to identify which occupations face a shortage and to identify recruitment needs;
B a3 succession plan is kept up to date for key positions and senior management;

B dynamic career management is implemented by Human Resources to retain and develop talent within the Group.

RISK IMPACT PROBABILITY NET CRITICALITY

1.6 Risk related to the ability to meet the logistical expectations of customers

Description: the expectations of the Group's customers in terms of logistics services have evolved significantly, with a desire on their
part to reduce their inventory levels while ensuring the availability of products for consumers (“on time, in full”). Under these conditions,
the Group faces increased volatility in demand and pressures throughout its supply chain.

These changes require greater flexibility on the part of the Group and entail the following changes:

® tools to optimize logistics flows;

® the recruitment of logistics experts;

® the adoption of new modes of interaction between Sales Administration and customers.

Impacts: in the event of difficulties in adapting to the new logistical expectations of customers, the Group could be faced with a loss

of opportunity (missed sales) due to stockouts or late deliveries. Late penalties could also erode margins. Lastly, the Group may need to
increase its inventories to ensure that it has enough capacity to accommodate volatile demand.

Control system:

® the sales projection, production and supply chain implementation process is carried out on a regular basis (weekly and monthly)
at all levels of the organization;

® the Group diversifies its sources of supply and transport to ensure product availability;

B to improve its response to rapid changes in demand, the Group has developed product “commonality” (the same packaging is used
for several markets), which allows the necessary inventories to be pooled;

B in addition, the Group optimizes flow modeling and the use of available data to improve market forecasts and customer service.
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RISK IMPACT PROBABILITY NET CRITICALITY

2.1 Risk related to adaptation to new product regulations [ ) [ )

Description: in the event that product regulations should change, the Group may need to adapt its product offering and production
facilities. This situation is complicated by the plethora of local and international regulations: the Group would have to comply with a
patchwork of regulations on account of its global footprint.

Impacts: if a regulatory change required a modification of the industrial process, the costs of adapting industrial facilities could be
significant. In addition, regulatory non-compliance could harm the Group's reputation and require it to speed up its transition.

Control system:

B the Group has set up a regulatory monitoring committee to ensure compliance with applicable standards, particularly amendments
to EU product directives;

® the Group has an environmental team with resources dedicated to managing the substances and materials used
in the production cycle;

® Groupe SEB controls its industrial processes, enabling it to accommodate regulatory developments. It also invests in R&D
to develop a varied portfolio, which effectively limits its dependence on a single technology.

RISK IMPACT PROBABILITY NET CRITICALITY

2.2 Risk related to maintaining the competitiveness of plants

Description: part of Groupe SEB's industrial footprint is located in mature markets with higher costs. In addition, some of the production
facilities are small units. These two characteristics could affect the profitability of the manufacturing base owing to the sensitivity of these
facilities to low or fluctuating production volumes:

= without optimizing production processes, some facilities located in developed countries could be unsuitable for low-margin products;

® 3 decline in activity could lead to difficulties for some plants in absorbing fixed costs.

Impacts: in a scenario where there is a contraction in demand and/or in the absence of initiatives to generate efficiency gains, some
plants could see their margins eroded, which would affect their competitiveness.

Control system:

® Groupe SEB's industrial footprint is regularly reviewed to optimize the location of production and the management of the volumes
required for each site;

B ongoing programs to optimize production costs encompass production practices, purchasing, logistics and innovation to allow
complete control over product costs.
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RISK IMPACT PROBABILITY NET CRITICALITY

2.3 Risk of business interruption

Description: in view of its size, its plants and the diversity of its product portfolio, Groupe SEB is exposed to various factors that could
have an impact on business continuity:

®  with more than 40 production facilities worldwide, the Group is exposed to the risk of industrial accidents involving employees, the
site, the ecosystem and/or other factories nearby;

® natural hazards, epidemics, trespassing and social unrest may compromise the continuity of industrial operations at the production
facilities or in the areas concerned;

B with a significant annual volume of purchases, the Group remains exposed to dependence on its suppliers. Any disruption — such as
delivery delays, business interruption, termination of business relationships, failure or major incidents such as fire — could affect
operations.

Impacts: the different scenarios envisaged could have the following effects:
B atotal or partial shutdown of production would limit the availability of products and thus the Group's ability to fulfill customer orders;
® in the event of failure of a key supplier, the Group's production capacity could be jeopardized,;

B the interruption of logistics flows could both deprive plants of the components needed for production and affect deliveries of finished
products to customers.

Control system:

® the Group implements specific industrial processes and applies international safety standards across all its production facilities.
Regular plant inspections and audits are carried out to improve risk management and follow up on action plans;

B business continuity plans are regularly reviewed and updated. This applies to the plants, commercial entities and IT systems;

® any dependence on key suppliers is identified each year by the Industrial department. These situations are reviewed and addressed
by applying the principle of “double sourcing” wherever possible;

® “property damage and business interruption” insurance provides compensation of €20 million per claim for business interruption and
€100 million per year in case of an extreme event.

RISK IMPACT PROBABILITY NET CRITICALITY

2.4 Risk related to the environment and global warming

Description:

® over the coming years, Groupe SEB could be exposed to the negative consequences of global warming. The risks identified include a
water shortage, which could lead public authorities to make trade-offs between different uses (domestic, industrial, agricultural).
Climate change could also affect the stability of the land on which industrial sites are located;

B moreover, with its numerous production facilities, Groupe SEB could be responsible for environmental pollution. These risks could be
the result of accidental pollution related to the production process or historical pollution related to the Group’s production processes
in the past.

Impacts:
® water restrictions could interrupt production at different Group sites, as well as that of our suppliers;

B environmental pollution caused by Groupe SEB could harm the Group's reputation.

Control system:

B the Group has taken out environmental liability insurance. This provides compensation to third parties for accidental, historical and gradual
pollution, damage to biodiversity and decontamination costs of up to €35 million per claim per year;

® in order to control the risk of pollution, an in-house team carries out ISO 14001 audits on an ongoing basis. The team is supported by
an external service provider who certifies the Group's sites to the same standard;

® the Group has introduced annual monitoring of water consumption and has set ambitious quantified consumption reduction targets
(see section 1.4. New ESG ambition by 2030).
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RISK IMPACT PROBABILITY NET CRITICALITY

2.5 Risk related to employee health and safety [ ) (]

Description: with more than 30,000 employees, the Group's size and the nature of its activities expose it to risks concerning the health
and safety of its employees. The importance attached to these issues is entrenched in the Group's culture. Even so, these risks could
materialize in various forms:

® work-related accidents;
® work-related illness;
® 3 deterioration in employee well-being due to changes in working life;

® pandemics that have consequences for employee health.

Impacts:

® the consequences of such incidents involving employees could have human and psychosocial repercussions and affect the nominal
performance of activities;

m if the Group were held responsible, it might have to pay indemnity and/or compensation in the event of an accident at a production facility;

= |astly, these incidents could also harm the Group's image and reputation.

Control system:

B 3 permanent action plan is in place to ensure continuous monitoring and analysis of risks and accidents within the Group. This plan is
accompanied by remedial measures defined in a spirit of continuous improvement;

B job satisfaction surveys are in place to measure and improve employee well-being, together with a whistleblowing hotline;

B the Group has taken out civil liability insurance covering the Group's liability for up to €100 million per claim.

RISK IMPACT PROBABILITY NET CRITICALITY

2.6 Risk related to consumer health and safety [ ) o o

Description: product quality and consumer safety is a priority for the Group. However, placing a product on the market that does not comply
with consumer safety requirements could affect the health and confidence of consumers and damage the Group's reputation. This risk
could stem from the following factors:

® design or manufacturing defects;
® quality defects in products or components sourced, which might not meet the specifications;

® when new technologies are introduced into products, the Group might fail to anticipate the associated risks, such as cybercrime.

Impacts:

® 3 defect in the Group's products could affect the physical well-being of consumers. It could force the Group to issue a product recall
(see Section 1.3.2);

= if the Group were held liable, this could affect its image and reputation. The Group might have to compensate the consumer.

Control system:

B The Group's quality policy is incorporated from the product design stage, with successive validation points concerning the components
used, the materials employed and the suppliers chosen;

® the Group has implemented an internal and external EMQS quality control protocol for all the products it sells;

B the Group is insured against the risks of a product recall and has civil liability insurance covering risks for up to €100 million.
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RISK IMPACT PROBABILITY NET CRITICALITY

3.1 Risk related to innovation and intellectual property [ ) [ )

Description: in the Small Domestic Equipment and Professional markets, innovation is an essential lever for differentiation from the
competition. To maintain its competitive advantage, the Group must regularly enhance and update its product portfolio through constant
innovation. As life cycles become shorter, the factors affecting the Group's ability to innovate and its intellectual property are as follows:

B the Group could fail to identify the right trends and technologies;
= the Group could fail to produce the incremental innovations needed to counter the erosion of margins and sustain growth;

® 3 weakness in patent filing and trademark protection could facilitate counterfeiting activities, which seek to profit from the reputation
of the Group's brands and its successful innovations.

Impacts:

® the Group could experience a fall in its margins due to the low recurrence of purchases in the Group’s mature markets, price erosion
due to lack of innovation, and the increasing cost of promotional campaigns needed to boost sales;

® the perception of the Group as a leader in innovation could deteriorate, thus compromising the image of its brands and reducing their
attractiveness in the face of competition;

® counterfeits could compete with the Group's products, thus affecting its sales and image.

Control system:

B an innovation division is in place at Group level to boost the potential for innovation by providing structure for the Group's ability
to anticipate consumer trends and integrate technological developments;

® the Group has strategic policies in place within the Business Units (BUs) to update the existing ranges every three to five years;

B at the same time, strategic innovation policies are implemented to identify key trends, whether related to consumer or technological
developments, and to encourage the creation of disruptive concepts;

= the Group continually monitors the risk of infringement of its intellectual property. This monitoring is carried out on the ground by the
sales force, but also on marketplaces and social media and in domain names with the help of a leading external provider.
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RISK IMPACT PROBABILITY NET CRITICALITY

3.2 Risk associated with changes in the distribution industry

Description: the distribution industry has experienced some major changes over the past few years. These changes have had a lasting
impact on the Group's business: sector consolidation (through acquisitions or by setting up central buying organizations). The rapid
emergence and success of e-commerce specialists have radically transformed the business environment as well. Similarly, new digital
companies have appeared, shattering traditional distribution models.

Since 2020, as a result of the restrictive measures introduced to halt the spread of Covid-19, the growth of online sales has accelerated
sharply. More generally, this crisis confirmed the blurring of the boundaries between physical retail and e-commerce. The trend is now
toward omni-channel distribution, affecting almost all retailers.

These trends could affect the Group if it fails to adapt to the following factors:
B 3 growing dominance of major digital players, which could restrict direct access to consumers;

® the development of new distribution channels, which leads to greater price transparency and greater ease of access to products,
ultimately putting pressure on prices and margins;

B 3 potential deterioration in the financial health of some customers in the face of increased exposure to geopolitical tensions and
inflationary trends.

Impacts:

® these developments could impact the Group as a result of changes in retailer policies: trade-offs within the portfolio of products sold,
strong promotions to generate traffic, strict inventory management and limited re-stocking, and a reduction in store inventory;

B this profound transformation within the distribution industry could adversely affect the Group in terms of revenue, margin and/or market
share, or even unpaid debts in the event of insolvency. It therefore requires an adjustment to relationships with retailers;

® the growing dominance of major digital players could lead to an increase in spending on contacting and getting to know consumers.

Control system:

® in a world where it has become increasingly vital to interact directly with consumers, the Group has complemented its own store
network with online platforms and sales sites. The development of this online DTC activity is accompanied by (i) specific skills, (ii)
changes in the cost structure of accessing consumers, (i) the management of a large volume of data;

B commercial strategies tailored to the different distribution channels are in place. The Group has also set up teams focusing on certain
channels and customers;

® the Group has worked to strengthen the direct relationship with consumers through the implementation of CRM (Customer
Relationship Management) strategies to improve interactions and manage customer data;

® the Group mainly works with COFACE to insure most of these trade receivables. A process for monitoring outstanding trade
receivables and credit management is in place locally throughout the Group.
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3.3 Image and reputational risk

Description: Groupe SEB relies on a portfolio of brands that hold a leadership position worldwide or in their domestic markets. Their
reputation is based on product quality, proximity with consumers, distribution strategy and the marketing and communication policies
implemented. Therefore, the distribution of non-compliant products, or any inappropriate communication, could harm the Group's image
and that of its brands.

This risk is increased by the following factors:
B the dissemination of information has accelerated via websites and social media;
B risk can emerge based on founded or unfounded information and/or rumors including from possible shareholder activism.

These risks can cover a wide array of subjects — product quality or safety, material safety (especially food), manufacturing processes,
environmental impact, strategy, business practices, ethical values or compliance with regulations (tax, labor).

Impacts: such events could have an impact on the Group’'s image and reputation in the press and among institutions, the financial
community, employees and consumers. These impacts could have repercussions on sales and earnings, and lead to share price
volatility.

Control system:

® the Group is committed to upholding the values of its Code of Ethics and complying with internal processes (particularly on quality,
financial reporting, internal control, safety, etc.);

B the Group supports and builds the reputation of its brands by working with professionals who are well known in their field
(communication agencies, ambassadors, influencers etc.);

B 3 reactive information monitoring system has been implemented. It includes traditional media monitoring, a social media reputation
tracking tool and an internal and external communication process;

® information dissemination processes are secure in order to limit fraudulent communication and identity theft;

® the Group has a shareholding structure based on a stable family shareholder agreement. This structure, which ensures its
independence, is one of the Group's strengths in the event of a crisis.

RISK IMPACT PROBABILITY NET CRITICALITY

3.4 Risk related to competition and concentration in the Small Domestic
Equipment market o ([ ) o

Description: the Small Domestic Equipment and Professional markets are dynamic, but remain fragmented globally. The following
factors could undermine Groupe SEB's leadership status:

® accelerated and sustained consolidation of the still fragmented markets in which the Group operates;
® rapid and unanticipated development of new players;
® the ramp-up in competition from Asia;

B anintensifying competitive landscape.

Impacts:

® the large number of players, combined with distribution pressures, could result in a competitive intensity that could negatively impact
Groupe SEB with loss of market share, a fall in profitability or even a reduction in volumes;

= the competitive intensity could impact the reputation of Groupe SEB with the loss of its leadership position, undermining theGroup's
brand image and competitiveness;

B each of these acquisitions has specific features in terms of corporate culture, structure, operational processes and distribution
channels. Failing to identify these or not taking them into account could have an adverse effect on the integration process and the
value creation expected from these operations.

Control system:

B in a significant competitive landscape, the Group relies on:
= the widest range available on the market, fueled by an ongoing approach to innovation that makes it stand out from the crowd,
its numerous patent filings to protect its innovations,
its unique portfolio of brands,
a presence in all distribution networks,
an effective and versatile manufacturing base, to better serve its customers;

® the Group has always been a major player in market consolidation. It maintains an active watch over the markets to identify companies
that could become good acquisition targets. This watch prioritizes the most strategic sectors/geographic areas;

= with regard to new acquisitions, a dedicated structure has been set up, which combines post-acquisition due diligence processes and
the coordination of an Integration Committee. Its role is to oversee, support and coordinate each integration process between all the
stakeholders involved.
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2.2.3

Group general insurance cover
(excluding insurance of persons)

Insurance

Groupe SEB's policy concerning insurance coverage (Fire, Accidents
and Miscellaneous Risks) is, on the one hand, to protect its assets
against risks that could affect the Group and, on the other, to cover
its liability for any damages caused to third parties. This transfer
of risk to insurance companies is nonetheless accompanied by
risk protection and prevention measures. Acquired companies are
incorporated into global insurance programs. For confidentiality
reasons, the amount of the premiums is not disclosed.

Integrated worldwide coverage

The Group has established worldwide insurance plans with
major international insurers to protect itself against major risks,
which include damage to property and loss of earnings, civil
liability, environment, transport, cybercrime and customer risks.

Damage to assets and loss of earnings

Coverage for risk of property damage and consequent loss of
earnings resulting from common risks (fire, flooding, etc.) amounts
to €400 million per claim for factories and warehouses.

This figure was calculated using the "Maximum Foreseeable Loss”
hypothesis in consultation with the insurer and its assessors, who
analyzed the impact of the total destruction of one of the Group's
main production centers. Lower thresholds are in place for other
types of more specific or localized risk, such as the risk of
earthquake in certain regions where the Group operates abroad.

This policy takes into account the protection measures in place
at Group sites, which are regularly visited by the specialist risk
prevention assessors from our property damage and business
interruption insurer.

Civil liability

All the Group's subsidiaries are included in a worldwide civil liability
insurance plan that covers liability relating to their operations
and the products that they manufacture or distribute, as well as
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the cost of product recalls. Exposures are guaranteed for up to
€100 million per claim. The Group also covers its senior managers
for civil liability under a specific insurance policy.

Environment

A multi-risk environmental insurance policy covers environmental
risks on all Group sites in the amount of €35 million per claim
per year. Accidental, historical and gradual pollution, damage to
biodiversity and decontamination costs are covered.

Transport and inventory

The Group's transport insurance covers damage to transported
merchandise for all types of transport: sea, road/rail or air transport
anywhere in the world. This insurance covers transport risks up
to an amount of €10 million per occurrence.

Cyber

Financial protection held by Groupe SEB against attacks on its IT
systems covers damage and liability in the amount of €35 million
per year. This broad-scope insurance policy also covers attacks
on personal data.

Customer risk

With rare exceptions relating to local issues, the Group’s subsidiaries
hold credit risk insurance under a Group plan to cover the majority
of their risk on customer receivables.

Captive reinsurance

Groupe SEB Ré is the reinsurance captive of Groupe SEB created
in June 2021. This entity reinsures the low-intensity risks borne
by “fronting” insurers of up to €3 million for “civil liability” risks
and €3 million for “cyber” risk. Therefore, it does not significantly
alter the Group's share of risk.
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CORPORATE GOVERNANCE

Implementation framework for corporate governance principles

3.1 Implementation framework for corporate

governance principles

Groupe SEB adheres to the December 2022 version of the
AFEP-MEDEF Corporate Governance Code for listed companies
(the "AFEP-MEDEF Code"), which can be consulted on the MEDEF
website (https://afep.com/).

Pursuant to the recommendations of the AFEP-MEDEF Code, as
well as Article L. 22-10-10 4° of the French Commercial Code,
this chapter reports on the application of the provisions adopted
and explains why some provisions were not applied. In accordance
with Article L. 225-37, paragraph 6 of the French Commercial

3.2 Organization of powers

Code, this chapter includes a portion of the Corporate Governance
report, appended to the Management report, as shown in the
cross-reference table available in the appendix to this document.

It should be noted that the information referred to in Article
L. 22-10-11 of the French Commercial Code and, in particular,
information concerning the capital structure of the company and
factors which could affect a hypothetical takeover bid, appears
in chapter 8 Information concerning the company and its share capital.

Current mode of governance: separation of the duties of Chairman of the Board

of Directors and Chief Executive Officer

The company has adopted a corporate governance method that
is tailored to its specific characteristics and is integrated into the
task-distribution process within the management team.

Decisions regarding the methods of exercising the General
Management of Groupe SEB have always been made in the
company'’s best interests and consistently following the principle
that the chosen governance method will allow the Group's
economic and financial performance to be optimized by creating
the best conditions for its long-term development.

Since 1 July 2022, SEB S.A’s mode of governance has been
governance by a Board of Directors, with separation of the
functions of Chairman of the Board of Directors and Chief
Executive Officer.

Accordingly, at its meeting of 10 February 2022, the Board, on
the recommendation of the Governance and Remuneration
Committee, renewed the position of Thierry de La Tour d'Artaise
as Chairman of the Board of Directors and appointed Stanislas de
Gramont as Chief Executive Officer, with effect from 1 July 2022.

Chairman of the Board of Directors

In his position as Chairman of the Board of Directors, Thierry de
La Tour d'Artaise represents the Board of Directors. To this end,
he is notably responsible for:

® organizing and directing the work of the Board of Directors,
organizing the work of the Committees;

® reporting on the work of the Board of Directors to the Annual
General Meeting;

® ensuring that the company's corporate bodies all run
smoothly in accordance with the law and with principles of
good governance;

B ensuring that the directors are able to perform their tasks.

In addition, to ensure that members of the Board of Directors are
fully informed, the Chairman of the Board of Directors may be
asked by the members to obtain additional information when
relevant and necessary to perform their duties, in accordance
with the internal rules.

When implementing separate governance, and given the long
experience as a director of Thierry de La Tour d'Artaise and his
in-depth knowledge of Groupe SEB, the Board wished to entrust
the Chairman with a broader mandate in order to benefit both
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On this occasion, the Board has chosen to reconcile the term of
this choice with the next expiration of Thierry de La Tour d'Artaise’s
term of office as Director, i.e. at the close of the 2024 Annual
General Meeting.

This form of governance, supported by an active pair, ensured
the continuity of Senior Management's action for the Group's
strategy and business model, with the Chairman’s long-term
focus and the Chief Executive Officer's focus on the day-to-day
business market respectively.

On 21 February 2024, on the recommendation of the Governance
and Remuneration Committee, the Board of Directors wished to
maintain the separation of the functions of Chairman and Chief
Executive Officer.

At its meeting after the General Meeting on 23 May 2024, the
Board reappointed Thierry de La Tour d'Artaise as Chairman
until his term of office as director expires, i.e. at the end of the
General Meeting in 2028.

the Board of Directors and Stanislas de Gramont and to ensure
continuity of governance.

When reappointing Thierry de La Tour d'Artaise as Chairman,
the Board of Directors redefined the specific tasks entrusted to
the Chairman for this new term of office, in order to take into
account the fact that support for the Chief Executive Officer was
now complete.

These tasks, which he performs in consultation with the Chief
Executive Officer, are as follows:

® representing the Group in dealings with bodies, public
institutions and stakeholders and, more generally, in its high-
level relationships;

® defining the Group's overall strategy and organization;
B engaging in dialog with shareholders;

B reviewing the Group's external growth strategy;

B chairing and leading the Strategic and CSR Committee;

B ensuring that the Group's values and image are respected
and monitoring corporate sponsorship projects.



Chief Executive Officer

Stanislas de Gramont, Chief Executive Officer, is responsible for
the general management of the company.

In accordance with the law and the bylaws, the Chief Executive
Officer is vested with the broadest powers to act in all
circumstances on behalf of the company. He exercises these
powers within the limits of the corporate purpose and subject to
those expressly reserved by law for General Meetings and the

CORPORATE GOVERNANCE

Composition, organization and operation of the Board of Directors

for Board of Directors. The Chief Executive Officer represents the
company in its relations with third parties.

He leads and chairs the General Management Committee, whose
members are listed in section 3.4 Group management bodies.
They are tasked with implementing all aspects of the company’s
strategy.

3.3 Composition, organization and operation

of the Board of Directors

The Board of Directors is a collective body that represents all the
shareholders and acts solely in the company’s interests.

According to the AFEP-MEDEF Code: “the organization of the
Board's work, and likewise its membership, must be suited to
the shareholder make-up, to the size and nature of each firm's
business, and to the particular circumstances facing it. Each
Board is the best judge of this, and its foremost responsibility is

Composition of the Board of Directors
The company’s governance is based on the existence of a family

base that has evolved and adapted to the challenges, business
activities and requirements of all stakeholders.

to adopt the modes of organization and operation that enable it
to carry out its mission in the best possible manner”.

The company was inspired by these recommendations to organize
a Board of Directors, with @ membership and organizational
structure which enable it to effectively perform its corporate
missions, in line with the various interests at stake.

This family heritage is reflected in the composition of the Board
of Directors on which the presence of directors from the
Founder Group responds to the family shareholding structure
while complying with the principles of corporate governance,
thanks to the presence of independent and employed directors.

General principles relating to the composition of the Board of Directors

As of 31 December 2024, the Board of Directors has been
composed of 14 members whose terms of office are four years
in accordance with the bylaws.

The composition of the Board of Directors is as follows:

® the Chairman;

B six directors representing the Founder Group, namely:
= four directors from VENELLE INVESTISSEMENT,
® two directors from GENERACTION;

® four independent directors;

® one director representing employee shareholders;

® two directors representing employees.

More than one-third of members of the Board of Directors are
independent (4/11, 36%), as recommended by the AFEP-MEDEF
Code for controlled companies. This calculation does not include
the directors representing employee shareholders and the two
directors representing employees.

In accordance with the calculation method set out in the bylaws
and the new provisions of the PACTE law the director representing
employee shareholders and the two directors representing employees
are excluded from the calculation of the representation of women.
Under this new calculation method, with six women on the Board
of Directors, the representation of women stands at 54% (6/11)
of the members of the Board of Directors, in accordance with
Article L. 22-10-3 of the French Commercial Code.

Description of the policy relating to diversity
on the Board of Directors

Pursuant to the provisions of Article L. 22-10-10, 2 of the French
Commercial Code, the Board of Directors strives to maintain a
balance in its membership and in that of its Committees,
particularly when it comes to diversity in terms of careers and
experience. Wide-ranging, complementary skills and ethics are
also essential to the smooth operation of the Board of Directors.

More specifically, the Governance and Remuneration Committee
seeks to include directors with skills that enhance the quality of
debate and contribute to informed discussion.

This diversity also stems from:

B the independent directors having a wide range of complementary
expertise (distribution, finance, digital technology, strategy,
human resources, audit, governance and CSR);

® contributions from the employee representatives, who provide
local input and a CSR-focused perspective; and

® from a long-term outlook, a commitment to founding values
and to maintaining family accord, the Group's reference
shareholders.
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Description of the procedure for selecting
independent directors

In accordance with the provisions of the AFEP-MEDEF Code, the
Governance and Remuneration Committee organizes a procedure
to select future independent directors and conducts its own
research into potential candidates before any approach is made.
In this regard, the Governance and Remuneration Committee has
documented a procedure for selecting independent directors,
which has been approved by the Board of Directors. This
procedure is appended to the internal rules of the Board of
Directors and aims to set out the process followed by identifying
the various stages for selecting future independent directors to
serve on the Board of Directors of SEB S.A.

To ensure that there is a balance in its membership, the Board of
Directors takes into account whether the current and future
profiles are diverse and compatible with each other, as is
required for the Board to be effective and operate smoothly.

The Governance and Remuneration Committee implements
the procedure to select the independent directors on behalf of
the Board of Directors. This Committee has full leeway
to investigate the suggestions of Management and the Board of
Directors and to have specialist Boards carry out any studies and
benchmarking that it deems appropriate.

From the 2021 financial year onwards, this report on the company's
corporate governance has provided an update on the practical
application of the director selection procedure for the past year.

In 2024, the selection procedure was used twice.

The term of office of Yseulys Costes, independent director and
member of the Audit and Compliance Committee, will expire at
the end of the General Meeting of 20 May 2025.

In accordance with the criteria defined in the selection process,
the Governance and Remuneration Committee searched for

candidates who had senior management experience with an
international dimension and governance expertise.

On the basis of its work, the Committee recommended that
the Board propose to the General Meeting of 20 May 2025
the appointment of a new independent director: Eric Rondolat.

The Committee also interviewed the Bpifrance Investissement
candidate to replace Guillaume Mortelier, who left his post at
BPI. It confirmed the nomination of Adeline Lemaire at its
meeting of 2 August 2024.

Directors’ skills

INTERNATIONAL
EXPERIENCE

TECHNOLOGY CSR/HR

FINANCE GOVERNANCE

INDUSTRY
INNOVATION

COMPANY
CULTURE

SKILLS *\\‘

The Governance and Remuneration Committee has drawn up a
list of skills that it considers to be key in the light of the
experience gained through the workings of the Board.

The expertise and experience expected from each Board
member are summarized in the matrix below. The Governance
and Remuneration Committee developed this matrix, which has
been adopted by the Board of Directors. The Board reserves the
right to update it if necessary. The Chairman of the Governance
and Remuneration Committee, assisted by the Company
Secretary, will identify which of these skills are best represented
by each Board member.

Table of board members’ skills

Have a detailed understanding of corporate governance rules to ensure that the Board functions
properly and anticipate possible crisis situations (including shareholder activism). Acclimatize to a
denser, more aggressive regulatory environment: personal data, corruption, duty of vigilance,
anti-trust, environmental standards, investor/proxy requests, etc.

CORPORATE GOVERNANCE
OF LISTED COMPANIES

o

SENIOR MANAGEMENT
EXPERIENCE IN

AN INTERNATIONAL
ENVIRONMENT

Extensive professional experience in managing large companies with a strong international exposure.

=2

j
<
g
g

S

Understanding of market dynamics across countries. A good understanding of the complexity of
organizations.

Understand how to manage an income statement and put this into practice, combining it with a

top-line approach.
FINANCE
Understand how it translates into financial reporting, identify stakeholders (analysts, investors),

their expectations and how they operate.

IN-DEPTH KNOWLEDGE
OF THE GROUP
AND ITS CULTURE

Understand and promote the Group's culture, family history and values. Understand the complexity
of the Group's organization (markets, BUs and support functions, 40 brands and 50 product categories).

CSR/HR Experience in managing environmental, social and societal issues.

Understand or have experience of industrial and supply chain logistics and constraints. Stay
abreast of consumer expectations, the underlying trends and soft metrics, ensuring that CSR is

INDUSTRY/INNOVATION an integral part of this.

Understand the importance of brands, all of which are key drivers of innovation.

Be familiar with developments in IT, Al and digital, opportunities and risks for the business

TECHNOLOGY market (cybersecurity, unlawful use, personal data protection).

@ < B % B
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Ownership of the company’s capital by the directors rules of the Board of Directors (the “internal rules”), under which
as of 31 December 2024 each director is required to hold a minimum number of pure

registered SEB S.A. shares, equivalent to about two years of
At 31 December 2024, the directors jointly held 11.24% of the remuneration allocated to one director, are adhered to. By way
company's OGM capital and 11.30% of the company's EGM of a reminder, this rule does not apply to directors representing
capital, 11.59% of the OGM theoretical voting rights, and 11.67% employees or to the director representing employee shareholders.

of the EGM theoretical voting rights. The terms of the internal

COMPOSITION OF THE BOARD OF DIRECTORS AT 31 DECEMBER 2024

CHAIRMAN OF THE BOARD OF DIRECTORS
Thierry de La Tour d'Artaise Y

EMPLOYEE DIRECTORS

INDEPENDENT DIRECTORS

FONDS STRATEGIQUE DE PARTICIPATIONS
represented by Catherine Pourre O A ¥

Nora Bey

Laurent Henry

EMPLOYEE SHAREHOLDERS
DIRECTOR

BPIFRANCE INVESTISSEMENT
OF DIRECTORS represented by Adeline Lemaire A ¥

Yseulys Costes A
Jean-Pierre Duprieu O

Brigitte Forestier O

FAMILY DIRECTORS

GENERACTION VENELLE INVESTISSEMENT
represented by Caroline Chevalley O represented by Damarys Braida O

Aude de Vassart

William Gairard ¢
Thierry Lescure ¥
Francois Mirallié A

O Member of the Governance A Member of the Audit Yr Member of the Strategic
and Remuneration Committee and Compliance Committee and CSR Committee

Founding Chairmen

Frédéric Lescure Henri Lescure t Emmanuel Lescure t
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Information on and terms of office of members of the Board of Directors and
Executive Management at 31 December 2024

Thierry de La Tour d’Artaise

Chairman of the Board of Directors

Age: 70 Biography

Nationality: French The Chairman of the Board of the Directors of Groupe SEB, Thierry de La Tour d'Artaise, was born
Date of first appointment; in October 1954 in Lyon. He graduated from the ESCP in 1976 and is a Chartered accountant.
AGM of 3 May 1999 He began his career at Allendale Insurance in the US in 1976 as a Financial Controller, before
Date of last reappointment: joining the audit firm Coopers & Lybrand in 1979 as an Auditor, and then a manager. He moved to
e @ 23 Wiy 202 Groupe Chargeurs in 1983, where he was appointed Chief Financial officer of Croisiéres Paquet,
End date of term of office: 2028 AGM before becoming Chief Executive Officer.
Committee member: In 1994, Thierry de La Tour d'Artaise came to Groupe SEB as Chief Executive Officer, then
Strategic and CSR Committee (Chair) Chairman and Chief Executive Officer of Calor S.A. (1996). In 1999, he was appointed Vice-Chairman
Number of SEB shares held: 540,707 and CEO of Groupe SEB. From 2000 to 30 June 2022, he was Chairman and Chief Executive Officer,
Main business address: and since 1 July 2022, he has held the role of Chairman of the Board of Directors.
%?;g‘;i;’ffdu Vil G Thigrry de La Tour d‘Artaise is an officer of the French Legion of Honor and a Commander of the
69130 Ecully - France National Order of Merit.
Other current offices and positions within Groupe SEB Other current offices and positions outside of Groupe SEB
as at 31/12/2024 as at 31/12/2024
Company Functions and current mandates Company Functions and current mandates
SEB INTERNATIONALE (wholly . High Committee of Corporate )
owned subsidiary of SEB S.A.) Chairman Governance Chairman from 1 July 2023
Zhgjiang Sgpor co., LTQ* Chairman of the Board L'Entreprise des Possibles Chairman from 1 January 2024
(China - a listed subsidiary B ;

of Directors and member Permanent representative
83.19% owned by SEB of the Strategic C itt CIC — Lyonnaise de Banque of Sofinaction on the Board
INTERNATIONALE) gic ~ommittee ¥ q .

of Directors
WMF GmbH gsg:ger of the Supervisory ; Permanent representative
SIPAREX ASSOCIES of SEB Alliance on the Board
Chairman and Chief Executive of Directors

Groupe SEB RE

Officer and Director New Franco-Chinese Institute Chairman

Zhejiang Supor Water Heaters  Director

Offices and positions held in the last five years

Zummp Innovaciones Vice-President and Director and now expired
Mecanicas
Chairman of the Board Company Functions and current mandates
La San Marco S.p.A. . -
of Directors M Member of the Supervisory
Peugeot S.A. Board
Pacojet International AG Chairman of the Board
) of Directors Director and member of the
SEB ALLIANCE Chairman Legrand Nomlngtlons and Governance
Committee

* Listed company.
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Stanislas de Gramont
Chief Executive Officer

Age: 59 Biography

Nationality: French A graduate of the Ecole Supérieure des Sciences Economiques et Commerciales (ESSEC Business

Number of SEB shares held: 32,994 School), Stanislas de Gramont has spent most of his career at Danone, where he has held various
’ ! general management positions both in France and abroad.

Main business address: i i X X

Campus SEB From 2014 to 2018, he was Chief Executive Officer in Europe of the Japanese group Suntory

112, chemin du Moulin Carron

69130 Ecully - France Beverage & Food.

He joined Groupe SEB at the end of 2018 as Deputy Chief Executive Officer, in charge of the
Group's sales and marketing functions worldwide.
Stanislas de Gramont was appointed Chief Executive Officer of Groupe SEB on 1 July 2022.

Other current offices and positions within Groupe SEB Other current offices and positions outside of Groupe SEB

as at 31/12/2024 as at 31/12/2024

Company Functions and current mandates Company Functions and current mandates
SEB Développement Chairman None None

Groupe SEB RE Director

Chairman of the Supervisory

WMF GmbH Board

Representative of
SEB DEVELOPPEMENT,

Immobiliere Groupe SEB itself Chair of Immobiliere

Groupe SEB

Zhejiang Supor CO., LTD*
(China — a listed subsidiary Director and member
82.64% owned by SEB of the Strategic Committee
INTERNATIONALE)
Lagostina Chairman of the Board

g of Directors
Groupe SEB MEDIA Chairman
STOREBOUND Director

*

Listed company.
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Nora Bey

Director representing employees

Age: 51

Nationality: French

Date of first appointment:
Groupe SEB European Committee meeting
of 27 June 2019

Date of last reappointment:
Groupe SEB European Committee meeting
of 6 February 2023

End date of term of office: 2027
Committee member: No
Number of SEB shares held: 310
Main business address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Other current offices and positions outside of Groupe SEB

as at 31/12/2024

None

Biography

Nora Bey holds a master's degree in Sales and Marketing from the Conservatoire National des
Arts et Métiers in Paris and is a CSCP certified Supply Chain Professional. She joined Groupe SEB
in 1997.

She held various positions within the Supply Chain for Tefal, before being appointed in 2017 as
head of the industrial and commercial plan within the Cookware business.

Other offices and positions held in the last five years

and now expired

None

Yseulys Costes
Independent director

Age: 52
Nationality: French

Date of first appointment:
AGM of 14 May 2013

Date of last appointment:
AGM of 20 May 2021

End date of term of office: 2025 AGM

Committee member:
Audit and Compliance Committee

Number of SEB shares held: 825
Main professional address:

28, rue de Chateaudun
75009 Paris - France

Other offices and positions outside of Groupe SEB

as at 31/12/2024

Biography

Yseulys Costes holds a master's degree in Management Sciences and a postgraduate degree in
Marketing and Strategy from Université Paris-IX Dauphine. She is Chairwoman, CEO and founder
of Numberly — 1000mercis Group. She discovered the internet in 1995 during her MBA studies at
the Robert 0. Anderson School in the US. Given her interest in Data and Marketing, she founded
Numberly — 1000mercis Group to offer its clients innovative digital strategies with a high return on
investment, through targeted, multi-channel solutions with a measurable impact. As an
Interactive Marketing researcher, she spent time at Harvard Business School, in the US, and has
taught at several institutions (HEC, ESSEC and Paris Dauphine).

Before founding Numberly, she wrote many works and articles on marketing and databases, and
was the coordinator of the IAB France on its creation.

In 2014, she moved to Palo Alto in California, the heart of Ad Tech, to develop Numberly, the
Group's international subsidiary. She moved back to France in 2018.

Offices and positions held in the last five years
and now expired

Company Functions and current mandates Company Functions and current mandates
1000mercis S.A* Chairwoman and Chief Director, member of the Audit
o Executive Officer Committee, member of the
Kering S.A* Appointments Committee

Numberly

Chairwoman and Chairwoman of the

Positive YmpacT

Chairwoman Compensation Committee

Ocito (Groupe 1000mercis)

Chairwoman of the
Supervisory Board

City of Paris Strategic Council

Director

*  Listed company.
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Jean-Pierre Duprieu
Independent director

Age: 72 Biography

Nationality: French Jean-Pierre Duprieu is an agronomic engineer with a master’'s Degree in Food Industry from the
Date of first appointment; Institut National Agronomique (AgroParisTech). He is also a Graduate of the Institut de Contréle de
AGM of 22 May 2019 Gestion and the International Forum (Wharton). He joined the Air Liquide Group in 1976. He has
Date of last reappointment: spent his entire career fulfilling various sales, operational, strategic and general management
AGM of 17 May 2023 responsibilities. In 2000, Jean-Pierre Duprieu was appointed Senior Vice-president and member of
End date of term of office: 2027 AGM the Group's Executive Committee in charge of Europe, Africa and the Middle East. Then for five
D fERRER years, he was based in Tokyo as a member of the Executive Committee, Director of the Asia Pacific
Governance . . region and of the World Electronics Business Line. After returning from Asia in 2010, he was
] Rl @i e (D appointed Deputy Chief Executive Officer until his retirement in 2016. He then oversaw industrial
Number of SEB shares held: 439 activities in Europe and global activities in the healthcare sector, as well as Group functions such
Main professional address: as information systems and Efficiency/Purchasing programs.

i e He is currently Chairman of the Board of Directors of Clariane.

69130 Ecully - France

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
as at 31/12/2024 and now expired

Company Functions and current mandates Company Functions and current mandates

Groupe Clariane* Chairman of the Board of Directors Member of the Supervisory Board
Member of the Supervisory Michelin* and Chairman of the Remuneration

Dehon S.AS. and Appointments Committee

Committee

Air Liquide* Deputy Chief Executive Officer

*

Listed company.

Brigitte Forestier
Director representing employee shareholders

Age: 53 Biography

Nationality: French Brigitte Forestier has a master’'s in Human Resources from the Institut de Gestion Sociale in Lyon.
Date of first appointment: She joined Groupe SEB in 1997. She held various human Resources positions at Calor, followed by
AGM of 11 May 2017 Groupe SEB France and Groupe SEB Retailing. Since 2018, Brigitte Forestier has been Director of
Date of last reappointment: Human Resources of Campus SEB.

AGM of 20 May 2021
End date of term of office: 2025 AGM

Committee member:
Governance and Remuneration Committee

Number of SEB shares held: 370

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years

as at 31/12/2024 and now expired

None None
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FONDS STRATEGIQUE DE PARTICIPATIONS (FSP)

Independent director
SICAV with a Board of Directors and share capital of €400,000

Date of first appointment:
AGM of 15 May 2014

Date of last reappointment:
AGM of 23 May 2024

End date of term of office: 2028 AGM
Number of SEB shares held: 2,620,575
Registered office:

14 boulevard Madeleine

75008 Paris — France
753 519 891 RCS Paris

Other current offices and positions outside of Groupe SEB

as at 31/12/2024

Information

The Fund is a long-term investment vehicle whose purpose is to provide long-term support to
French companies in their plans for growth and transition. It achieves this by taking significant
stakes in companies’ capital and participates in their governance by being seated on their Board of
Directors or Supervisory Board and their Committees.

The Fund's shareholders are seven French insurance companies: BNP Paribas Cardif, CNP
Assurances, Crédit Agricole Assurances, Groupama, Natixis BPCE Assurance, Société Générale
Assurances, and Suravenir. In particular, the Fund's portfolio currently includes nine investments
in the capital of French companies that are leaders in their specialist areas: Seb, Arkema, Eutelsat
Communications, Tikehau Capital, Elior, Valeo, Soitec, Verkor and Robertet.

It is represented on the Board of Directors by Catherine Pourre.

Offices and positions held in the last five years
and now expired

Functions and current mandates

Company Functions and current mandates Company
Arkema* Director Zodiac Aerospace* Director
Eutelsat Communications* Director Safran 'Di‘reftor'tnrglé%%gg?mlgsr
t t
Tikehau Capital Advisors Director jointly wi
Believe Director

Tikehau Capital SCA*

Member of the Supervisory

Board
Elior Group* Director
Neoen Director
Valéo* Director
Soitec Director

*  Listed company.
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Catherine Pourre
Permanent representative of FSP on the Board of Directors

Age: 67 Biography

Nationality: French A chartered accountant and graduate of the ESSEC business school and with a degree in Law from
Comnittee e mberT the Catholic University of Paris, Catherine Pourre began her career at PricewaterhouseCoopers,
éuditand Coéncpslisnce (Chair) where she was Partner from 1989 to 1999. She then worked for Cap Gemini as President in
Ggféfﬁ;@gand RefumeEEen charge of the High Growth Middle Market, and was a member of the French Group Executive

’ . Committee.
Main professional address: L o . . . X
13 rue d'’Amsterdam She subsequently joined the Unibail Group in 2002, where she served as Senior Executive Vice-

E}LLﬁbDb%??rg?iﬂ;%mbourg preslident., Finance, Information Technology, Human Resources, Organization and Property
Engineering. From 2007 to 2013, she was General Manager of Core Businesses and a Member of
the Management Board of Unibail-Rodamco and then Director of U&R Management BV, a
subsidiary of the Unibail-Rodamco Group, until 2015.
Catherine Pourre is currently a Member of the Supervisory Board of Unibail-Rodamco-
Westfield NV and Chairwoman of the board of Directors of Groupe Bénéteau.

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
as at 31/12/2024 and now expired
Company Functions and current mandates Company Functions and current mandates
Member of the Supervisory Member of the Board
Board of Directors
Unibail Rodamco Chairwoman of the Governance, Crédit Agricole S.A* Chairwoman of the Audit
Westfield NV* (Netherlands) Remuneration and (term of office ended Committee
Appointments Committee in May 2022) Member of the Risk Committee

Member of the Audit Committee Member of the Strategic

Chairwoman of the Board and CSR Committee
of Directors Member of the Board
Chairwoman of the Audit of Directors
5 <A Committee Chairwoman of the Audit
énéteau S.A* : !
l;;lember oft_the Apdptémtments, Credit Agricole CIB Committee
Cemunftra 1on ana bovernance (term of office ended Member of the Risk Committee
ommittee in May 2023)

Member of the Appointments

Member of the Strategic and Governance Committee

Committee

Member of the Remuneration

CPO Services SARL Managing Director Committee

(Luxembourg)

*

Listed company.
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GENERACTION

Director - member of the Founder Group

Dgte of g;st apg%inément: Information
el @i 22 ey 1' GENERACTION is a Swiss association that brings together the shareholders of SEB S.A. registered
patelolastiieappolninents on 16 April 2017 in the Trade and Companies Register. It is represented on the Board of Directors

AGM of 17 May 2023 !
. of SEB S.A. by Caroline Chevalley.
End date of term of office: 2027 AGM

Number of SEB shares held: 473
Main professional address:

5A, chemin du Paquier
1231 Conches - Switzerland

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
as at 31/12/2024 and now expired

None None

Caroline Chevalley
Permanent representative of GENERACTION on the Board of Directors

Age: 61 Biography

Nationality: French & Swiss Caroline Chevalley holds a law degree from the University of Lausanne and is Vice-Chair of S.A. FCL
Committea e mber Investissements, a financial holdings company. She is co-founder and Chairwoman of GENERACTION,
Governance and Remuneration Committee an association of shareholders of SEB S.A., created in May 2017.

Main professional address:
5A, chemin du Paquier
1231 Conches - Switzerland

Other current offices and positions outside of Groupe SEB
as at 31/12/2024

Offices and positions held in the last five years
and now expired

Company Functions and current mandates Evermont non-trading real

estate company Managing Director

Director and member of the

FCL Investissements Diversification Committee

Chairwoman of the Executive

GENERACTION .
Committee
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Laurent Henry
Employee director

Age: 57 Biography

Nationality: French Laurent Henry has a master's in Logistics from the Ecole Supérieure in Brest and a master's in
Date of first appointment: Economic Sciences from the University of Caen. He began his career at Moulinex and joined the
WCS Octffbeéég)ﬁ(elected by the France Works Group in 2001. He has held various logistics positions and was appointed Head of Logistics at the
ouncit —

Mayenne plantin 2012.

Date of last reappointment: June 2021
End date of term of office: 2025
Committee member: No

Number of SEB shares held: 150

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
as at 31/12/2024 and now expired

None None
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s BPIFRANCE INVESTISSEMENT

p INVESTISSEMENT Independent director

Simplified joint-stock company with share capital of €20,000,000

Date of first appointment:
AGM of 19 May 2022

End date of term of office: 2026 AGM

Information
BPIFrance Investissement is a simplified stock company, registered on 22 December 2000 in the
Trade and Companies Register, which specializes in the fund management sector.

Number of SEB shares held: BPIFRANCE INVESTISSEMENT is represented on the Board of Directors by Adeline Lemaire.

2,900,000 (through the LAC 1 SLP fund)

Registered office:
27/31, avenue du Général Leclerc
94710 Maisons-Alfort Cedex — France

Other current offices and positions outside of Groupe SEB as at

Offices and positions held in the last five years and now

84
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expired

Company Functions and current mandates Company Functions and current mandates
ABEO* Member of the Board of Directors ADOCIA* Member of the Board of Directors
ADVICENNE PHARMA* Member of the Board of Directors ALBIOMA* Member of the Board of Directors

ARKEMA*

Member of the Board of Directors

BASTIDE LE CONFORT
MEDICAL*

Member of the Board of Directors

BALYO* Member of the Board of Directors
BENETEAU* Member of the Board of Directors EOS IMAGING Member of the Board of Directors
ELIS® Member of the Board of Directors GENSIGHT BIOLOGICS* Non-voting director of the Board
of Directors
EUROAPI Member of the Board of Directors . Non-voting director of the Board
EUTELSAT LYSOGENE of Directors
COMMUNICATIONS* Member of the Board of Directors
PIXIUM VISION* Member of the Board of Directors
FERMENTALG* Member of the Board of Directors ; -
‘ POXEL" Non-voting director of the Board
FORSEE POWER* Member of the Board of Directors of Directors
Member of the Executive Board SOITEC* Member of the Board of Directors

KAL RAY*

and Supervisory Board

MAAT PHARMA*

Non-voting director of the Board
of Directors

SUPERSONIC IMAGINE*

Member of the Board of Directors

TXCELL*

Member of the Board of Directors

MCPHY ENERGY*

Member of the Board of Directors

VERNET S.A*

Member of the Executive Board
and Supervisory Board

MERSEN* Member of the Board of Directors
METEX* Member of the Board of Directors
NACON* Member of the Board of Directors
NEOEN* Member of the Board of Directors
SEENSORION Member of the Supervisory Board
SPIES.A* Member of the Board of Directors
TERACT* Member of the Board of Directors
VERALLIA* Member of the Board of Directors
VILMORIN & CIE Member of the Board of Directors

VOYAGEURS DU MONDE*

Non-voting director of the Board
of Directors

*

Listed company.
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Adeline Lemaire

Permanent representative of BPIFRANCE INVESTISSEMENT
on the Board of Directors

Age: 46
Nationality: French

Appointed permanent representative
on 2 August 2024

Committee member:
Audit and Compliance Committee
Strategic and CSR Committee

Main professional address:
27/31, avenue du Général Leclerc
94710 Maisons-Alfort Cedex — France

Other current offices and positions outside of Groupe SEB

Biography

After graduating from ESSEC in 2003, Adeline Lemaire began her professional career within the
French Development Agency as project manager for financing infrastructure and urban
development projects, first in Dakar and then at the headquarters in Paris. In 2008, she joined
Proparco’s Private Equity team where she handled direct equity and investment fund transactions
in Africa and Asia. In 2014, she joined Bpifrance Investissement's Funds of Funds department, first
as head of investment within the Innovation Fund division, and then the Small Cap Fund division,
which she headed from January 2019. She became Executive Director on 2 January 2023.

Offices and positions held in the last five years

as at 31/12/2024 and now expired
Company Functions and current mandates Company Functions and current mandates
CAPAGRO Permanent representative Bpifrance Head of Investment, Funds

on the Supervisory Board

of Funds/Innovation Division

CITA Investissement

Permanent representative
on the Board of Directors on the Supervisory Board

CAPAGRO Permanent representative

Agro Invest Member of the Supervisory Board

Managing Director in charge
Bpifrance of the Small Cap Fund division within
the Funds of Funds department

Universal Registration Document 2024 GROUPE SEB

3

85




3

CORPORATE GOVERNANCE

Composition, organization and operation of the Board of Directors

Thierry Lescure
Director — member of the Founder Group, member of GENERACTION

Age: 50

Nationality: French (Swiss resident)

Date of first appointment:
AGM of 22 May 2019

Date of last appointment:
AGM of 22 May 2023

End date of term of office: 2027 AGM

Committee member:
Strategic and CSR Committee

Number of SEB shares held: 5,000

Main professional address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

as at 31/12/2024

Biography

Thierry Lescure holds a master's degree in Business law and Taxation from the University of
Paris, Panthéon Assas Faculty, and a master's in Business Administration from IAE Paris. He also
completed an Investment Strategies and Portfolio Management program at Wharton School and
an Advanced Asset Management program at INSEAD. After working as a consultant at Tefal UK in
London, Thierry Lescure joined Yahoo! France in 2001 as manager of the Yahoo! Finance website,
before serving as Head of E-Commerce.

He then joined Yahoo! Europe in 2004 where he was in charge of Yahoo! Auto. He left this company in
2006 to become Chief Digital Officer at Reed Business Information and to create new growth drivers
in France and Europe. He then went on to support the development of start-ups. In 2016, he joined
the family office of Geneva-based Premium Assets as Senior Asset Manager.

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
and now expired

Company

Functions and current mandates None

FCL Investissements

Member of the Advisory Board

50 Partners

Member of the Consultative
Committee

GENERACTION

Participant

William Gairard

Director - member of the Founder Group,
member of VENELLE INVESTISSEMENT

Age: 44

Nationality: French

Date of first appointment:
AGM of 12 May 2015

Date of last reappointment:
AGM of 22 May 2023

End date of term of office: 2027 AGM

Committee member:
Strategic and CSR Committee

Biography

William Gairard graduated with an MSc from EM Lyon in 2004, followed by an MSG from Lyon-IlI,
before starting his career in management control and audit at Pernod-Ricard. Since 2012, he has
been an entrepreneur and investor in Mexico, focusing on real estate, hospitality, catering, digital
and personal care. He is Chief Executive Officer of Ecopro Solutions (CASA DOVELA) and Finance
Director of Zumit (a company specializing in RPA and digital process automation).

Number of SEB shares held: 97,070 (of which

27,502 are bare ownership)

Main business address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

as at 31/12/2024

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
and now expired

Company

Functions and current mandates None

Ecopro Solutions S.A.
de C.V. (Mexico)

Chief Executive Officer

Zumit (Mexico)

Chief Financial Officer

VENELLE INVESTISSEMENT

Member of the Supervisory Board
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Aude de Vassart

Director - member of the Founder Group,
member of VENELLE INVESTISSEMENT

Age: 46 Biography

Nationality: French Aude de Vassart holds a degree from ISEP and an MBA from HEC. She began her career in 2001
Date of first appointment: as an electrical engineer in England at STMicroelectronics, then at SuperH. She returned to France
AGM of 22 May 2019 in 2003 and joined Texas Instruments, where she held several positions in R&D and then in
Date of last reappointment: 2023 AGM marketing, before becoming Head of Marketing at Oberthur Technologies for six years.

End date of term of office: 2027 AGM From 2018 to 2021, Aude de Vassart managed the urban mobility business line at IDEMIA,

handling the manufacture and marketing of travel cards.
Since February 2021, Aude de Vassart has been Vice-president of Sales & Customer Excellence at
Linxens.

Committee member: No

Number of SEB shares held: 51,724 (of which
19,560 are bare ownership)

Main business address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years

as at 31/12/2024 and now expired

Company Functions and current mandates Company Functions and current mandates
VENELLE INVESTISSEMENT Il\glljanrw(lj)er of the Supervisory Alliance OSPT (Germany) Director

MECAFIN Managing Director

VENELLE INVESTISSEMENT

Director — member of the Founder Group

Simplified joint-stock company with share capital of €1,875,368.34

Date of first appointment: 27 April 1998 Information

Date of last reappointment: VENELLE INVESTISSEMENT is a controlling family holding company which was registered on
Heaillayata 9 December 1997.

End date of term of office: 2024 AGM It is represented on the Board of Directors of SEB S.A. by Damarys Braida.

Number of SEB shares held: 19,687

Registered office:

72, rue du Faubourg Saint-Honoré
75008 Paris - France

414 738 070 RCS Paris

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
as at 31/12/2024 and now expired

None None
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Damarys Braida

Permanent representative of VENELLE INVESTISSEMENT
on the Board of Directors

Age: 57 Biography

Nationality: French A Graduate of the Ecole des Mines engineering school in Paris, Damarys Braida joined L'Oréal in
Comnittee e mberT 1991 to set up the capillary asset laboratory. After having held several Research positions, she
Governance and Remuneration Committee has been managing the global strategy for Innovation since the end of 2022.

Main professional address:
72, rue du Faubourg Saint-Honoré
75008 Paris - France

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years

as at 31/12/2024 and now expired

Company Functions and current mandates Company Functions and current mandates
VENELLE INVESTISSEMENT  Chairwoman VENELLE PLUS Chief Executive Officer
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Francois Mirallié
Member of the Founder Group, member of VENELLE INVESTISSEMENT

Age: 62
Nationality: French

Date of first appointment:
AGM of 23 May 2024

Date of last reappointment: N/A
End date of term of office: 2028 AGM

Committee member:
Audit and Compliance Committee

Number of SEB shares held: 14,182

Main business address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

Biography

A civil engineer with a degree from the Ecole des Mines de Paris and Wharton's Advanced
Management Program, Francois Mirallié has extensive experience on management committees of
international companies in highly diverse business sectors. He was Executive Vice President of
Custom Sensors & Technologies, Chief Financial Officer of lon Beam Applications (a company
listed on the Brussels stock exchange), MediMedia (previously owned by Vivendi), Vizada (formerly
a subsidiary of Orange), Zodiac Marine & Pool and Customs Sensors & Technologies (formerly a
subsidiary of Schneider Electric).

From 2016 to 2023, he was Chief Financial Officer of Worldwide Flight Services (WFS), the world
leader in air freight (warehouses, airport services).

Since 2023, he has been Deputy Chief Executive Officer of SATS, a Singaporean airport services
and catering company that acquired WFS. In this capacity, he is a member of the Management
Committee and the Board of Directors of SATS.

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years

as at 31/12/2024 and now expired

Company Functions and current mandates Company Functions and current mandates
Deputy Chief Executive Officer Vita Holding S.a.r.l. Director

SATS Ltd* and member of the

Worldwide Flight Services

Management Committee Group Chief Financial Officer

SATS INTERNATIONAL SAS

(WFS) Group

Chief Executive Officer

WEFS Global SAS

Chief Executive Officer

WEFS Belgium NV Director
Eg;%(;ﬁil;iort Services Director
Worldwide F_light Services Director
Aeroportuarios SA

WES Ground Handling Director
Solutions Spain SL.

Oxford Electronics, Inc Director
WEFS Express Inc. Director
WEFS Holdings Inc Director
WFS Receivables Finance, LLC Director
Privete Lintod Director
WES Ireland Director
WEFS ltalia SRL Director
Neptune Holding 4 B.V. Director
WES Limited Director

Foster Management
Advisory S.a.r.l.

Managing Director

*

Listed company.
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New candidate proposed to the Annual General Meeting of 20 May 2025

Eric Rondolat
Independent director

Age: 58
Nationality: French and Italian
Number of SEB shares held: N/A

Main business address:
Campus SEB

112, chemin du Moulin Carron
69130 Ecully - France

as at 31/12/2024

Biography

Eric Rondolat holds an Engineering degree from the Institut National Polytechnique de Grenoble
and a master's degree in international Marketing at Ecole Supérieure de Commerce de Grenoble.
He held various management positions at Schneider Electric in Australia, Argentina, France and
Singapore from 1990 to 2006.

He served as Executive Vice President for the Power business, at Schneider Electric in France
from 2006 then 2010, and as Executive Vice President, Asia Pacific, at Schneider Electric in China
from 2010 to 2012.

He then joined Philips as Executive Vice President and CEO for the lighting division, from April
2012 to May 2016.

From May 2016 to April 2025, he served as Chief Executive Officer and Chairman of the Board of
Directors of Signify (spin-off from the lighting division of the Philips group, a company listed on
Euronext Amsterdam stock exchange).

Other current offices and positions outside of Groupe SEB Offices and positions held in the last five years
and now expired

Company Functions and current mandates Company Functions and current mandates
Chief Executive Officer None
Signify* and Chairman of the Board

of Directors

*

Listed company.
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Summary table of directors at 31 December 2024

Number
Number of offices in Date of Length
of shares other listed first Expiration of term
held at companies as Indepen- appoint- of term of office at Committee
Nationality Age Gender 31/12/2024 at31/12/2024 dence ment  of office 31/12/2024 Member
CHAIRMAN OF THE BOARD OF DIRECTORS
Thierry de La Tour SCSRC
d’Artaise French 70 M 540,707 0 - 1999 2028 25 (Chair)
DIRECTORS
Yseulys Costes French 52 F 825 1 J 2013 2025 11 ACC
Jean-Pierre Duprieu French 72 M 439 1 J 2019 2027 5  GRC (Chair)
FSP (Catherine Pourre) ACC (Chair),
French 67 F 2620575" 2 J 2014 2028 10 SCSRC, GRC
BPIFRANCE
INVESTISSEMENT
(Adeline Lemaire) French 45 F  2,900,000" J 2022 2026 2 ACC, SCSRC
William Gairard French 44 M 97,070 0 - 2015 2027 9 SCSRC
GENERACTION French
(Caroline Chevalley) and Swiss 61 F 473" 0 - 2019 2027 5 GRC
Frangois Mirallié French 62 M 14,182 0 - 2024 2028 8 ACC
Thierry Lescure French 50 M 5,000 0 - 2019 2027 5 SCSRC
Aude de Vassart French 46 F 51,724 0 - 2019 2027 5 -
VENELLE
INVESTISSEMENT
(Damarys Braida) French 57 F 19,6877 0 - 1998 2028 26 GRC
DIRECTOR REPRESENTING EMPLOYEE SHAREHOLDERS
Brigitte Forestier French 53 F 370 0 - 2017 2025 7 GRC
DIRECTORS REPRESENTING EMPLOYEES
Nora Bey French 51 F 310 0 - 2019 2027 5 -
Laurent Henry French 57 M 150 0 - 2017 2025 7 -

(1) Number of shares held by the legal entity.

SCSRC = strategic and CSR Committee
GRC = governance and remuneration Committee
ACC = audit and compliance Committee
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Reappointments, appointments, resignations, and removal of directors in 2024

Reappointments and appointments

To allow shareholders to have a regular and frequent say on the
composition of the Board of Directors and to avoid having to replace
all the members at once, an amendment to Article 17 of the bylaws
will be proposed at the General Meeting of 20 May 2025.

This amendment will ensure the continuity of the Board's
operation and promote the harmonious and regular replacement
of its members in accordance with the recommendations of the
AFEP-MEDEF Code.

The Annual General Meeting of 23 May 2024 renewed, for a
four-year term, the directorships of Thierry de La Tour d'Artaise,
of the Fonds Stratégique de Participations, represented by
Catherine Pourre, and of VENELLE INVESTISSEMENT, represented
by Damarys Braida, and appointed Francois Mirallié as a director.

Resignations during the 2024 financial year

There were two resignations in 2024:
® Delphine Bertrand resigned on 20 February 2024;

B Peugeot Invest Assets resigned on 26 February 2024 following
the disposal of its equity stake in SEB S.A.

One change of permanent representative took place in 2024:

® Adeline Lemaire was appointed permanent representative of
Bpifrance Investissement to replace Guillaume Mortelier.

SUMMARY TABLE OF CHANGES TO THE COMPOSITION OF THE BOARD OF DIRECTORS DURING THE 2024 FINANCIAL YEAR

Departure Appointment Reappointment

20.02.2024
Delphine Bertrand

26.02.2024.

Peugeot Invest Assets

23.05.2024

Francois Mirallié

N/A N/A

At the General Meeting of 23 May 2024, the directorships of Thierry de La Tour d'Artaise,

the Fonds Stratégique de Participations (Catherine Pourre) and VENELLE INVESTISSEMENT
(Damarys Braida) were renewed.

Summary of how directors’ terms of office are staggered

Director 2025 AGM

2026 AGM

2027 AGM 2028 AGM

Thierry de La Tour d’'Artaise

Nora Bey

Yseulys Costes °

Jean-Pierre Duprieu

Brigitte Forestier b

FSP (Catherine Pourre)

William Gairard

GENERACTION
(Caroline Chevalley)

Laurent Henry °

BPIFRANCE INVESTISSEMENT
(Adeline Lemaire)

Thierry Lescure

Frangois Mirallié

Aude de Vassart

VENELLE INVESTISSEMENT
(Damarys Braida)

| GROUPE SEB Universal Registration Document 2024



CORPORATE GOVERNANCE

Composition, organization and operation of the Board of Directors

Changes to the composition of the Board of Directors in 2025

The Board of Directors’ proposals for appointments and/or reappointments of directors, as recommended by the Governance and
Remuneration Committee, to be submitted to the Annual General Meeting on 20 May 2025, are detailed in Chapter 9 of this Universal

Registration Document.

Declarations of the directors
Founder family connection

All directors belonging to the Founder Group are descendants,
directly or by marriage, of the Founder-Chairmen Frédéric Lescure
and Henri Lescure.

There are no family ties between the members of the Board of
Directors and the members of the General Management Committee
and the Executive Committee.

Absence of criminal convictions or sanctions

To the best of the company’s knowledge, in the last five years,
none of the directors or executive officers (Chief Executive
Officer and Chief Operating Officer):

® has been convicted of fraud, nor has been the subject of any
official charge and/or sanction by the regulatory authorities;

® has been subject to any court order or restriction on serving
as a member of a Management Board, Board of Directors or
Supervisory Board, or from being involved in the management
or affairs of an issuer of securities;

B has been subject, in their capacity as executive officer, or senior
manager to bankruptcy, receivership or liquidation.

Absence of conflicts of interest

As far as the company is aware, and in line with its conflict of
interest management policy outlined below, there is no potential
conflict of interest between the duties, vis-a-vis SEB S.A., of the
members of the administration bodies and the General Management
and their private interests.

Service contracts

No member of the Board of Directors or the General Management
has any contractual service relationship with SEB S.A. or its
subsidiaries that provides for benefits to be granted when the
contract ends.

Market Ethics Charter

The Board of Directors’ internal rules inform the directors about
the need to comply with trading regulations and, in particular,
rules relating to the use and disclosure of sensitive or inside
information.

Groupe SEB has also adopted a Market Ethics Charter that
details the obligations of directors and persons with whom they
have close personal ties, the company’'s senior managers, and
certain employees that may habitually hold sensitive information,
in accordance with the applicable laws and regulations. This is

Regulated agreements

No regulated agreements were authorized during the 2024
financial year. The agreements previously authorized and which
had continued to be executed all came to an end during the 2022
financial year.

Description of the procedure for evaluating
agreements relating to current operations
concluded under normal conditions

In accordance with the provisions of Article L. 22-10-12 of the
French Commercial Code, the Board of Directors’ Meeting
of 22 July 2020 acted on the proposal of the Governance
and Remuneration Committee, approving and implementing a
procedure for evaluating whether agreements relating to current
operations that were concluded under normal conditions meet
these criteria. This procedure aims firstly to summarize the
regulatory framework applicable to regulated agreements, and
secondly, to identify and classify the agreements that are subject
to the regulated agreements procedure in order to distinguish
them from free agreements. Known as “current agreements
concluded under normal conditions”, these must be regularly
evaluated against legal requirements. The purpose of this
procedure is to avoid any potential conflict of interest with
regard to Groupe SEB.

As such, the decision was made to apply the procedure to all
agreements concluded, not only by the parent company SEB S.A.
but also by its controlled subsidiaries, with the executive officers
or shareholders of SEB S.A.

As part of the procedure for evaluating agreements concluded
under normal conditions, the Governance and Remuneration
Committee reviews the financial flows between the company
and interested persons within the meaning of the regulations,
and reports to the Board of Directors on an annual basis. In case
of doubt about the qualification of an agreement, the verification
of compliance with current status and normal conditions is
carried out by the Governance and Remuneration Committee so
that, if necessary, the Board of Directors implements the regulated
agreement procedure. In this case, people directly or indirectly
interested in this agreement do not participate in its evaluation.

regularly updated, particularly in order to incorporate any
changes to the texts. This Charter has also been translated into
English so that it can be distributed to a wider audience.

At the end of the Board of Directors’ Meeting on 19 December
2013, the secretary of the Board of Directors, Philippe Sumeire,
was appointed as Ethics officer, to advise any directors or
employees who may have doubts as to the application of the
stock market law provisions applicable to them.

Universal Registration Document 2024 GROUPE SEB |

93




94

CORPORATE GOVERNANCE

Composition, organization and operation of the Board of Directors

Independence of the directors

With four independent directors, i.e. more than one-third of the
directors (the employee directors and employee shareholder
directors are not included in this calculation), the composition of
the Board of Directors meets the recommendations of the
AFEP-MEDEF Code, according to which, “in controlled companies,
independent directors should account for at least a third".

The independent status of each individual director is examined
by the Governance and Remuneration Committee prior to
their appointment or reappointment and annually during Board
evaluations.

To this end, a “Selection guide” is used, which aims to ensure
that the candidate meets all the independence criteria defined
by the AFEP-MEDEF Code before any proposal for appointment
or reappointment is made, as described below:

® s not an employee or executive officer of the company, nor an
employee, nor an executive officer or director of a company
consolidated by the company, its parent company or a
company consolidated by such parent company, and has not
been in such a position for the last five years (criterion 1);

® s not an executive director of a company in which the company
is, directly or indirectly, a director or in which an employee
appointed as such or an executive officer of the company
(currently in office or having held such office within the last
five years) is a director (criterion 2);

® s not a customer, supplier, investment banker, commercial
banker or adviser that is material to the company or its
Group, or for which the company or its Group represents a
material portion of the business (criterion 3);

B does not have close family ties with an executive officer
(criterion 4);

® has not been a statutory auditor of the company in the last
five years (criterion 5);

| GROUPE SEB Universal Registration Document 2024

® has not been a director of the company for more than
twelve years (criterion é);

B 3 non-executive director cannot be considered independent if
they receive variable remuneration in cash or securities or
any remuneration related to the performance of the company
or the Group (criterion 7); and

® Directors representing major shareholders of the company or
its parent company may be considered independent provided
that these shareholders are not involved in controlling
the company. However, the Board, based on a report from the
Governance and Remuneration Committee, will automatically
question whether or not a holding of more than 10% of the
capital or voting rights can be considered independent, taking
into account the company’s capital composition and the
existence of a potential conflict of interest (criterion 8).

The conclusions of the review conducted by the Governance and
Remuneration Committee are then sent to the Board of Directors
so it can make a final decision.

The procedure for managing conflicts of interest (set out below)
enables the Committee to rule, on a yearly basis, on any conflicts
of interest and to ensure that independent directors have no
connection with the company, its Group or its Management team
that is likely to compromise them in exercising freedom of judgment.

Therefore, after examining the findings of the Governance and
Remuneration Committee and the individual status of the members
of the Board of Directors in light of the criteria set out by the
AFEP-MEDEF Code, the Board of Directors, at its meeting of
6 February 2025, found that Yseulys Costes, Jean-Pierre Duprieu,
Adeline Lemaire (permanent representative of BPIFRANCE
INVESTISSEMENT) and Catherine Pourre (permanent representative
of FSP) qualified as independent directors.
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Directors’ status in terms of independence criteria

Adeline Lemaire

Yseulys Jean-Pierre (BPIFRANCE Catherine
Criteria Costes Duprieu INVESTISSEMENT) Pourre (FSP)
Criterion 1: Employee/Executive officer within the last five years J J J J
Criterion 2: Cross-directorships N J J J
Criterion 3: Material business relationships J J J N
Criterion 4: Family ties J J J J
Criterion 5: Statutory auditor J J J J
Criterion 6: Director for more than 12 years J J J J
Criterion 7: Status of non-executive director J J J J
Criterion 8: Status of major shareholder J J J J
Classification adopted by the Board of Directors Independent Independent Independent Independent

(In this table, ./ denotes an independence criterion that has been met and x denotes an independence criterion that has not been met.)

In addition to the criteria laid down by the AFEP-MEDEF Code,
the company takes an active interest in ensuring that the
operation and organization of the Board of Directors’ work allows
all its members to make full use of their freedom of judgment.

Managing conflicts of interest

Various procedures have been formalized to prevent and identify
any risk of conflicts of interest, at the time of appointment,
during the term of office or on the reappointment of directors.

When a director is appointed or reappointed, the Governance and
Remuneration Committee checks compliance with the criteria
defined by the AFEP-MEDEF Code as outlined above, identifies
conflicts of interest, and ensures that any risks identified are
unlikely to create a conflict of interest.

The individual status of directors is also reviewed on a yearly
basis using an individual questionnaire analyzed by the Governance
and Remuneration Committee. The latter reports its findings to
the Board of Directors, which is consequently informed about the
status of each director.

The annual declarations submitted for review at the Governance
and Remuneration Committee Meeting of 6 February 2025 and
the Board of Directors’ Meeting of 26 February 2025 did not
reveal any conflicts of interest.

During their term of office, directors are also obliged to perform
their duties in strict compliance with the corporate interest.
Directors are therefore obliged to inform the Board of Directors
should a conflict of interest occur when a meeting agenda is
published, or during the course of a meeting. The Board must
then decide, if necessary, without the director concerned being
present, whether they should take part in the debate and/or vote
on the agenda items in question, pursuant to the provisions of
the internal rules.

Pursuant to the Charter and the internal rules, the directors
undertake “to maintain their independence of analysis, judgment,
decision and action and to reject any pressure, direct or indirect,
which may come to bear on them”.

As in previous vyears, the Governance and Remuneration
Committee reviewed the business transactions between some
Groupe SEB entities and Numberly — 1000mercis Group, of
which Yseulys Costes is Chairwoman and Chief Executive Officer.
This business flow corresponds to advertising and interactive
marketing services requested by Groupe SEB France to support
its activation plans. In 2016, the Governance and Remuneration
Committee examined the history of this business relationship
and the way in which it was managed by the operational teams.
The selection process was also checked, as were the reasons
behind the decision to collaborate with Numberly — 1000mercis
Group. This review was conducted again in 2020, prior to the
proposal to renew the term of office of Yseulys Costes, and the
Governance and Remuneration Committee found that:

B the relationship between SEB and Numberly — 1000mercis
Group preceded the term of office of Yseulys Costes;

B the relationship is only managed by the operational teams;
B SEBis not a significant client of Numberly — 1000mercis Group.

Numberly — 1000mercis Group is a leader on the interactive
marketing market. Numberly generated annual sales of
€5.862 million excluding tax from Groupe SEB in 2024.
This represents about 7.4% of Numberly's total sales excluding
tax and 0.07% of Groupe SEB's consolidated sales excluding tax.

Given the above, the Board of Directors, at its meeting of
26 February 2025, found that this business relationship was
unlikely to compromise Yseulys Costes’ independence of judgment
and ruled out the possibility of a conflict of interest, thus confirming
her status as an independent director.
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The information required by the AFEP/MEDEF Code concerning the individual attendance of members of the Board of Directors is

shown in the table below:

Audit and Governance and

Board of Compliance Remuneration Strategic and CSR

Directors Committee Committee Committee
Thierry de La Tour d’'Artaise 100% 100%
Yseulys Costes 100% 100%
Jean-Pierre Duprieu 100% 100%
PEUGEOT INVEST ASSETS (Marie Ahmadzadeh)™ 100% 100%
FSP (Catherine Pourre) 100% 100% 100% 100%
BPIFRANCE INVESTISSEMENT (Guillaume Mortelier
and Adeline Lemaire)? 100% 100% 100%
William Gairard 100% 100%
GENERACTION (Caroline Chevalley) 100% 100%
Jérdme Lescure® 100% 100%
Thierry Lescure 100% 100%
Aude de Vassart 100%
VENELLE INVESTISSEMENT (Damarys Braida) 100% 89%
Francois Mirallié 100% 100%
Brigitte Forestier 100% 100%
Nora Bey 100%
Laurent Henry 100%
TOTAL 100% 100% 98% 100%

(1) Peugeot Invest Assets resigned from its directorship on 26 February 2024, following the sale of its stake in SEB S.A.
(2)  Adeline Lemaire was appointed permanent representative of Bpifrance Investissement to replace Guillaume Mortelier.
(3)  Jéréme Lescure's term of office finished at the end of the 2024 Annual General Meeting.

ORGANIZATION AND OPERATION OF THE BOARD OF DIRECTORS

0Q0
Chal
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>1/3

independent
directors

members

* Key figures at 31 December 2024.

Role and meetings of the Board of Directors
Role of the Board of Directors

Pursuant to Article 225-35 of the French Commercial Code and
the company’s bylaws, the Board of Directors determines
the company’'s business strategies and ensures that they are
implemented in line with the company's interests while
considering the social and environmental challenges that arise
from the business. The Board also deals with all matters regarding
the proper functioning of the company and acts on all matters in
its purview, to the extent of the corporate purpose and subject to
the powers explicitly assigned by the law to General Meetings
of shareholders. The Board of Directors also carries out the
checks and verifications that it deems to be appropriate.
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rate

meetings
in 2024

The prior approval of the Board is required to decide on the Group's
strategy, budgets, management structures and acquisitions, on
the proposal of the Chairman and in accordance with the internal
rules of the Board of Directors.

With regard to decisions relating to the possible use of Annual
General Meeting authorizations to increase the capital, the Board
of Directors nevertheless decided, as an internal rule and in
view of the importance of such authorizations, that decisions
should be made by a qualified majority vote of 11/14ths of the
members present or represented.



A Board of Directors focused on strategy

As regards strategic matters, the Charter and internal rules
state that “the Board of Directors determines the Group's strategy”.
It is therefore consulted and invited to give an opinion before
any strategic decisions are made. This role positions the Board
of Directors as the focus of strategy and ensures an appropriate
balance of power.

The Board of Directors is given detailed information about the
Group's activity and results at every meeting to give it a better
understanding of strategic issues. It also receives information about
its financial performance, its stock market and financial universe,
its products and its competitive universe throughout the year.

The systematic presence of the Group’s senior managers at meetings
allows directors to benefit from any additional information required,
and from accurate and useful answers to any questions that
may arise during discussions.

The role of the Board of Directors is not restricted to acquisitions.
It remains at the heart of any plans outside the framework of the
announced strategy if the investment is significant.

In line with suggestions for improvements following the evaluation
of the Board of Directors performed annually, the Board reserves
a special time slot for an annual seminar to discuss Group-wide
topics put forward by directors. (Development of retail distribution
and e-commerce, strategies, the Innovation department’s roadmaps.)
Lastly, a Strategic and CSR Committee was created in July 2022.

Meetings of the Board of Directors

The Board of Directors met seven times in 2024, including once
remotely. The attendance rate was 96.5%. The individual
attendance rate of each director is shown in the table of
directors included on page 96 of this chapter.

The meetings are generally arranged as follows:

B February: review of the annual financial statements for the
last financial year, approval of the budget for the current year,
report on the implementation of the procedure for evaluating
current agreements concluded under normal conditions and
evaluation of regulated agreements, projects on the resolutions
and convening of the Annual General Meeting, monitoring of
diversity objectives;

® April: review of quarterly results, Sustainable Development
Policy and review of the CSR Report; shareholder analysis
and visit of a factory, a commercial or an industrial subsidiary
preferably abroad;

® May: meeting following the Annual General Meeting to
approve the annual free performance share award program
and the activation of any delegations granted by the Annual
General Meeting;

= July: examination of the half-yearly financial statements;

® (Qctober: review of quarterly results, report on the Audit and
Compliance Committee’s compliance and internal control work
and the Board of Directors’ Seminar since its introduction in 2020;
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® December: Review of the financial statements at the end of
October, report from the Governance and Remuneration
Committee on the evaluation and composition of the Board of
Directors, the management of conflicts of interest, Annual
Review of Human Resources, diversity policy.

A meeting is traditionally held each year at one of Groupe SEB's
sites in France or abroad as indicated below.

Board seminar in China

In March 2024, a seminar was held in China with all members of
the Board of Directors and members of the General Management
Committee. The itinerary alternated between factory visits, meetings
with the management teams of Supor — a Group subsidiary
listed on the Shenzhen Stock Exchange - and learning about
other companies in the sector. The seminar was thus an
opportunity for Board members to expand their knowledge of the
Chinese market.

Furthermore, since 2019 it was decided to set up an annual
Board of Directors’ Seminar for presentations on particular
topics. The topics are chosen in advance following consultation
with the directors.

To facilitate certain deliberations, meetings of the Board of Directors
and its Committees may take place without the presence of the
Chairman, as necessary.

To encourage directors to attend meetings, the company has
introduced the following:

® drafting and publication of the schedule of Board of Directors
and Committee Meetings at least one year in advance;

® option to take part in meetings over the telephone or by
videoconference if directors are unable to attend in person.

As an outcome of the Board of Directors’ evaluation (which took
place at the end of 2024), the directors said they were very
satisfied with how meetings are organized, and especially the
meeting schedule, interaction with management teams and the
materials made available to them.

Executive Session

In accordance with the provisions of the AFEP-MEDEF Code,
which recommend organizing at least one meeting each year without
executive officers being present, the internal rules have required
an executive session to be held since the end of 2024. This annual
meeting will be held after the Board meeting on the results of
the annual evaluation, without executive officers being present.

Secretary of the Board of Directors

To ensure the smooth operation of the Board of Directors, it appoints
a secretary, who does not have to be a director. Philippe Sumeire
was appointed to the role of Secretary of the Board of Directors
on 16 December 2011. He is tasked with helping the Chairman of
the Board of Directors organize the work of the Board of Directors
and its Committees. His role is to plan meetings, define agendas,
disseminate information and draft minutes.
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Board of Directors’ Committees

The Board of Directors has three specialized Committees to help it in areas for which specific skills and meetings are required: The Audit
and Compliance Committee, the Governance and Remuneration Committee and the Strategic and CSR Committee.

An annual review is conducted on the composition of these committees as part of the evaluation of the Board of Directors.

THE AUDIT AND COMPLIANCE COMMITTEE AS AT 31 DECEMBER 2024
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Catherine Pourre, permanent representative of FSP

Independent director

MEMBERS

Yseulys Costes

Independent director

Adeline Lemaire (permanent representative of Bpifrance)

Independent director

Francois Mirallié

Family director

The members of the Audit and Compliance Committee possess
the financial skills required to carry out their duties by virtue of
their expertise in this field as well as their professional experience:

® Chairwoman of the Committee since 2014, Catherine Pourre
brings her solid financial expertise to the table, gained
throughout her career, in particular while serving as Vice-
President responsible for Finance, Information Technology,
Human Resources, Organization and Property Engineering;

® Executive Director of BPI France, Adeline Lemaire possesses
sound financial skills, acquired while working in the investment
fund sector;

® Yseulys Costes, Chairwoman and CEO of the Numberly Group,
acquired her expertise in finance and risk management
through her corporate executive role;

® Frangois Mirallie has extensive financial experience, acquired
while he was Chief Financial Officer of an international air
freight company, and more recently, Deputy Chief Executive
Officer of SATS, a Singaporean airport services and catering
company;

Powers and responsibilities.

To better perform their specific roles, and in accordance with the
recommendations of the AFEP-MEDEF Code, each member has
financial or accounting skills.

The work of the Audit and Compliance Committee is based on
the following responsibilities:

® informing the Board of Directors about identifying, evaluating
and handling the main financial risks to which the Group may
be exposed;

® ensuring the relevance and reliability of the accounting
methods used to prepare the annual and half-yearly financial
statements;

B assessing the quality of the financial statements presented to
the Board;

Universal Registration Document 2024

B 3ssessing the internal control policy, annual internal audit
programs and their conclusions, and formulating all
recommendations in these areas;

B examining the procedures put in place by the Group with a
view to compliance, anti-fraud and anti-corruption, as well as
the training and audit programs run to ensure compliance is
respected, carrying out any evaluations and making
recommendations to that effect;

B overseeing the process for preparing sustainability information.

With regard to the statutory auditors and sustainability auditors,
the Audit and Compliance Committee:

® proposes to the Board of Directors the appointment or
reappointment of statutory auditors and sustainability auditors
and examines the fees, including the fees for non-audit services;

B oversees audit engagements for the financial statements and
sustainability information;

B ensures compliance with the independence criteria for
statutory auditors and sustainability auditors.

The Audit and Compliance Committee may request opinions or
consultations from external experts on specific points.

Audit and Compliance Committee Meetings are held in the presence
of the Statutory auditors, the Senior Executive Vice-president,
Finance, the Audit and Internal Control Director, the Accounting
and Taxation Director, and the Secretary of the Board of Directors.

For logistical and organizational reasons, Audit and Compliance
Committee Meetings are generally held one day prior to
examining the half-yearly and annual financial statements by the
Board of Directors. However, any documents that are useful for
Audit and Compliance Committee Meetings are sent in advance
so Committee members can familiarize themselves with the
documents prior to the meeting and prepare for the Board of
Directors’ deliberations on the financial statements.



The review of the financial statements is accompanied by a
presentation from the Statutory auditors stressing the main points
identified during their audits, their procedures, the accounting
options selected, and a report describing the exposure to risks and
significant off-balance sheet commitments, including climatic.

At the end of its meetings, the Audit and Compliance Committee
prepares a report which is sent to all the directors, informing
them fully of the content of its discussions as well as its
conclusions and recommendations.

Since 2018, given the increase in powers granted to the Audit
and Compliance Committee, it has been decided that an additional
meeting will be arranged each year, usually in October, to devote
more time to issues relating to risk mapping and Group-wide
compliance issues, particularly regarding anti-corruption. In addition,
from 2021 onwards, an additional meeting (generally held in
January) has been added to the annual meeting schedule for this
Committee to discuss the results of internal control.

Main work

As is its prerogative, in 2024, the Audit and Compliance
Committee audited the following:

® the draft annual financial statements as of 31 December 2023
and the draft half-yearly financial statements as of 30 June
2024, prior to their submission to the Board of Directors;
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B the main French and foreign legislation and regulations, reports
and commentary on risk management, internal control and audit;

= the type and results of the Statutory auditors’ work; their
comments and recommendations regarding internal control;

B 3 review of tasks they have accomplished on top of their legal
duty to review the financial statements;

® the review of the main findings of the internal audits carried
outin 2024;

® the review of the internal control action plan;

B the proposed schedule of internal audits for 2025;

B the mapping and analysis of major risks;

B anti-corruption risk mapping;

B the draft sustainability report.

The above shows that the Audit and Compliance Committee:

® was informed by the Statutory auditors of the content and
conclusions of their audit and was given the opportunity to
hold discussions with them;

B was able, with the help of the presentations made by the
Senior Executive Vice-president, Finance and his team, to
understand and assess the company’s significant risks and
off-balance sheet commitments.

THE GOVERNANCE AND REMUNERATION COMMITTEE AS AT 31 DECEMBER 2024
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Jean-Pierre Duprieu

Independent director

MEMBERS

Caroline Chevalley (Généraction branch)

Family director

Damarys Braida (Venelle branch)

Family director

Brigitte Forestier

Director representing employee shareholders

Catherine Pourre, permanent representative of FSP

Independent director

*  Excluding the director representing employee shareholders.

Work and powers

The work of the Governance and Remuneration Committee is
based around the following:

B jssuing recommendations on the composition of the Board of
Directors, the appointment or reappointment of Board members,
and the Group's organization and structures;

B examining, implementing and assessing the procedure for
selecting future independent directors and conducting its own
research into potential candidates before any approach is made;

® preparing an annual report and evaluating the implementation
of this procedure, and presenting these to the Board of Directors;

B jssuing recommendations on the non-discrimination and diversity
policy, particularly in terms of gender balance on governance
bodies and diversity objectives; drawing up and monitoring
succession plans, particularly for senior executives and
company officers;

B establishing and monitoring succession plans, particularly for
senior managers and executive officers, including in the event
of an unforeseen vacancy;

® proposing the compensation policy for executive officers and
examining the compensation policy for the main senior managers;

® proposing the introduction of and procedures for stock option
plans and performance shares;

B examining each year the position of each Board member as
regards the independence criteria;
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B reviewing changes in corporate governance rules, and assisting
the Board of Directors in adapting the company’s governance
and making proposals to that effect;

B preparing the annual evaluation of the operation of the Board
and the Committees;

B reviewing, implementing and evaluating the procedure for
reviewing current agreements concluded under normal
conditions and monitoring regulated agreements;

= to help prevent conflicts of interest, examining the criteria for
classification as an independent director and avoiding the risk
of conflicts of interest arising between the director and
management, company or Group.

In addition, if necessary, the Governance and Remuneration
Committee may request opinions or consultations from external
experts on specific points.

Meetings of the Governance and Remuneration Committee
are usually held in the presence of Thierry de La Tour d'Artaise
(except when the Committee deliberates on his personal situation),
the Director of Human Resources, and the Secretary of the
Board of Directors.

In its work on the Board's composition, and in particular for the
review of potential candidates, including those for the roles of
permanent representatives of a legal entity, the Committee takes
the following into account:

® the composition of the shareholding structure;

® the skills, experience and representativeness of the
candidate; and

B the complementarity of profiles and the cross-fertilization of
experience within the Board.

It also ensures the gender balance, primacy of the corporate
interest and collegiality, balance, agility and efficacy of the Board.

The Committee compiles a list of key skills expected from each
Board member, subsequently validated by the Board. This skills
matrix, which is regularly assessed, highlights the Board's
strengths and identifies any skills requirements.

In addition, independent directors of SEB S.A. are selected in
accordance with the procedure documented by the Governance
and Remuneration Committee, approved by the Board of
Directors and appended to the internal rules of the Board of
Directors.

At the end of its meetings, the Governance and Remuneration
Committee produces a report to which members of the Board of
Directors can have access at any time, so they are fully aware
of the content of its discussions and its conclusions and
recommendations.
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Main work

During 2024, the main work of the Governance and Remuneration
Committee was as follows:

In terms of governance, the Committee:

B reviewed the candidacies of directors whose appointment or
reappointment was proposed at the following Annual General
Meeting;

® reviewed the answers given by directors to the annual
questionnaire designed to prevent and identify conflicts of interest,
and made recommendations on the business relationship
between the Group and Numberly — 1000mercis Group, of
which Yseulys Costes is Chairwoman and CEQ;

® reviewed several reports on governance and assessed how
relevant they were to Groupe SEB's governance;

® conducted the annual review of Human Resources;
® reviewed the applications for vacant management positions;

® made recommendations regarding the composition of the
Management Board, the Executive Committee and regarding
the monitoring of diversity objectives;

Succession plans

The Committee continued its work on the succession plans for
the Chairman of the Board of Directors and the Chief Executive
Officer.

® Chairman’s succession: the Committee continued its work
with the assistance of an external firm.

® Chief Executive Officer’'s succession: at its December meeting,
the Committee continued to move forward with the succession
plans for the Executive Committee and the CEO, as well as
the development of the Group's talent pool.

Work on the succession plans will continue in 2025.

The Committee was also satisfied that the procedure established
in the event that the Chairman of the Board of Directors and the
Chief Executive Officer have to be replaced in an emergency was
still appropriate and that there was no need to change it.

In terms of remuneration, the Committee:

B assessed the performance of the Chief Executive Officer and
other members of the Executive Committee;

® made recommendations on the remuneration policy for 2025
for the Chairman of the Board of Directors and the Chief
Executive Officer;

® reviewed the performance conditions of the 2022 performance
share plan;

® recommended the performance conditions for the 2025
performance share plan, adopted by the Board of Directors on
26 February 2025, now including corporate social and
environmental responsibility objectives;

® reviewed the remuneration policy for Board members and
proposed an increase in the annual budget to be submitted to
the General Meeting of 20 May 2025.
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THE STRATEGIC AND CSR COMMITTEE AT 31 DECEMBER 2024
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Thierry de La Tour d'Artaise

Chairman

MEMBERS

Catherine Pourre, permanent representative of FSP

Independent director

William Gairard (Venelle branch)

Family director

Thierry Lescure (Généraction branch)

Family director

Adeline Lemaire (permanent representative of Bpifrance)

Independent director

Work and powers

The tasks of the Strategic and CSR Committee, created in July 2022,
are based on the following responsibilities:

B examining the strategic orientation established by management;

B conducting competitive intelligence activities and analyzing
external growth projects;

® assessing the Group's CSR policy (setting targets and commitments,
measuring the progress made, and implementing tools for
measuring non-financial performance).

Information provided to directors

Pursuant to the internal rules, “directors must receive all the
relevant information needed to perform their role”. The Chairman
ensures that the directors have the information and documents
required to fully perform their role.

To optimize the transmission of information, ensure its
confidentiality and make the Board more efficient, in 2017 the
company introduced a new application enabling simple and
secure access to documents using digital tablets. Directors thus
have permanent access to preparatory documents for meetings
and recurring information left at their disposal and can follow
meetings on their digital tablets. This system is in keeping with
plans for the Group's Sustainable Development and digitization.

The Chairman thus ensures that information on General Meetings,
financial publications, sales and results, consensuses and
summaries of financial analysts’ recommendations, as well as
press releases by the Group, are brought to their attention through
this application. A press review is also published once a month,
in which the directors can find comprehensive information about

Main work

In 2024, the Strategic and CSR Committee:
= reviewed the findings of the Group's strategic orientation process;
= reviewed the Group's overall external growth strategy;
B reviewed the assessment of the Group's 2018-2023 CSR
ambition;
® defined the Group's 2024-2030 CSR ambition and roadmaps
on each of the four pillars;
® Act as a leader in the circular economy,
= Act for nature,
® Act for all,
® Act responsibly and ethically;

B set out the schedule of meetings for 2025.

the Group and its economic and competitive universe. In addition,
the press review contains a section on Sustainable Development
to raise the directors’ awareness of Group economic and social
responsibility issues.

Software is regularly updated and improved using new functional
features so the Group can best meet directors’ expectations to
streamline the meeting organization and preparation process.

A section on corporate governance also allows the Board to refer
to the AFEP-MEDEF Code, the internal rules, the Group's Code of
Ethics, the Stock Market Ethics Charter and the company's bylaws
at any time.

Before each meeting, the directors can also read the documents
relating to items on the agenda.

Following the 2024 evaluation of the Board of Directors,
the members of the Board again said they were satisfied with
the quality of the information submitted to perform their duties
and expressed their complete satisfaction with the tool made
available to them.

Universal Registration Document 2024 GROUPE SEB |

101




102

CORPORATE GOVERNANCE

Composition, organization and operation of the Board of Directors

Training for directors

On appointment, each director is given access to the app specifically
for meetings of the Board of Directors and its Committees, so
that they can view a set of documents. Furthermore, training in
the online tool used to arrange meetings is provided to ensure
the director has as complete an understanding of the tool as
possible, so that they can keep up to date and be well prepared
for Board Meetings.

It was also decided to offer an induction program to new
directors that includes training in the characteristics of the Group
and its business lines, delivered through site visits or meetings
with senior managers.

CSRD

During two training sessions in March 2024, the members of the
Board of Directors took part in a training course on the latest
developments in CSR. The course focused on the new CSRD (Corporate
Sustainability Reporting Directive) regulations. This training was
carried out by an external speaker, with the involvement of the
Group's Sustainable Development department.

The session covered the new CSRD reporting obligations and the
tasks and responsibilities of the Board, the Audit and Compliance

Evaluation of the Board of Directors and directors

Since 2003, the Board of Directors has conducted a annual
evaluation of its operation. This ensures especially that the
Board of Directors is operating as well as it can and that the
duties with which the Board is entrusted are in line with the
expectations of directors and are in the company’s interests.

At the end of 2023, for the first time, the Board carried out a
formal evaluation of its operations and those of its three committees,
with the help of an external firm. This evaluation consisted of
individual interviews with each director, based on a questionnaire
reviewed by the Chairman of the Governance and Remuneration
Committee. The evaluation report report was presented to the
Governance and Remuneration Committee and then to the Board.

Following this external evaluation and in light of the improvements
that had been raised by the directors, a training session on the
CSRD was provided to the Board members; the Governance and
Remuneration Committee developed a matrix of key skills for the
Board. This global skills matrix is published this year in this
Universal Registration Document, with the understanding that an
assessment of each director’s individual skills will need to be
conducted.

Internal rules of the Board of Directors

The first version of the internal rules of the Board of Directors
was prepared in 2003. This is a document in two parts, one
on the rules of conduct applicable to members of the Board
of Directors, the other on the operational rules of the Board of
Directors and its Committees.

This document is updated regularly and was revised in
December 2024 in response to regulatory changes, particularly
in relation to the CSRD and to comply with the recommendations
of the AFEP-MEDEF Code. The Audit Committee’s tasks have
been extended to reflect the Committee’'s work on the
sustainability report. It was confirmed that a formal evaluation
would take place every three years.
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Committee and the Strategic and CSR Committee. The session
ended with a question and answer segment.

In addition, the directors representing employees and the director
representing employee shareholders have received external training
from the French Institute of Directors (IFA) and, in accordance
with the regulations in force, are able to obtain any training that
is relevant to their rights and obligations as a director.

An annual Board of Directors’ Seminar has been introduced
since the 2019 evaluation of the Board of Directors. The aim of
the Seminar is to meet with members of the Group Executive
Committee to discuss topics selected from proposals put forward
by the directors. This Seminar provides an opportunity to explore
certain topics more thoroughly and to provide directors with more
training on the Group's core concerns. It is generally held in October.

In March 2024, a seminar was held in China with all Board members.
The itinerary alternated between factory visits, meetings with the
management teams of Supor — a Group subsidiary listed on the
Shenzhen Stock Exchange — and learning about other companies
in the sector. The seminar was thus an opportunity for Board
members to expand their knowledge of the Chinese market.

Finally, at the end of 2024, an internal evaluation of the Board
was conducted, following the usual methodology. An electronic
guestionnaire, tailored to the Board and its three Committees,
was developed and sent to all members. The responses to the
guestionnaire were then analyzed, and a report on the evaluation
was presented to the Governance and Remuneration Committee
on December 4, 2024, and then to the Board of Directors on
December 17, 2024.

The report on the 2024 evaluation presented to the Board
highlighted the following points:

® Board members expressed high satisfaction with the organization
and availability of preparatory documents, with the quality of
the presentations being particularly appreciated. The work
and commitment of the Committee Chairs are unanimously
recognized, the structuring of the CSR strategy is valued, and
the pairing between the Chairman and the CEO continues to
be praised.

® Recommendations were made regarding (i) the need to be
better informed about meetings with proxies and investors, and
(i) the re-evaluation of director compensation, particularly in
view of the potential recruitment of new independent directors.

The main provisions of the internal rules are covered or set out in
this chapter of the Universal Registration Document (Chapter 3).

In addition, the internal rules of the Board of Directors can be
consulted on the Group’s website: https://www.groupeseb.com/
en/board-directors.

As the internal rules are designed to ensure the smooth
operation of the Board of Directors, each member of the Board of
Directors is informed of them at the start of their term of office
and they can also be accessed via the secure online platform
that is used to arrange Board Meetings.



The internal rules include the Directors’ Charter, which specifies
the role and duties of each Board member, which they accept
from the beginning of their term of office.

The main points of this Charter are: respect for and protection of
the company’s interests, attendance, dealing with any conflicts
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of interest, access to information, confidentiality, analytical
independence, and a reminder of the legal regime governing insider
information, the details of which, as well as the applicable rules,
are set out in the Market Ethics Charter, the content of which is
summarized on page 93.

Procedures relating to shareholder participation in General Meetings

Note that Articles 32 and 33 of the bylaws define the procedures
for shareholder participation in Annual General Meetings in
accordance with the current regulations.

All shareholders are entitled to participate in Annual General
Meetings, or to be represented at such meetings, under the terms
and conditions of the bylaws, a summary of which is given in
chapter 8, Information concerning the company and its share capital.

Implementation of the recommendations of the AFEP-MEDEF Code

With regard to the “Apply or Explain” rule provided for in Article L. 22-10-10, 4 of the French Commercial Code and Article 28.1 of the
AFEP-MEDEF Code, the company believes that its practices comply with the recommendations of the AFEP-MEDEF Code. However,
some recommendations were not applied for the reasons explained below:

AFEP-MEDEF recommendations not applied Reason

Articles 18.1, 19.1: Proportion of independent
directors on the Nominations Committee
and the Remuneration Committee

The Nominations and Remuneration Committee
must include a majority of independent directors.

The Governance and Remuneration Committee initially comprised a maximum of four
members: two independent directors and, considering the company’s shareholding
structure, two directors representing reference shares. As a result, the Governance
and Remuneration Committee comprises an equal number of independent directors
and representatives of the family voting block.

Moreover, the Chairman of the Governance and Remuneration Committee is independent.

Since 2022, it has welcomed a new member, who is a director representing employee

shareholders.
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Group management bodies

3.4 Group management bodies

Management Board

Stanislas de Gramont

Chief Executive Officer

Cyril Buxtorf

Senior Executive Vice-president, Products and Innovation

Olivier Casanova

Senior Executive Vice-President, Finance

Richard Leliévre

Senior Executive Vice-president, Industry

Cathy Pianon

Senior Executive Vice-president, Public Affairs & Communication

Rachel Paget

Senior Executive Vice-president, Human Resources

In charge of executing the strategy decided by the Board of Directors, the General Management Committee (GMC) defines the Group's

major orientations.

Executive Committee*

Stanislas de Gramont

Chief Executive Officer

Cyril Buxtorf

Senior Executive Vice-president, Products and Innovation

Olivier Casanova

Senior Executive Vice-President, Finance

Richard Leliévre

Senior Executive Vice-president, Industry

Cathy Pianon

Senior Executive Vice-president, Public Affairs & Communication

Rachel Paget

Senior Executive Vice-president, Human Resources

Paul de Jarnac

General Manager, Kitchen Electrics Business Unit

David Jeanson

General Manager, Home, Linen and Personal Care Business Unit

Bernd Laudahn

Executive Vice-president, Greater Europe

Patrick le Corre

General Manager, Professional Culinary Business Unit

Pierre-Armand Lemoine

Executive Vice-president, Cookware

Olivier Naccache

Executive Vice-president, Emerging Markets & Asia Pacific

Oguzhan Olmez

Executive Vice President, North America

Philippe Sumeire

General Secretary, Secretary of the Board of Directors

Virginie Van Haeren

Chief Marketing Officer

Martin Zouhar

Executive Vice-president, Professional Coffee Machines and Hotels

* At 1°'Mach 2025.

The Executive Committee (COMEX) is responsible for implementing the policies defined by the GMC, both globally and within their

respective areas.

Policy on diversity in governance bodies and gender balance

In accordance with the provisions of Article 8 of the AFEP-MEDEF
Code, at the proposal of General Management and following
review by the Governance and Remuneration Committee, at its
meeting of 26 February 2025 the Board of Directors reviewed
the policy on diversity within its governance bodies, the detail of
which is as follows:

B scope: the scope of the governance bodies includes the General
Management Committee and the Executive Committee, whose
membership and tasks are described above;

B objectives and time horizon: to perpetuate the overall gender
balance of the governance bodies by maintaining a minimum
representation of women of 25% within the General Management
Committee and of 20% within the Executive Committee, with a
time horizon set at 2027,

® implementation methods: for several years, the Group has
encouraged women into management positions, which should
facilitate the achievement of the objectives set out above.
Gender equality in the workplace is, in fact, an integral part of
the Group's non-discrimination and diversity promotion policy.
In 2019, it strengthened its approach with the Gender Diversity
global commitment plan. Increasing the representation of
women in governance bodies and developing female talent
are some of the drivers that will help to strengthen the
diversity policy the Group has supported for several years.
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The Board of Directors noted the proposed diversity objectives
and the implementation methods (action plan and timescale).

The achievement of objectives is monitored by the Board of
Directors and includes an update on progress and achievement
of the results obtained in each financial year. As a result, at its
meeting on 4 December 2024, the Governance and Remuneration
Committee assessed these objectives and reported the results to
the Board of Directors at its meetings on 17 December 2024 and
26 February 2025.

At 31 December 2024, the percentage of women increased on
both governance bodies. The percentage of women on the:

® General Management Committee stands at 33% (two women
and four men), compared with 25% at 31 December 2023 (one
woman and three men);

B Executive Committee stands at 20% (three women and ten
men), compared with 14% at 31 December 2023.

Furthermore, information on the overall implementation of the
company's diversity policy, including results on diversity in terms
of access to senior management positions, is provided in chapter 4,
page 207-208 of this Universal Registration Document, in
accordance with the provisions of Article L. 22-10-10, 2 of the
French Commercial Code.



3.5 Remuneration policy

Pursuant to the provisions of Article L. 22-10-8 of the French
Commercial Code, this section describes the policy on corporate
officer remuneration.

In line with the company’s social interests, this policy is based on
the Group's historical values and helps to promote its
development and long-term performance.

This section is an integral part of the report on Corporate
Governance cited in the last paragraph of Article L. 225-37 of the
French Commercial Code.

Under Article L. 22-10-8 of the French Commercial Code, and
based on the principle of ex-ante voting, the Annual General
Meeting of 20 May 2025, is asked to approve, on the basis of the
report on Corporate Governance, the policy on the remuneration
of the executive officers and the policy on the remuneration of

CORPORATE GOVERNANCE
Remuneration policy

Moreover, in accordance with the ex-post voting principle, the
Ordinary Shareholders’ Meeting on 20 May 2025 will be asked to
approve:

® pursuant to Article L. 22-10-34 II. of the French Commercial
Code, the information described in Part | of Article L. 22-10-9
of the French Commercial Code, as presented in this report on
the Corporate Governance of the company (see chapter 9);

® pursuant to Article L. 22-10-34 II. of the French Commercial
Code, for each executive officer, the fixed, variable and
exceptional items composing the total remuneration and the
benefits of any kind paid during the previous year or allocated
for the same year (see chapter 9).

directors (see chapter 9).

Cross-reference table with the standard presentation of the compensation, as published in position-
recommendation no. 2021-02 of the Financial Markets Authority (AMF) and in the AFEP-MEDEF
Code of corporate governance for publicly traded companies

Table 1 — Table summarizing the compensation, options

Summary table of the remuneration and options

and shares awarded to each executive officer and shares due or awarded to Thierry de La Tour d'Artaise page 113
Summary table of the remuneration and options and shares
due or awarded to Stanislas de Gramont page 117
Table 2 - Table summarizing the compensation of each Summary table of the remuneration paid or awarded
executive officer to Thierry de La Tour d'Artaise page 113
Summary table of the remuneration paid or awarded
to Stanislas de Gramont page 117
Table 3 — Table on the directors’ fees and other Remuneration received by the directors — amounts paid
compensation received by non-executive directors for the financial year page 106
Table 4 - Subscription or purchase options awarded during  Stock options awarded in 2024 to Thierry de La Tour d'Artaise page 113
the financial year to each executive officer by the issuer - - -
and by any Group company Stock options awarded in 2024 to Stanislas de Gramont page 117
Table 5 - Subscription or purchase options exercised Stock options exercised in 2024 to Thierry de La Tour d'Artaise page 113
during the financial year by each executive officer - - - -
Stock options exercised in 2024 by Stanislas de Gramont page 117
Table 6 — performance shares awarded during the financial Performance shares awarded for 2024
year to each executive officer by the issuer and by any to Thierry de La Tour d'Artaise page 113
Group company Performance shares awarded for 2024
to Stanislas de Gramont page 117
Table 7 - Performance shares that have become available ~ Performance shares fully vested in 2024
during the financial year for each executive officer for Thierry de La Tour d'Artaise page 113
Performance shares fully vested in 2024
for Stanislas de Gramont page 117
Table 8 - Past awards of subscription or purchase options ~ History of stock option awards to executive officers page 122
Table 8 bis — Share subscription or purchase options Share subscription or purchase options granted or exercised
granted or exercised by the top ten employees by the top ten employees who are not executive officers page 358
Table 9 - Past awards of performance shares History of performance share awards to executive officers page 121
Table 10 - Table summarizing the multi-annual variable Multi-year variable remuneration paid
remuneration paid to each executive officer to Thierry de La Tour d'Artaise page 113
Multi-year variable remuneration paid
to Stanislas de Gramont page 117
Table 11 - Information on executive officers General information about executive officers page 122
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Remuneration of the members of the Board of Directors

Function Fixed portion Variable portion
Director €14,000 €21,000
Committee Chairman (in addition to the fixed and variable remuneration for an administrator) €8,000 €12,000
Committee member (in addition to the fixed and variable remuneration for an administrator) €6,000 €9,000

The Board of Directors, at its meeting of 26 February 2025, and
following a proposal from the Governance and Remuneration
Committee, decided to review the remuneration of Board members.

Amounts paid in 2024 for the 2023/2024 period

In 2024, the overall remuneration paid to Board members totaled
€779,720 (gross amount before deductions and/or withholdings),
compared with €786,980 in 2023. In accordance with internal

Details of the payment per director are shown in the table below:

Gross remuneration of directors (in €)

Gross remuneration
paid in 2022 for
the 2021/2022 period

Board members

A proposal to increase the total annual budget will be submitted
to the General Meeting of 20 May 2025 (see Chapter 9 of this
Universal Registration Document).

rules of the Board, remuneration is paid in the month following
the Annual General Meeting of each year for the period between
two Ordinary General Meetings.

Gross remuneration
paid in 2024 for

Gross remuneration
paid in 2023 for
the 2022/2023 period

the 2023/2024 period

Thierry de La Tour d'Artaise 30,000 55,000 55,000
Delphine Bertrand™ 30,000 35,000 27,230
Nora Bey 30,000 35,000 32,480
Yseulys Costes 40,000 50,000 50,000
Jean-Pierre Duprieu 26,760 49,750 49,750
FEDERACTIVE (Pascal Girardot)? 5,400 N/A N/A
FEDERACTIVE (Sarah Chauleur)? 2,700 N/A N/A
FEDERACTIVE (Roland Gagnon)? 5,400 N/A N/A
PEUGEOT INVEST ASSETS (Marie Ahmadzadeh)® 40,000 59,750 49,130
BPIFRANCE INVESTISSEMENT

(Guillaume Mortelier)® N/A 65,000 65,000
FSP (Catherine Pourre) 45,000 70,000 81,130
Brigitte Forestier 30,000 50,000 50,000
William Gairard 30,000 50,000 50,000
GENERACTION (Caroline Chevalley) 38,380 50,000 50,000
Laurent Henry 30,000 32,480 35,000
Jean-Noél Labroue® 45,000 N/A N/A
Jéréme Lescure® 40,000 50,000 50,000
Thierry Lescure 30,000 50,000 50,000
Aude de Vassart 30,000 35,000 35,000
VENELLE INVESTISSEMENT (Damarys Braida) 40,000 50,000 50,000
TOTAL 568,640 786,980 779,720

(1) Delphine Bertrand resigned from her directorship on 20 February 2024.
(2)  Successive permanent representatives of FEDERACTIVE over the period.

(3)  Following the disposal of its stake in the share capital of SEB S.A, Peugeot Invest Assets resigned from its directorship on 26 February 2024.
(4)  Since 2 August 2024, Adeline Lemaire has been the new permanent representative of Bpifrance.
(5)  Jean-Noél Labroue's term of office finished at the end of the 2022 Annual General Meeting.

(6)  Jéréme Lescure’s term of office finished at the end of the 2024 Annual General Meeting.
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Remuneration of executive officers

The information presented below covers the fixed variable and
exceptional items composing the total remuneration and
benefits of any kind (performance shares, severance payments,
benefits in kind and supplementary pension benefits) for Thierry
de La Tour d'Artaise and Stanislas de Gramont, the sole corporate
officers receiving this type of remuneration. Board members
receive only the remuneration referred to in the previous section.

Since 1 July 2022, the positions of Chairman and Chief Executive
Officer have been separate.

Principles and objectives

The remuneration policy for Groupe SEB executive officers is set
by the Board of Directors on a proposal from the Governance
and Remuneration Committee. It is reviewed on a regular basis
and is designed to provide balanced and consistent remuneration
in line with the recommendations of the AFEP-MEDEF Code
revised in December 2022, to which the Group refers while
staying motivating and aligned with market practices assessed
by the Committee and with external studies.

In accordance with these principles, the Governance and
Remuneration Committee proposes to the Board of Directors the
components of the remuneration for each director, while making
sure that it remains balanced, in line with the corporate interest,
in line with the Group's historical values, and that it contributes
to the Group's development and sustainable performance.
Of course, the Committee aims to make performance criteria
guantitative and qualitative and ensure that appropriate
information is reported publicly.

Completeness and simplicity

The remuneration of executive officers is intended to ensure
simplicity, transparency and consistency over time. It comprises

CORPORATE GOVERNANCE
Remuneration policy

Accordingly, at its meeting of 10 February 2022, the Board,
on the recommendation of the Governance and Remuneration
Committee, renewed the position of Thierry de La Tour d'Artaise
as Chairman of the Board of Directors and appointed Stanislas de
Gramont as Chief Executive Officer, with effect from 1 July 2022.

At its meeting of 21 February 2024, the Board of Directors
confirmed its intention to keep the duties as Chairman in the
person of Thierry de La Tour d'Artaise at the end of the Annual
General Meeting on 23 May 2024 deciding on the renewal of his
directorship.

a fixed portion, an annual variable portion, and performance shares,
subject to the fulfillment of performance criteria set in advance by
the Board of Directors. The total remuneration granted to executive
officers is determined by taking all the remuneration and
benefits into account, including the supplementary pension plan.

Balance and consistency

The remuneration of executive officers is consistent with
the overall remuneration policy for Group senior managers
and employees and the interests of both the company and its
shareholders. It also takes account of market practices as well as
the performance of executive officers.

Motivation and performance

To motivate executive officers and encourage them to meet
short- and long-term targets, the Board of Directors ensures
that a variable portion is evenly allocated between annual and
longer-term targets. Performance criteria are set with the aim of
contributing, year on year, to the implementation of a long-term
growth strategy.

Principles and criteria for the determination, allocation and awarding of the fixed, variable
and extraordinary components of total remuneration and benefits of any kind

According to the AFEP-MEDEF Code, the various components of the remuneration of corporate executive officers are reported on the
company's website after the Board Meeting that adopted the relevant decisions.

Fixed remuneration

The fixed portion of remuneration should reflect the executive
officer’s responsibilities, level of experience and skills and be in
line with market practices.

Fixed remuneration is analyzed and discussed within the Governance
and Remuneration Committee, which takes into consideration:

B the personal qualities of the corporate executive officer concerned
(seniority in the business line, experience, performance of his
or her duties);

® 3ll the elements and benefits that make up the executive officer's
remuneration; the variable portion must be incentivized and
therefore greater than the fixed portion;

B as well as the positioning of the remuneration of the corporate
executive officer in comparison to practices reported in
comparable companies.

The fixed remuneration serves as a reference basis for determining
the annual variable remuneration.

Annual variable remuneration

The variable portion of the executive officers’ remuneration
obeys the general principles applicable to all Group senior
managers. These criteria, which have been constant for many
years, are analyzed and discussed each year by the Governance
and Remuneration Committee, which regularly relies on studies
of practices identified in comparable companies conducted by
external consultants. The Board of Directors sets the criteria at
the start of each year and makes sure that they constitute an
incentive mechanism intrinsically linked to the Group's
performance and strategy.
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At its meeting scheduled at the beginning of the year, the
Governance and Remuneration Committee evaluates the level of
achievement of the performance targets set for the past year
and then assesses the quantitative and qualitative performance
criteria for the new year, checking that they are in line with the
Group's strategic priorities as well as with the principles
described above. The findings are then submitted to the Board of
Directors, which approves these elements, both ex post and
ex ante, at the meeting called to review the annual financial
statements and the budget.

The quantitative criteria

The quantitative criteria are linked to the Group's economic
performance. They represent 75% of variable remuneration.
Economic performance accounts for 60% and is assessed
against a matrix composed of the following combined targets:

® revenue growth; and
® growth in the Operating Result from Activity.

The annual objectives for the 2024 financial year, the results
recognized and actual performance are as follows: Achievement
of quantitative objectives is assessed against the Group's
revenue and Operating Result from Activity (ORfA) target
approved by the Board of Directors on 26 February 2025, upon
the recommendation of the Governance and Remuneration
Committee, namely:

® targets for 2024:

= sales: €8,250,000,000,

® Qperating Result from Activity: €800,000,000;
B results:

® sales: €8,266,000,000,

® QOperating Result from Activity: €802,000,000.
The rate of achievement was 101.5%.

Historically, the combined achievement percentage of these
guantitative criteria had varied between 72.0% and 190.7% over
the last 13 years, excluding 2022, which was unprecedented
(zero achievement).

® CSR performance represents 15% of variable remuneration
and is based on three quantifiable objectives of 5% each, as
follows:

= environment/low carbon:

target for reducing energy consumption (electricity and gas)
at Group production sites (Kwh/unit produced) compared
to the previous year. The results for 2022 were constrained
by the decline in factory activity. The 2024 objective was to
seek a 5% reduction in energy consumption to achieve the
low carbon objective; the reduction was 9.2%, i.e. a 200%
achievement,

® social policy:
annual reduction target for the LTIR (Lost Time Injury Rate
including temporary workers) worldwide for all Group
facilities (production sites, warehouses, offices). This rate
dropped from 2.90 in 2017 to 1.10 in 2021, falling once
again to 0.81 in 2024, below the 0.65 target set at the start
of the year (achievement of 80%). The objective for 2025 is
to achieve a rate which would represent the highest
standard in the industry, i.e. 0.65,

B ethics and compliance:

social compliance objective of subsidiaries located in areas
deemed to be at risk in terms of respect for Human Rights.
These audits are conducted independently by a recognized
external firm (Intertek) according to its own methodology
and the average rating from these audits is used to
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measure the achievement of this objective. Five sites were
audited in 2024 with an average result of 94.8% (meaning a
148% achievement on a scale of 0 to 200%). Five sites will
be audited in 2025 with an objective of average rating
remaining at 90%.

The qualitative criteria

The qualitative criteria represent 25% of variable remuneration
and are evaluated in relation to two distinct and independent
components:

B individual performance represents 15% of variable
remuneration and is categorized into three individual
objectives, discussed and approved by the Governance and
Remuneration Committee, primarily based on the objectives
of the company’s business plan and the achievement of major
Group-wide projects. Information relating to executive
officers for 2024 is detailed below. Data for 2025 is strictly
confidential because SEB's main competitors are not
necessarily listed or do not publish this information;

® the collective performance of the Executive Committee
represents 10% of the variable remuneration and measures
its ability to interact quickly and effectively, its team solidarity
and the ability of each officer to meet personal objectives
appropriate to the expected behavior of Executive Committee
members. Those used for 2024 are described below. The
same as above applies to those used in 2025.

Target and ceiling

Annual variable remuneration is expressed as a percentage of
annual fixed remuneration:

® for the Chief Executive Officer: annual variable remuneration
may vary from 0% to 100%, if all of the quantitative and
qualitative targets are met (target level), and rise to 150%
(maximum level) if financial performances are deemed to
exceed the targets set;

® for the Chairman of the Board: it should be noted that he does
not receive any annual variable remuneration.

Performance shares

To the exclusion of all other plans, Groupe SEB has been
awarding performance shares to Group employees and executive
officers since 2013, in accordance with Articles L. 22-10-59 et
seq. of the French Commercial Code. This system replaced stock
option grants, the last of these plans having been submitted to
the Annual General Meeting on 10 May 2012. These expired
entirely in June 2020.

Performance share awards aim to promote the meeting of
Groupe SEB's long-term targets and the value creation expected
by stakeholders.

Based on this logic, the Board of Directors decided, on a proposal
of the Governance and Remuneration Committee, that performance
shares should be awarded entirely on the basis of performance
criteria. This favors simple principles and rules that remain stable
over time and long-term and demanding performance criteria.

These cover revenue and Operating Result from Activity targets
and are assessed on an annual basis over a three-year period.
Performance targets are set each year by the Board of Directors
at the proposal of the Governance and Remuneration Committee,
according to the process described above for the setting of
annual quantitative objectives.

To further inform the objectives of these plans and their
historical fulfillment rate, the table below includes the combined
revenue and ORfa objectives for 2022, 2023 and 2024, the actual
results and the corresponding actual performance.



With regard to each approved plan for year N, the performance
calculation depends on the rate of achievement of the revenue
and Operating Result from Activity target assessed over the
three-year vesting period (i.e. N, N +1 and N +2):

Average achievement

rate over three years Performance shares awarded

100% or more 100%
Between 50% and 100% Pro rata of the achievement
inclusive rate
Less than 50% None

Pursuant to these rules, the achievement rate for the plan
allocated in 2022 for fiscal years 2022, 2023 and 2024 was
calculated as follows:

Average of combined targets for three years =
(0.0+122.6 +101.5)/3 =74.7% < 100%.

The achievement is less than 100%; as a result, the plan of
19 May 2022 is 74.7% vested.

The Board of Directors’ Meeting of 26 February 2025, after
examining the findings of the Governance and Remuneration
Committee, approved the proposed award of shares under the
performance share plan of 19 May 2022 based on an
achievement rate of 74.7%.

Awards have been made as follows:

B the total number of performance shares awarded to executive
officers in one financial year is identified individually;

B the total volume of performance shares awarded to corporate
executive officers and to employees must be capped at 0.5060%
of the share capital on the date of the decision to award.

Executive officers are also bound by the following obligations:

® shares resulting from the exercise of stock options and
performance shares must be held in registered form for a
certain period, as explained below, during their term of office;

® adherence to the principles of the Stock Market Ethics
Charter, which defines, among other things, blackout periods
based on the company’s accounting calendar and earnings
reporting periods, in accordance with the recommendations
of the French Financial Markets Authority (AMF);

® obligation to declare any securities transactions to the AMF in
accordance with the regulations in force;

® formal undertaking not to engage in any hedging transactions
for their own risks, either on options or on shares resulting
from the exercise of options or on performance shares. This
undertaking also appears in the stock award plan rules which
are delivered to each beneficiary.

Awards of performance shares have no dilutive effect on
earnings insofar as all shares awarded <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>